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Foreword

The world has changed a lot since 1985, ahtke the world around us, the organisation has

so has Restless Development. But one thiredso changed a lot - starting as SPW (Student:

has remained constant: the world continuePaotnership Worldwide) before rebranding.

be reshaped by young people. We have been intentional about shifting
power: Hubs are now locally registered and

At Restless Development, we have always yoyerned; united by a shared vision of a world
been tenacious and audacious when it com@sere young people lead change.

to youth-led change. Now, with 40 years of

experience, we have demonstrated the imgamt a world where young people can lead
of young people not just on their own liveschange we need a thriving youth civil

on some of society’s greatest challenges. society. That's why Restless Development

_ ~ shifts power and resources to youth-led
Our programmes remain youth-led, be it groups and organisations - especially

responding to successive health crises (frofyse leading the way in some of the most
HIV/AIDS to Ebola to Covid-19), generatingorgotten communities - providing support,

income, or holding dgcision-makers 10 opportunities and connections; supercharging
account. The longevity of youth-led Chang%‘/outh-led change for a better world.
speaks for itself.

- Alex Kent and Kate Muhwezi
This year we had the joy of celebrating four

decades of Restless Development and a
landmark milestone: having reached 10 million
young people.

10 million young people reached, over 40

Restless Development Co-CEO’s Alex Kent (left)
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and Kate Muhwezi (right)




~ simply hadn’ tteatured in my middle- class upbrlnglng They have featursadstalnable development serrousl

| still remember wakrng up on-my first mornlng in Mudzi District, heat These experrences stay wrth me, 34 years on. They ve made me sceptlcal of n
already rrsrng, mrles from anywhere, and a world away from the Suffollanswers designed in a capital city, and more determined to listen rst, especial
I'd grown up in. I can stlll hear the national anthem being sung, and | caen of cials and outsrders arrive in rural communities with a plan already
still taste the paraff|n in the food from cooking over a paraffm stove. | - written. Mudzi taught me to ask better questions: who is being heard, who is be
was there to teach, fresh out of a scarily scant tralnlng programme wrtlmrssed and who holds the pen. That is why I'm so convinced by Restless mod
Restless Development (then SPW), and | knew, instantly, | wasn’t readyoling people arentjust consulted they lead. L
~ was, and remalns one of the most transformatrve moments of ‘my life.

Before | joined Restless Development, | assumed participation would look a
| thought | would be a pair of hands, there to carry out someone else’s plan ¢
set targets. | expected to be involved, but with little real ownership. The work
handed to me, but | would have no part in shaping it or any say in how it was
At that stage, participation meant helping, not leading.

The real shift came during a training on youth-led research at Restless Deve
where | realised | was not there simply to support the process, but to contrib
the research was designed and carried out.

What Restless Development believed then matters even more today In the e
! Day after day | learnt th|ngs about myself and about the World that 1990s we were: confronting the devastat|on of HIV and AIDS and startmg to ta

Lt Now, | view participation as ownership of ideas,
processes, and chandg.

ever since and shaped every corner of my career. It wasn't so much thought the stakes were hrgh then
that | “grew up’ dunng that time; |t was that I started to see the world

edge of subsrstence with precious Ilttle room for bad luck. And | saw are broader faster- movrng ‘and ha
~ my own prrvrlege clearly, and uncomfortably | also saw what becomedgnore. And yet too many of us in tt
 possible when you trust young people to step up. Later, having droppegenemltlon fall back on platitudes.
out of unrversrty, frustrated by the abstract nature of my degree | went ‘young people are the future”, bUt
to see Jim Cogan, Restless’ founder. Jim, fed up with the nascent aid refuse to hand over decisions, bud

bureaucracy, agreed immediately; ‘you s'hould get out there and fix it'. voice, they will remain dependent
s ‘we thlnk is best, and |nvar|ably, we
_, _When no organrsatlon would consider a young person unless you had it Wrong Restless Development :

_ a Master’s or decades of frontline experlence Jim trusted us, because backed a d|fferent approach
 we were young and unquali ed, because he trusted us to bring new ideas
- and approaches to the challenges of the day. In turn, we discovered wh:Rete VOWIeS j
happens when you’ re trusted with real responsibility. It was exhrlaratrng British Ambassador to Zimbabwe
was dauntrng And it taught me a lesson I've carrred ever since: if you wérnst went to Zlmbabwe as a young

/ _'young people to lead, you have to let go ] b ~_ volunteer with Restless Developm
' ik B i %l H ~more than 30 years ago

Today, | see the ripple effects of that trust. | have moved from those initial training
rooms into decision-making spaces, carrying the lived experiences of young people into discussions that shape
outcomes. In those moments, | am no longer just a volunteer completing a task, | am an architect of evidence.
philosophy at work, ensuring that often-unheard voices are carried into decision-making spaces.

