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Like the world around us, the organisation has 
also changed a lot - starting as SPW (Students 
Partnership Worldwide) before rebranding. 
We have been intentional about shifting 
power: Hubs are now locally registered and 
governed; united by a shared vision of a world 
where young people lead change.

For a world where young people can lead 
change we need a thriving youth civil 
society. That’s why Restless Development 
shifts power and resources to youth-led 
groups and organisations - especially 
those leading the way in some of the most 
forgotten communities - providing support, 
opportunities and connections; supercharging 
youth-led change for a better world. 

- Alex Kent and Kate Muhwezi

Foreword
The world has changed a lot since 1985, and 
so has Restless Development. But one thing 
has remained constant: the world continues to 
be reshaped by young people.

At Restless Development, we have always 
been tenacious and audacious when it comes 
to youth-led change. Now, with 40 years of 
experience, we have demonstrated the impact 
of young people not just on their own lives, but 
on some of society’s greatest challenges.

Our programmes remain youth-led, be it 
responding to successive health crises (from 
HIV/AIDS to Ebola to Covid-19), generating 
income, or holding decision-makers to 
account. The longevity of youth-led change 
speaks for itself.

This year we had the joy of celebrating four 
decades of Restless Development and a 
landmark milestone: having reached 10 million 
young people. 
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10 million young people reached, over 40 years 



Celebrating 40 Years
I still remember waking up on my first morning in Mudzi District, heat 
already rising, miles from anywhere, and a world away from the Suffolk  
I’d grown up in. I can still hear the national anthem being sung, and I can 
still taste the paraffin in the food from cooking over a paraffin stove. I 
was there to teach, fresh out of a scarily scant training programme with 
Restless Development (then SPW), and I knew, instantly, I wasn’t ready. It 
was, and remains, one of the most transformative moments of my life.

Day after day I learnt things about myself, and about the world, that 
simply hadn’t featured in my middle-class upbringing. They have featured 
ever since and shaped every corner of my career. It wasn’t so much 
that I “grew up” during that time; it was that I started to see the world 
differently. I saw injustice up close. I saw what it means to live on the 
edge of subsistence, with precious little room for bad luck. And I saw 
my own privilege, clearly, and uncomfortably. I also saw what becomes 
possible when you trust young people to step up. Later, having dropped 
out of university, frustrated by the abstract nature of my degree, I went 
to see Jim Cogan, Restless’ founder. Jim, fed up with the nascent aid 
bureaucracy, agreed immediately; ‘you should get out there and fix it’. 

When no organisation would consider a young person unless you had 
a Master’s or decades of frontline experience, Jim trusted us, because 
we were young and unquali�ed, because he trusted us to bring new ideas 
and approaches to the challenges of the day. In turn, we discovered what 
happens when you’re trusted with real responsibility. It was exhilarating. It 
was daunting. And it taught me a lesson I’ve carried ever since: if you want 
young people to lead, you have to let go.

These experiences stay with me, 34 years on. They’ve made me sceptical of neat 
answers designed in a capital city, and more determined to listen �rst, especially 
when of�cials and outsiders arrive in rural communities with a plan already 
written. Mudzi taught me to ask better questions: who is being heard, who is being 
missed, and who holds the pen. That is why I’m so convinced by Restless’ model - 
young people aren’t just consulted, they lead.

What Restless Development believed then matters even more today. In the early 
1990s we were confronting the devastation of HIV and AIDS and starting to take 
sustainable development seriously after Rio de Janeiro’s Earth Summit. We 
thought the stakes were high then. They still are.

But the pressures facing young people now 
are broader, faster-moving, and harder to 
ignore. And yet too many of us in the older 
generation fall back on platitudes. Of course 
“young people are the future”, but if they 
refuse to hand over decisions, budgets and 
voice, they will remain dependent on what 
we think is best, and invariably, we will get 
it wrong. Restless Development has always 
backed a different approach.

Pete hosting the 40th Anniversary 

celebrations in Zimbabwe

Pete Vowles 
British Ambassador to Zimbabwe 
first went to Zimbabwe as a young 
volunteer with Restless Development 
more than 30 years ago.
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Before I joined Restless Development, I assumed participation would look a certain way. 
I thought I would be a pair of hands, there to carry out someone else’s plan and meet 
set targets. I expected to be involved, but with little real ownership. The work would be 
handed to me, but I would have no part in shaping it or any say in how it was conceived. 
At that stage, participation meant helping, not leading.