My journey is proof that when young people are given that trust, they do not just learn; they lead with purpose a
of responsibility.“Youth Power” is more than participation; it is ownership. When young people are truc.ced to ro
systems they are part of, the solutions become more meaningful, more relevant, and more Iastir;»y

Zvikomborero Nyamugure
Youth Researcher, Zimbabwe
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Our Strategy -+

2025 Objectives

7 'Restless Development is a locally-led, globally
connected network that is united by a global strategy
- for youth-led change. X

~_The current global strategy aligns with the Global Goals and runs L;nﬁl
2030. Centering on strengthening Youth Power, the strategy aims'to
take a power shifting approach to ensure young people collectively lead
change. Our priority areas of impact are: Climate Justice, Voice and
Democracy, Education and Livelihoods, and Gender and Sexual Rights

- %k
In 2024, a new global Theory of Change was developed to better captul

.and guide what is meant by supporting youth-led change with the aim o.
having impact at four different levels:

Individual Youth Leadership ’
Community Strengthening

Youth Civil Society Strengthening

Systems Change

%
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Roll out theew Theory of Chantgeensure maximum impact. Use
the youth-led research and learning model to ensure that the impact is

captured and shared. .

‘s.
Celebrateestless DevelopmemBth anniversaryUse this opportunity -
to share the transformational power-shifting journey that the organisation
has been on, the impact happening today as well as re-engage alumni.

Strengthen the senjouth leadership pipelifi@ecusing on staff
satisfaction, succession and growth pathways. )
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Our Theory of Change » <

A visualisation of what we do, how we do it and
the impact of our work.
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Develop thei_l‘
Leadership

Research
& Advocate

Mobilise & Engage

Communities
Young
people
Demand

Celebrate Accountability

Strengthen
Youth Civil Society

*

Collaborate &
Co-Create Solutions

-
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gystemic dforthe
gystems are change o use
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influence dec! \ac countability

drive results and
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Collective

Leading
to
change
at Community
different
levels

resilient, funded and thriving.

Stronger communities are
built, with young people
contributing to ideas and
solutions as equal partners.

. Individual

Young people grow as
" leaders with Skills ang

. ;:ofwﬁdence - leading
o1 themsefves, thejr
. andin Communities.

change
peers

o | .
Youth civil society is connected.
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Restless Development
supercharges yoqth-led
change for a better world.
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OUI’ WOrk Strengthening Youth

Leadership:
O O O Q\ " We centre our work on feedback from
W L our young leaders. This is an important

ooo 883
72 3,905

programmes young leaders young people directly
reached

Restless Development supports the collective
power of youth leaders to create a more just an

sustainable world. part of our dynamic accountability.

This year our Annual Young Leaders
Survey told us that:

Between October 2024 and September 2025 we:
- equippe 97,31 young people with knowledge to own

their bodies, health and sexual rights, 99%cel proud to volunteer with

Restless Development.

Q...Q.....-Q.-.Q.I.QDQO

- equippe¢ young people - especially women and
girls - with the skills, knowledge and access to opportuniiies
they need to succeed in education, secure decent work and
build sustainable futures, .

- supportec 28,82 young people to have a voice and

in uence decision makers at different levels,

- Supporte 10,20 to lead advocacy, in uence policy,

and implement sustainable solutions that drive equitabl
climate action and resilience in their communities,

970/0reported having been supported
Nepal to become leaders (through ongoing
India mentorship, soft skills training,
resourcing, and gaining knowledge and
opportunities).

97 Yoot young people have found
volunteering beneficial and instrumenta
to further their career journey and
economic empowerment.

[— Uganda
— Tanzania
- Rwanda

Zambia
Zimbabwe

ED...I...........

Brazil

- engage stakeholders in our work including
government of cials, non-pro t partners and community
organisations, and

- unlocke £.2,076,81 funding, supporting 252 youth-

led groups and placing resources in the hands of young
people to lead.

6,000,111

young people reached and connected with across the world,
including through our social media campaigns and digital
engagement activities

98%wf the young leaders reported
that Restless Development encourages
welcomes and values diversity in its
workplaces and programmes.
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YOUth Pcwer YOUTH VOICE ,s;osrtlg the.way, we’ve focused on Iearqing aqd shari Young Gamechangers Fund (UK)
practices and how to ensure maximum impact

Young people lead communications both for Restlﬁmsth_e.young leaders and commummit325, over The Young Gamechangers Fund is delivered by the Global Fund for Childr
Restless Development supports Development and the many youth initiatives we  £2 million was unlocked for more than 250 youth Restless Development alongside the Co-op Foundation. The initiative is de
: support. The global communications team based igroups. to transform the landscape of youth-led funding by shifting power to young
young peop_le to d_I‘IV_e_ r_eal India, Kenya and the Philippines, is youth-led and all aged 10-25 across the UK.

transformation, prioritising those  apout enabling young people to use their creativitsrid PP O R T : . . : -
with the least opportunities and voice to lead change. This youth-led participatory grant has a youth steering committee deciding w
h h di The greatest transformations happen when young funding goes. They’ve now supported 100 young gamechangers with grants
where the need Is greatest. In 2025, we started ‘The Power Shift’ weekly wins people are able to really lead, not just participate. £1,000 and £20,000, as well as peer support networks, training, and mentori

. _ driven by youth power - to share and celebrate youi$y this to happen, on-going support is essential. help bring their vision to life. A key differentiator of the Fund is its focus on yc v ; _ GAHECHANGERS
We work COIIaboratlvely to shift led change on social media. PP 909 Subp activism and shared power—providing young people not only with resources - v FUND

power and resources to young genuine ownership over the design, delivery, and outcomes of initiatives. _
leaders. This means funding,

Our model encourages peer support - with young

The ‘We Are Restless’ Blog is a space for young people (usually those who have recently bene ted
leaders to platform their work and experiences. 10 an initiative) guiding other young people. Young

A key part of this work in 2025 has been learning - which has shown us thafhe Young Gamechangers Fund has provided funding and support to 10C

connecting, mentoring, championimg2025, there were over 40 blogs from young peopfPPle work as mentees and cheerleaders - sharing rantees in the UK between the ages of 10 - 25 this includes:
and alwavs learning from voun from around the world. experience, giving young people the con dence to * Youth leadership, capability and drive already exists - but funding is needg d for
y g y g lead, and work through tricky challenges. In 2025, 9 the conditions that allow youth leadership to thrive: skill-building, safe spacgse Mental Health Movemengouth-led charity in North Belfast tackling

leaders and youth organisations,
strengthening youth civil society to
lead lasting change.

of volunteers felt supported to grow as leaders. peer networks and shared decision making. the legacy of the Troubles and now some of the highest rate of poor me

Investing in the relational and emotional environment is as critical as fundirf#galth and suicide in the UK. The funding paid (£10,000) for over 333 h

YOUTH COLLECTIVE tangible resources or skills. Especially for young people who have experien@egffordable counselling, giving around 55 young people a safe space t
exclusion, discrimination, or trauma - that environment cannot be assumedhfal, build resilience, and break cycles of trauma and inequality.

We work to strengthen youth movements; youth has to be actively built, resourced, and sustained. « Wobbly Socials C&Ccommunity project creating gentle, welcoming

rganisations an ng | r llectively - not in . . . . ial i i ;
:ilgz ?ﬁei{osu?h ((jlzl(l):ct?veejvi(lacz;(;seCrases)r/ootso o Flexible, trust-based funding is a structural enabler. Combining unrestricted &R@ces for people who often nd social interaction dif cult. The group ru
' g y project-based grants, minimal bureaucracy, and relationship-based grant regular board game nights and a walking group, alongside creative one

r nd organisations, helping them isibili . i -
groups and organisations, helping them get visibility management enables young people to lead and trusted to have maximum iféies such as online crafting workshops.

and access to opportunities _ _ , _
F U N D | N G : * Rise Up Kids Foundatiaryouth-led charity that was set up by a young

through regular sharing of - d to the barriers thev had t-hand Gcularl
' funding and collaboration person to respond to the barriers they had seen rst-hand, particularly
Restless Development has set up and run youth-lddnding the impact of nancial hardship, cultural exclusion, and a lack of safe,

; PRR@rtunities.
funds worldwide, from the Young Gamechangers supportive spaces for children and families. The charity runs regular

In the UK to the Youth Action Labs across Africa &I'h Youth Collective has YOUTH activities such as school holiday provision, after-school clubs, and skills

India — testing mechanisms that put decision- malg CLLECTIVE based workshops - making a difference to local children and families.

directly in young leaders’ hands. 451 youth organisations,
Y YoHng with 731 new organisations

joining in 2025. R v : f &
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AU-EU
Youth Voices Lab

Power of el Youth Voices Lab (Africa) Ending Violence Against Children Youth Youth Action Fund (India)

Acrion AU-EU Youth Voices Lab is a Pan African - Europe collaboration that strengthensMovement Through the Youth Fund 2.0, Restless Development supported youth-led anc
youth engagement, empowerment, and connection to drive policy-making, Restless Development is the scal host for the Global Youth-Led Movem¥pth-focused organisations in Karnataka, India to take intergenerational act
partnerships, and decision-making. on Ending Violence Against Children to galvanise youth action to end viGigtag climate crisis.