The real shift came during a training on youth-led research at Restless Development, 
where I realised I was not there simply to support the process, but to contribute to how 
the research was designed and carried out. 

“ Now, I view participation as ownership of ideas, 
processes, and change.”  

Today, I see the ripple effects of that trust. I have moved from those initial training 
rooms into decision-making spaces, carrying the lived experiences of young people into discussions that shape real-world 
outcomes. In those moments, I am no longer just a volunteer completing a task, I am an architect of evidence. This is the 
philosophy at work, ensuring that often-unheard voices are carried into decision-making spaces.

My journey is proof that when young people are given that trust, they do not just learn; they lead with purpose and a deep sense 
of responsibility.“Youth Power” is more than participation; it is ownership. When young people are trusted to contribute to the 
systems they are part of, the solutions become more meaningful, more relevant, and more lasting.

Zvikomborero Nyamugure 
Youth Researcher, Zimbabwe
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Our Strategy
Restless Development is a locally-led, globally 
connected network that is united by a global strategy 
for youth-led change.

The current global strategy aligns with the Global Goals and runs until 
2030. Centering on strengthening Youth Power, the strategy aims to 
take a power shifting approach to ensure young people collectively lead 
change. Our priority areas of impact are: Climate Justice, Voice and 
Democracy, Education and Livelihoods, and Gender and Sexual Rights.

In 2024, a new global Theory of Change was developed to better capture 
and guide what is meant by supporting youth-led change with the aim of 
having impact at four different levels: 

1. Individual Youth Leadership

2. Community Strengthening

3. Youth Civil Society Strengthening

4. Systems Change
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2025 Objectives

• Roll out the new Theory of Change to ensure maximum impact. Use 
the youth-led research and learning model to ensure that the impact is 
captured and shared.

• Celebrate Restless Development’s 40th anniversary. Use this opportunity 
to share the transformational power-shifting journey that the organisation 
has been on, the impact happening today as well as re-engage alumni.

• Strengthen the senior youth leadership pipeline focusing on staff 
satisfaction, succession and growth pathways. 
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Our Theory of Change
A visualisation of what we do, how we do it and  
the impact of our work.
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young leaders

3,905  
programmes

72
young people directly 

reached

187,375 

6,000,111  
young people reached and connected with across the world, 

including through our social media campaigns and digital 
engagement activities

Our Work
Restless Development supports the collective 
power of youth leaders to create a more just and 
sustainable world. 

Between October 2024 and September 2025 we:

 - equipped   97,316   young people with knowledge to own 
their bodies, health and sexual rights,

 - equipped   51,034  young people - especially women and 
girls - with the skills, knowledge and access to opportunities 
they need to succeed in education, secure decent work and 
build sustainable futures,

 - supported   28,822   young people to have a voice and 
in�uence decision makers at different levels, 

 - supported   10,203  to lead advocacy, in�uence policy, 
and implement sustainable solutions that drive equitable 
climate action and resilience in their communities,

 - engaged   5,686  stakeholders in our work including 
government of�cials, non-pro�t partners and community 
organisations, and 

 - unlocked  £2,076,813 funding, supporting 252 youth-
led groups and placing resources in the hands of young 
people to lead.
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Strengthening Youth 
Leadership:
We centre our work on feedback from 
our young leaders. This is an important 
part of our dynamic accountability. 

This year our Annual Young Leaders 
Survey told us that:

99% feel proud to volunteer with 
Restless Development.

97% reported having been supported 
to become leaders (through ongoing 
mentorship, soft skills training, 
resourcing, and gaining knowledge and 
opportunities). 

97% of young people have found 
volunteering beneficial and instrumental 
to further their career journey and 
economic empowerment.

98% of the young leaders reported 
that Restless Development encourages, 
welcomes and values diversity in its 
workplaces and programmes. 
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Zambia
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Youth Power
Restless Development supports 
young people to drive real 
transformation, prioritising those 
with the least opportunities and 
where the need is greatest.

We work collaboratively to shift 
power and resources to young 
leaders. This means funding, 
connecting, mentoring, championing 
and always learning from young 
leaders and youth organisations, 
strengthening youth civil society to 
lead lasting change. 

YOUTH VOICE
Young people lead communications both for Restless 
Development and the many youth initiatives we 
support. The global communications team based in 
India, Kenya and the Philippines, is youth-led and all 
about enabling young people to use their creativity and 
voice to lead change.  

In 2025, we started ‘The Power Shift’ weekly wins 
driven by youth power - to share and celebrate youth-
led change on social media.