The Youth Voices Lab App provides training, support and opportunities for youngfIglaInSt children. Bolstered by the national commitments made in 2024 (

leaders - it now has 300,000 users at a 98% user satisfaction rate and this
year won the Africa-Europe Youth Award 2025 (Exceptional Award) this year
for driving youth-led cooperation and intercontinental dialogue.

he Global Ministerial Meeting in Bogota), we have continued our suppog&%cr)goir?gﬁ rgisnwsvrss?eror\::rfg tgm\;igéztsﬁséiezzb;:g gSUtgr?rtlg faorrr:?rl;rlgy;
this youth-led movement providing training, support and £100,000 to the f g g paig PP

Global Mobilisers across Brazil, Cote d’lvoire, India, Kenya, Malawi, Perlhssﬁ[ﬁ' t:'gigfrseraggﬁ]e:éi-srrz:sg)lsouﬂrg:t?oendSsirt)gr?]riéo trzt\a/ij:r::fggfi:iﬂloa
Philippines, Uganda, USA, and Zimbabwe. P y P g

Youth group funding is provided for youth-led advocacy with grants from

€1,000 to €10,000 and young people are trained through Youth Power Walking the Talk We Lead
Hackathons that support youth representatives in joining intergenerational and
cross-continental decision-making spaces. As members of the Walking the Talk consortium, alongside HIVOS, Equipaig, megramme is dedicated to improving the lives of young women in Africe

Europe and DSW, Restless Development has been strengthening feminis2ijidtmerica and the MENA region. It focuses on elevating young women fr

civil society in the majority world and the UK to in uence and advocate féparginalised communities to leadership and strengthening young women-lec
feminist futures. community groups and movements. Restless Development worked in partne

with HIVOS, Positive Vibes, FCAM, Marsa, FEMNET and M&C gSaatchi.
We provide on-going coordination and support of the UK ‘Walkie-Talkies’ - a

€550,000 has been provided in microgrants to 35 youth-led initiatives across
Africa which resulted in some remarkable achievements:

» ThdRead to Learn Foundatiotganda reintegrated 16 schools into the

literacy initiative reaching over 2,300 girls and boys. collective of incredible young leaders from across the UK working for ferd@3§tsaw the programme focus on learning, sharing and_
» TheSirls in Education Dialogyesject in Nigeria co-created a leadership futures. The Walkie Talkies co-created the Fund Feminist Futures camp&rjabrating e th? ve-year intervention came to a C|95€ withy
facilitation manual with 330 students to support boys and girls to complete fO!’ which they’ve led ever.1ts, run polling, and mqblllsgd young people - t§Qi%gOf p_artICIpatlr?g local organlsatlo_nS reported an INCres]y K
school. this to the Fourth International Conference for Financing for Developmengagership and ability to resolve con ict. R\ ¥
. : : the Financing for the Feminist Futures Conferences in Spain. q
» Thevbale Network of Young People living witmHlyanda integrated 12 gr———— : "B
| <] I

young people into Health Unit Management Committees, giving them a direct
role in health governance.

» Kisumo Grassroots Friends Self Help Gmdtgnya developed a
memorandum to the County Assembly Budget Committee pushing for increased
budget allocation to health.

» TheMen End Female Genital Mutilation Foundatemya developed policy
memos for the inactment of a youth policy on ending Female Genital Mutilation.

g : -~
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O INDIA AND SIERRA LEONE O ZAMBIA AND TANZANIA

G LO BAL I M P [ 31,02tadolescents, especially girls, in India 19,67¥young people across Tanzania, and Zambia
and Sierra Leone were engaged through school were equipped with business and entrepreneurial

. . . clubs and safe spaces that strengthened life skills, nancial and digital literacy, and start-up
Ed u Catl O n an d L Ive I I h OO ' : skills, literacy, and numeracy, enabling them to kits to support their transition from school to work
stay in school, participate con dently in daily and the creation of sustainable livelihoods. As a

We want all young people to have the skills, knowledge, resilience ars life, and pl_Jrsue further educatiorl or vocational _result, 206 young women in Tanzania h_avg launched

.. ) opportunities. Girls have shown improved income-generating ventures such as tailoring,
opportunities that enable them to thrive. We take a VOUth'Ied approac commitment to pursuing their education and early poultry farming, organic agriculture, and eco-
to ensuring that every young person has a quality education, and acg2ss results have shown that they are progressing friendly product development, strengthening their
to training and opportunities that set them up for life. We want all yovng academically, with 99% of those sampled in Sierra economic independence.

Leone achieving passing scores above 50% in

N their end-of-year examinations and successfully Q INDIA AND ZAMBIA
transitioning between classes.

people, especially women and girls, to be able to stay in schoal
and be able to make a sustainable ful lling living when they |

............................... f

This year, we supported

9,284young girls have joined science and technology

Clubs in India and Zambia, boosting girls’ participatio
o ZAMBIA, INDIA AND SIERRA LEONE by addressing restrictive gender norms and creating

3,17hd0|escent girIS have returned to school in Safe’ empowering |earning spaces. Mid-term ndings

Zambia, India and Sierra Leone following targeted show strong impact, with 65% of girls now aspiring
efforts to tackle gender discrimination, the digital to transition to tertiary education, up from 35% at
5 1 O 34 divide, child marriage and child labour. Through baseline—demonstrating increased con dence,
5 adopting an ecosystem approach that engaged ambition, and belief in STEM pathways.

adolescents and young people to strengthen their skills on schools, families and communities, the initiatives

entrepreneurship and business skills to start businesses, shifted parental attitudes in support of their
facilitate retention and re-enrollment of girls in schools daughters’ education resulting in re-enrolment
and ushered schools-to-work transition. Through school 43 ._ and a more enabling environment for girls to
clubs, safe spaces, science & technology initiatives, and - thrive. L My father believed school was meant for boys,
entrepreneurship programs, adolescents—patrticularly \ / - - not girls like me. Today, | can read, | can write, and |

girls—were able to improve their life skills, literacy, ¥ 14 stand in front of other girls teaching them their rights.
numeracy, financial and digital literacy, and busine T ' : Going back to school at 14 did not just change my life
capabilities, enabling them to stay in school, return 6 ' : . f e — it showed my community that a girl’s place is not
to education, confidently pursue STEM and vocational’ _ : » only in marriage or tailoring, but in the classroom, in

pathways, and launch sustainable livelihoods. o : | R leadership, and in shaping her own futjije.

Isatu Jalloh, Sierra Leone
14 RESTLESS DEVELORMENAL REPORT 2025

OUR WORK IN

EDUCATION & LIVELIHOO

Advancing Girls’ Education for a Brighter Futurel cone)

Agri-ELEVateD: Empowering Livelihoods through Youth Entrepreneurship
Skilling and Value Chain Developmentove)

Alumni & Youth Engagementzania)

CO-CREATE Initiative zania)

Consultancy - Formative Research on Adolescents/ Nutritiorn)
Empowering Futures:mbia)

Entrepreneurship Exchangebal)

Exploring Youth engagement in agriculture: A study of young farmers in Irin
and Mbeyaanzania)

Financial Inclusion Innovation=Hua Lcone)

Girl Effect Programmelia)

Girls Leadershipanzania)

Kijana Imara 2 - Educatienzania)

My Education, My Right=)

PAHAL - The Initiativeia)

Power Ugsierra Leone)

Skills for Employment in Tanzania (SET)1a)
Strengthening Employability Skills (EMpawer)

TEVET for Girdsimbia)

The Graduate Career Accelerator Program(GCAR)=ACHN
Ulemelero “Live Weliimbia)

Vijana Tunawezainzania)

Vijana Twaweza:nzania)
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GLOBAL IMP/

Gender and Sexual Righks

We know that bodies, identities, gender and sexualities are subje@t
to discrimination and violation. We empower young people to chafge

o INDIA, UGANDA AND ZAMBIA

67,3850ung people and community members

in India, Uganda and Zambia engaged in
intergenerational dialogues, social action analysis,
and accountability platforms resulting in more
open communication within families, improved
parent-child connectedness, shared decision-
making, and a positive shift toward equitable

attitudes and behaviours, as well as services and policies, to advahce andgender roles at the household level.
uphold sexual and reproductive health and rights (SRHR), and gendd¥ equality.

In 2025, we supported

97,316

young people and community membe
to advance gender equality and
strengthen adolescent sexual and
reproductive health and rights. Throu
intergenerational dialogues, innovati\g:
health campaigns, school-based life
skills education, and policy advocacy|
at national and global levels, young
people have been able to counter i
harmful gender norms, facilitate k.
increased access to SRHR services,
influenced decisions to safeguard the
rights, health and futures.

Bringing global,

Ffeminist princip
to fForeign pol
and Fundin

Sm— T' _ " T_1|

f
X

INDIA, TANZANIA, ZAMBIA, ZIMBABWE
AND UGANDA

69,66%dolescents in India, Tanzania, Zambia,
Zimbabwe and Uganda accessed comprehensive
SRHR information and services through innovative
Sport for Health campaigns, resulting in increased
HIV testing, HPV screening, uptake of family
planning services and strengthened health-
seeking behaviour in hard-to-reach communities.
Endline ndings show 60% of young people in
Zimbabwe are able to negotiate for safer sex,
83% are con dent in knowing their HIV status,

and 70% are comfortable disclosing their status
to partners—demonstrating strengthened agency,
improved health-seeking behavior, and greater
agency over their health and futures.