The ‘We Are Restless’ Blog is a space for young 
leaders to platform their work and experiences.  
In 2025, there were over 40 blogs from young people 
from around the world. 

Along the way, we’ve focused on learning and sharing 
best practices and how to ensure maximum impact 
for the young leaders and communities. In 2025, over 
£2 million was unlocked for more than 250 youth 
groups.

SUPPORT  
The greatest transformations happen when young 
people are able to really lead, not just participate. 
For this to happen, on-going support is essential. 
Our model encourages peer support - with young 
people (usually those who have recently bene�ted 
from an initiative) guiding other young people. Young 
people work as mentees and cheerleaders - sharing 
experience, giving young people the con�dence to 
lead, and work through tricky challenges. In 2025, 97% 
of volunteers felt supported to grow as leaders.

YOUTH COLLECTIVE  
We work to strengthen youth movements; youth 
organisations and young leaders collectively - not in 
silos. The Youth Collective welcomes grassroots youth 
groups and organisations, helping them get visibility 
and access to opportunities 
through regular sharing of 
funding and collaboration 
opportunities. 

The Youth Collective has 
5,451 youth organisations, 
with 731 new organisations 
joining in 2025.

FUNDING 
Restless Development has set up and run youth-led 
funds worldwide, from the Young Gamechangers Fund 
in the UK to the Youth Action Labs across Africa & 
India — testing mechanisms that put decision-making 
directly in young leaders’ hands. 
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Young Gamechangers Fund (UK)

The Young Gamechangers Fund is delivered by the Global Fund for Children and 
Restless Development alongside the Co-op Foundation. The initiative is designed 
to transform the landscape of youth-led funding by shifting power to young people 
aged 10-25 across the UK. 

This youth-led participatory grant has a youth steering committee deciding where the 
funding goes. They’ve now supported 100 young gamechangers with grants between 
£1,000 and £20,000, as well as peer support networks, training, and mentoring to 
help bring their vision to life. A key differentiator of the Fund is its focus on youth 
activism and shared power—providing young people not only with resources but also 
genuine ownership over the design, delivery, and outcomes of initiatives. 

A key part of this work in 2025 has been learning - which has shown us that: 

• Youth leadership, capability and drive already exists - but funding is needed for 
the conditions that allow youth leadership to thrive: skill-building, safe spaces, 
peer networks and shared decision making.

• Investing in the relational and emotional environment is as critical as funding 
tangible resources or skills. Especially for young people who have experienced 
exclusion, discrimination, or trauma - that environment cannot be assumed. It 
has to be actively built, resourced, and sustained.

• Flexible, trust-based funding is a structural enabler. Combining unrestricted and 
project-based grants, minimal bureaucracy, and relationship-based grant 
management enables young people to lead and trusted to have maximum impact. 

The Young Gamechangers Fund has provided funding and support to 100 
grantees in the UK between the ages of 10 - 25 this includes: 

• The Mental Health Movement, a youth-led charity in North Belfast tackling 
the legacy of the Troubles and now some of the highest rate of poor mental 
health and suicide in the UK. The funding paid (£10,000) for over 333 hours 
of affordable counselling, giving around 55 young people a safe space to 
heal, build resilience, and break cycles of trauma and inequality. 

• Wobbly Socials CIC, a community project creating gentle, welcoming 
spaces for people who often �nd social interaction dif�cult. The group runs 
regular board game nights and a walking group, alongside creative one-off 
activities such as online crafting workshops.  

• Rise Up Kids Foundation, a youth-led charity that was set up by a young 
person to respond to the barriers they had seen �rst-hand, particularly 
the impact of �nancial hardship, cultural exclusion, and a lack of safe, 
supportive spaces for children and families. The charity runs regular 
activities such as school holiday provision, after-school clubs, and skills-
based workshops - making a difference to local children and families.
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Youth Voices Lab (Africa)

AU-EU Youth Voices Lab is a Pan African - Europe collaboration that strengthens 
youth engagement, empowerment, and connection to drive policy-making, 
partnerships, and decision-making. 

The Youth Voices Lab App provides training, support and opportunities for young 
leaders - it now has 300,000 users at a 98% user satisfaction rate and this 
year won the Africa-Europe Youth Award 2025 (Exceptional Award) this year 
for driving youth-led cooperation and intercontinental dialogue. 

Youth group funding is provided for youth-led advocacy with grants from 
€1,000 to €10,000 and young people are trained through Youth Power 
Hackathons that support youth representatives in joining intergenerational and 
cross-continental decision-making spaces.