Q ZIMBABWE, ZAMBIA AND UGANDA

88,243young people and community stakeholder
in Zimbabwe, Zambia and Uganda participated
in gender-transformative and GBV prevention
initiatives, resulting in increased con dence,
improved referral systems, greater male
engagement in gender equality discussions, and
a visible cultural shift toward challenging harmfu
norms and violence.

O ZAMBIA, ZIMBABWE, GHANA, KENYA,
COLOMBIA AND VIETNAM

1,056young leaders in Zambia, Zimbabwe,
Ghana, Kenya, Colombia, and Vietnam led
community scorecard processes and engaged
in parliamentary and global platforms, resulting
in evidence-based policy submissions, signed
commitments to increase domestic investment i
adolescent health, strengthened youth in uence
in international and national decision-making,
and community consensus to raise the age of
consent for initiation ceremonies to safeguard
adolescents’ wellbeing.

o SIERRA LEONE AND INDIA

556teachers and school leaders in Sierra L¢
and India were equipped with Life Skills anc
Health Education (LSHE) competencies, re
in improved school-based health clubs, stra
referral pathways, and safer, more supporti
learning environments for adolescents.

our worKtENDER
& SEXUAL RIGHF

wer UfSierra Leone)

- Queer-af rmative Unicorns
ranstorming Well-being Ecosy&tei)

Comprehensive Programme for AdolescentH/ASHA (Sexual Health Services) projget:,

and YoutfTanzania)

Delhi Learning I(afulia)
Digital Health and Righisinda) .
End Child Marrid§esrra Leone) )

Enhancing ESA Commitments Attainment
Through Data-Driven Youth-Led Advocacy
(Zimbabwe)

Formative Research on Adolescents
Nutritior{Tanzania)

Kudziwa - Tikami&mbia)

- Nyenyezi ‘Intanda’ Stagtsmbia)

ODI- ALIGRImbabwe)
Olu Alu Campéignanda)
Peak Youth - MEZTmbabwe)

- Positive Masculinities Resgaicmabwe)

Mariam, young mother from Kondoa, Zamb R

(Zimbabwe)
She SoargJganda & Zambia)
She Soars YABjanda)

.

UNESCO - Our Rights, Our lives- Our fytyfe

(Zambia)

UNICEF-Integrated Adolescent Progranmmé,

(Zambia)

- Walking the Talk: Towards Gender

Transformative ODA & FFP in EurOpe

We Lead, Claiming our Sexual and
Reproductive Health and Rigbtshda)

Youth for Healthambia)
Youth Research Acadé&rmanda)
Youth Voices Connect: Empowering

Adolescents in Health Service Improvenferi{

(Zambia)

ik Fora long time, | was afraid to talk about sexual health,
| relied on rumors and misinformation. This training gave me
con dence, knowledge, and support to make informed choid
and protect myself. Now, | am not only more aware, | am taki
action to safeguard my health and my fufjfe.
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GLOBAL IMP/

Voice and Democracy

We believe more just and participatory democracies are possible,
where institutions are accessible and responsive to young people.

We support young people to lead as active citizens and create change
in their communities by in uencing social and political structures,

and those in power, with evidence-based solutions.
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This year, we supported

28,822

young people to strengthen accountabl
and inclusive governance systems

by participating in dialogues with
communities and decision makers, leat
community campaigns, influencing
electoral processes, and elevating
youth priorities to regional and global
policy spaces—ensuring young people
meaningfully inform decision-making at
local, national, and international levels.
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Power of the Collective

Empower.
Connect.

Co-creating an inclusive
and youth-responsive society
in Africa and Europe.

N\ % /7

o SIERRA LEONE, UGANDA, ZAMBIA AND

ZIMBABWE

22,51tyoung people participated in accountability
dialogues and youth spaces in Sierra Leone,
Zambia and Uganda, resulting in more transparent,
accountable, and inclusive governance systems
that ensure youth voices inform decision-making
and shape policies at local and national levels. For
example, a 25-year-old Constituency Monitor

was formally appointed in Zvishavane, Zimbabwe

to strengthen parliamentary—community
accountability. Kabwe Municipal Council, Zambia also
introduced quarterly learning sessions to enhance
Constituency Development Fund (CDF) transparency
and youth participation, and Chingola Municipal
Council, Zambia established an annual “CDF Day”

to expand public awareness and promote more
equitable access to development funds.

ZAMBIA AND ZIMBABWE

1,3880oung people across Zambia and Zimbabwe
were trained in advocacy, enabling them to develop
action plans to address school service gaps, revamp
youth-friendly spaces, and lead accountability
initiatives that strengthen community engagement
and youth agency.