€550,000 has been provided in microgrants to 35 youth-led initiatives across 
Africa which resulted in some remarkable achievements:

• The Read to Learn Foundation in Uganda reintegrated 16 schools into the 
literacy initiative reaching over 2,300 girls and boys.

• The Girls in Education Dialogues project in Nigeria co-created a leadership 
facilitation manual with 330 students to support boys and girls to complete 
school.

• The Mbale Network of Young People living with HIV in Uganda integrated 12 
young people into Health Unit Management Committees, giving them a direct 
role in health governance.

• Kisumo Grassroots Friends Self Help Group in Kenya developed a 
memorandum to the County Assembly Budget Committee pushing for increased 
budget allocation to health.

• The Men End Female Genital Mutilation Foundation in Kenya developed policy 
memos for the inactment of a youth policy on ending Female Genital Mutilation.
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Ending Violence Against Children Youth 
Movement

Restless Development is the �scal host for the Global Youth-Led Movement 
on Ending Violence Against Children to galvanise youth action to end violence 
against children. Bolstered by the national commitments made in 2024 (at 
the Global Ministerial Meeting in Bogota), we have continued our support as 
this youth-led movement providing training, support and £100,000 to the 10 
Global Mobilisers across Brazil, Cote d’Ivoire, India, Kenya, Malawi, Peru, the 
Philippines, Uganda, USA, and Zimbabwe.

Walking the Talk

As members of the Walking the Talk consortium, alongside HIVOS, Equipop, ODI 
Europe and DSW, Restless Development has been strengthening feminist youth 
civil society in the majority world and the UK to in�uence and advocate for 
feminist futures.

We provide on-going coordination and support of the UK ‘Walkie-Talkies’ - a 
collective of incredible young leaders from across the UK working for feminist 
futures. The Walkie Talkies co-created the Fund Feminist Futures campaign, 
for which they’ve led events, run polling, and mobilised young people - taking 
this to the Fourth International Conference for Financing for Development and 
the Financing for the Feminist Futures Conferences in Spain.  

Youth Action Fund (India)

Through the Youth Fund 2.0, Restless Development supported youth-led and 
youth-focused organisations in Karnataka, India to take intergenerational action 
on the climate crisis. 

£20,000 grants were provided to �ve groups, enabling youth and community-led 
actions including waste management campaigns and support to farmers to adapt 
to sustainable practices. This also provided support to the Sama Foundation, to 
install a Reverse Osmosis (RO) puri�cation system to provide safe drinking water.  

We Lead

This programme is dedicated to improving the lives of young women in Africa, 
Latin America and the MENA region. It focuses on elevating young women from 
marginalised communities to leadership and strengthening young women-led local 
community groups and movements. Restless Development worked in partnership 
with HIVOS, Positive Vibes, FCAM, Marsa, FEMNET and M&C Saatchi. 

2025 saw the programme focus on learning, sharing and 
celebrating as the �ve-year intervention came to a close with 
80% of participating local organisations reported an increase in 
leadership and ability to resolve con�ict.
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GLOBAL IMPACT

Education and Livelihoods
31,026 adolescents, especially girls, in India 
and Sierra Leone were engaged through school 
clubs and safe spaces that strengthened life 
skills, literacy, and numeracy, enabling them to 
stay in school, participate con�dently in daily 
life, and pursue further education or vocational 
opportunities. Girls have shown improved 
commitment to pursuing their education and early 
results have shown that they are progressing 
academically, with 99% of those sampled in Sierra 
Leone achieving passing scores above 50% in 
their end-of-year examinations and successfully 
transitioning between classes. 

INDIA AND SIERRA LEONE 

We want all young people to have the skills, knowledge, resilience and 
opportunities that enable them to thrive. We take a youth-led approach 
to ensuring that every young person has a quality education, and access 
to training and opportunities that set them up for life. We want all young 
people, especially women and girls, to be able to stay in school,  
and be able to make a sustainable ful�lling living when they leave.

51,034 
This year, we supported  

adolescents and young people to strengthen their skills on 
entrepreneurship and business skills to start businesses, 
facilitate retention and re-enrollment of girls in schools 
and ushered schools-to-work transition. Through school 
clubs, safe spaces, science & technology initiatives, and 
entrepreneurship programs, adolescents—particularly 
girls—were able to improve their life skills, literacy, 
numeracy, financial and digital literacy, and business 
capabilities, enabling them to stay in school, return 
to education, confidently pursue STEM and vocational 
pathways, and launch sustainable livelihoods.