Q ZAMBIA AND TANZANIA
2,86young people engaged in community
campaigns and feedback sessions in Zambia
and Tanzania, resulting in increased youth
participation in governance, successful voter
registration for rst-time voters, strengthened
oversight of community development projects
such as disbursement of the CDF, and the
advancement of youth-led accountability
mechanisms at local and national levels.

Q BELGIUM

14%0oung people actively shaped continental
and global policy dialogues, culminating in the
presentation of a joint communiqué to African
and European Foreign Ministers duriffg the 3
EU-AU Ministerial Meeting in Brussels. This
elevated youth priorities to high-level decision-
makers, strengthened youth representation

in global platforms, and ensured that policies

discussed at the continental level re ect the lived

realities, recommendations, and leadership of
young people.

o TANZANIA AND ZIMBABWE
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1,564y0ung people in Tanzania and Zimbab
were equipped with knowledge on governa
processes, resulting in increased youth

in uence in education and local governance
processes, enhanced civic awareness, and
stronger youth-led advocacy on public servi
delivery and civic space protections. For
example, young people developed priority
lists that informed dialogue meetings with
duty bearers and traditional leaders, raised
concerns on the administration of the CDF g
adolescent access to healthcare, contribute
to the development of new school service
charters, and supported the production of a
advocacy brief on the Cyber Crimes Act of 3
In Tanzania, we established Youth Accounts
and Advocacy Networks to conduct nationa
level policy advocacy and dialogues to advo
for tax reforms and equitable tax policies.

bk with the training and support received through Restles
Development, | participated in various civic engageme
initiatives that led to my appointment as a Constituenc
Monitor in the of ce of an Honorable Member of Parliame
My job entails engaging the local community and capturi
issues, which | then compile and share with th§MP.

Prisca, young leader from Tanzani

OUR WORK IN
VOICE & X
DEMOCRACY [-:

- Aim Youth Powerambia) o o
- AU-EU Youth Action Lab(Lotz21da) .o

- AU-EU Youth Voice Lab&atria Leone, °
Tanzania, Uganda, Zambia, Zimbabwe) |« ¢

- Citizen Engagement for Accountability Acfiort
(Zimbabwe) ° .

- Ending Violence Against Childien °°
- EU-Youth Sounding Bearthbia, Zimhabwe}®,*

"- Funsarizambia) b .

- Kijana Wajibika - ljue Kodi(Yakaania) .

- Kijana Wajibika - SDGda&ania) .
- Kudziwa - Ishiwiambia) .0,
- Safe Photography projecbbal) 7.
- Shiriki Tujenge Tanga (Yetwzania) (..

- Strengthening CSOs for the Promotion of{fa -
Safe and Secure Environment for Childrep.ag
Young Peopleambia) [.°

- U-ReportSierra Leone) . o
- Youth Civil Society Coordination for Resilfenc

(Uganda)
- Youth Inclusion in Governance and ..

Accountability/ganda)
Youth Sounding Baaedhzania)
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GLOBAL IMP/

Climate Justice

Young people risk losing the most from climate change,
yet they are systematically excluded from conversations
to address it. We support young people to be leaders in
transitioning to a just and sustainable world by working
with schools, strengthening youth civil society and
mobilising an intergenerational response.

This year, we supported

10,203

young people to advance climate
justice by leading digital reporting
on environmental risks, driving
community action against plastic
pollution, promoting climate-sma
livelihoods, mobilising schools
communities around sustainab
waste management, tree
planting, and disaster response
fostering locally led, and resilie
environmental solutions.
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Q NEPAL

Young people have mapped and reported
landslides sites across Nepal through the
TagMe app. This has generated real-time data
that directly informed municipal authorities

and disaster management committees to
identify high-risk hotspots and prioritise
emergency response to affected households to
keep them safe from potential disasters.

Q NEPAL

225young advocates in Nepal led the Back to Nature
initiative, mobilizing’>2young people, community
members, and local leaders to take collective

action against plastic pollution. The initiative went
beyond awareness-raising, fostering dialogue and
practical solutions to address the harmful impacts
of plastic waste. Participants strengthened their
understanding of effective waste management
practices, championed behavioural change within
their communities, and advocated for sustainable,
long-term alternatives to reduce plastic dependency.

O NEPAL, INDIA AND TANZANIA
4,31 %oung people in Nepal, India and
Tanzania were trained in climate change
awareness and evidence-based advocacy,
translating knowledge into action through the
implementation of community-led climate
initiatives such as mangrove restoration to
enhance coastal resilience and climate-smart
farming practices that promote sustainable
livelihoods and food security.

O NEPAL AND INDIA
5.82Jyoung learners were mobilised into
school clubs and actively engaged in hands-on
environmental initiatives, including segregating

Q NEPAL

Over 10students, teachers, and
community members were engaged
through a youth-led street drama in Nepal,
raising awareness of the environmental
and health risks of plastic pollution and
promoting sustainable waste practices,
resulting in strengthened community
commitment to reducing their plastic
footprint and advancing a circular econom

waste into biodegradable, non-biodegradable, and

hazardous categories to promote responsible waste
management practices. Students also undertook
tree plantation drives to enhance green cover and
contributed to improved access to safe drinking

water through the use of water lters.

We funded youth-led organisations throug
the AU-EU Youth Voices Lab programme
Africa, Young Gamechangers Fund in UK
Youth Climate Action Lab in India to suppt
community-led initiatives by young people
striving to protect our planet.
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OUR WORK IN

CLIMATE JUSI

- CO-CREATE Initiativezania)
- Global Girls Creating Chianmge!, Uganda)
- Green Johgimbabwe, Uganda)

- GreenShift Nepal-Circularity of Plastic Whsté

for Net-Zero Carbon Nepalal)

- Nepali Yuwa for Climate Action and Greg)
Growth Nepal)

- Youth Climate Action(Laha)
- Youth Research Acad&rmyinda)
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ké My dream has always been to stay in Nep I IItItIT I

* & & & & & & & 8 8 B B " 8 8 e

and do something useful. GreenShift helpe QIRIOCOOUE.
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me see how that dream could come true. We i ararartyar i
can turn waste into beauty and problems into
purpose. That is real chanyg.
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Rupak Ghimire, young leader from Ne pa |\



STATE OF YOUTH CIVIL SOCIETY 2025 REPORT

Research

Our 6-step youth-led research methodologyarliament” movement, community philanthropy initiatives across A
prioritises young peop|e’s |eader3hip in youth-led responses to funding cuts, the report highlights how youn .

knowledge production, translation, and are buﬂo!mg power through _decentrgllsed Ieadershlp, qllgltal o.rganlsFi[:
dissemination enabling young people to aid, participatory grant making, social enterprise, and impact invest-/
shape entire research processes from
beginning to end.

resourcing, and measuring impact amid shrinking global aid and inc g

e _.
This year's research examines how youth-led movements are orgar Stateof . ¥
Youth Civil - .
. 1 . L ; :oociety 7
funding volatility. Drawing on case studies including Kenya's “Occuy 2025 T

INVESTIGATING GENDER DISPARITIES IN ELECTRICAL ENGINEERING TRAINNGimpact assessments and youth co-design. positioning yourg people

In Zimbabwe, this ODI ALIGN-supported study examined how young women

At its core, this approach shifts power to  experience electrical engineering education across ve technical ¢’
young people, enab“ng them to participate Led by trained young researchers, the mixed-methods study involy

PYRTECN ccvancing Leaming and imtawation an Derder Marme.

| ALomsmronr

el 2 et

and lead in research that matters to students and 10 lecturers, revealing that women remain signi cantl

der
9

in electrical engineering training

A case study of technical colleges

in Zimbabwe

. represented (as low as 21% in some institutions) and face systemi
them. The research ndings are used for  jyciuding gender stereotypes, sexual harassment, limited practical
programme design, advocacy and campaigind unequal access to internships. The research identi ed practica
messaging_ solutions including mentorship by female engineers, targeted recru

gender equity boards, scholarships, and reinstating internship stipe
strengthen inclusion and ensure Zimbabwe'’s transition to renewab
is powered by a diverse and equitable engineering workforce.

GREEN JOBS AND YOUNG PEOPLE IN AFRICA

In Uganda and South Africa, this study explored how the green tran
serve as a real pathway to decent employment for young people. A
’ both countries, young people demonstrate motivation, innovation, a
environmental awareness, but require coordinated investment in sk

a‘ development, nance, mentorship, and gender-responsive policies 1 :‘

the green economy provides inclusive livelihoods alongside climate
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YOUTH PERSPECTIVES ON LIVELIHOOD, EDUCATION AND PEACE
IN SIERRA LEONE

In Sierra Leone, in partnership with the Dag Hammarskjold Found .
the African Development Bank, we examined how livelihoods, edu -
and peacebuilding intersect in shaping young people’s futures. Le s s raonmesor
eight trained young researchers across fragile and border districts  seommmmes "
mixed-methods research surveyed 250 young people and held ov UG cHans
discussions and interviews. The nal report advocates for integrat
district-level solutions that align technical and vocational educatio

outh nancial inclusion, and education-to-employment pathways

BUILDING MECHANISMS IN
SIERRA LEONE

as architects of sustainable peace and development.

THE ARCHITECTURE OF CHANGE: FEMINIST PATHWAYS
TO FINANCING GENDER EQUALITY

Developed under the Walking the Talk consortium, this ambitious r
country research compendium advances structural solutions to tra
how gender equality is nanced worldwide. Bringing together more
feminist researchers and movement actors from more than 30 cou
mostly from Africa and