3,171 adolescent girls have returned to school in 
Zambia, India and Sierra Leone following targeted 
efforts to tackle gender discrimination, the digital 
divide, child marriage and child labour. Through 
adopting an ecosystem approach that engaged 
schools, families and communities, the initiatives 
shifted parental attitudes in support of their 
daughters’ education resulting in re-enrolment 
and a more enabling environment for girls to 
thrive.

ZAMBIA, INDIA AND SIERRA LEONE



 - Advancing Girls’ Education for a Brighter Future (Sierra Leone)

 - Agri-ELEVateD: Empowering Livelihoods through Youth Entrepreneurship 
Skilling and Value Chain Development (Zimbabwe)

 - Alumni & Youth Engagement (Tanzania)

 - CO-CREATE Initiative (Tanzania)

 - Consultancy - Formative Research on Adolescents Nutrition (Tanzania)

 - Empowering Futures (Zambia)

 - Entrepreneurship Exchange (Global)

 - Exploring Youth engagement in agriculture: A study of young farmers in Iringa 
and Mbeya (Tanzania)

 - Financial Inclusion Innovation Hub (Sierra Leone)

 - Girl Effect Programme (India)

 - Girls Leadership (Tanzania)

 - Kijana Imara 2 - Education (Tanzania)

 - My Education, My Right (India)

 - PAHAL - The Initiative (India)

 - Power Up (Sierra Leone)

 - Skills for Employment in Tanzania (SET) (Tanzania)

 - Strengthening Employability Skills (EMpower)(India)

 - TEVET for Girls (Zambia)

 - The Graduate Career Accelerator Program(GCAP)-ACN (Uganda)

 - Ulemelero “Live Well” (Zambia)

 - Vijana Tunaweza (Tanzania)

 - Vijana Twaweza (Tanzania)

“ My father believed school was meant for boys, 
not girls like me. Today, I can read, I can write, and I 

stand in front of other girls teaching them their rights. 
Going back to school at 14 did not just change my life 
— it showed my community that a girl’s place is not 

only in marriage or tailoring, but in the classroom, in 
leadership, and in shaping her own future.”  

Isatu Jalloh, Sierra Leone

9,284 young girls have joined science and technology 
Clubs in India and Zambia, boosting girls’ participation 
by addressing restrictive gender norms and creating 
safe, empowering learning spaces. Mid-term �ndings 
show strong impact, with 65% of girls now aspiring 
to transition to tertiary education, up from 35% at 
baseline—demonstrating increased con�dence, 
ambition, and belief in STEM pathways.

INDIA AND ZAMBIA

19,673 young people across Tanzania, and Zambia 
were equipped with business and entrepreneurial 
skills, �nancial and digital literacy, and start-up 
kits to support their transition from school to work 
and the creation of sustainable livelihoods. As a 
result, 206 young women in Tanzania have launched 
income-generating ventures such as tailoring, 
poultry farming, organic agriculture, and eco-
friendly product development, strengthening their 
economic independence.

ZAMBIA AND TANZANIA OUR WORK IN

EDUCATION & LIVELIHOODS



RESTLESS DEVELOPMENT  ANNUAL REPORT 202516

GLOBAL IMPACT

Gender and Sexual Rights
67,385 young people and community members 
in India, Uganda and Zambia engaged in 
intergenerational dialogues, social action analysis, 
and accountability platforms resulting in more 
open communication within families, improved 
parent-child connectedness, shared decision-
making, and a positive shift toward equitable 
gender roles at the household level.

INDIA, UGANDA AND ZAMBIA 

69,669 adolescents in India, Tanzania, Zambia, 
Zimbabwe and Uganda accessed comprehensive 
SRHR information and services through innovative 
Sport for Health campaigns, resulting in increased 
HIV testing, HPV screening, uptake of family 
planning services and strengthened health-
seeking behaviour in hard-to-reach communities. 
Endline �ndings show 60% of young people in 
Zimbabwe are able to negotiate for safer sex, 
83% are con�dent in knowing their HIV status, 
and 70% are comfortable disclosing their status 
to partners—demonstrating strengthened agency, 
improved health-seeking behavior, and greater 
agency over their health and futures. 

INDIA, TANZANIA, ZAMBIA, ZIMBABWE 
AND UGANDA 

97,316 

We know that bodies, identities, gender and sexualities are subject 
to discrimination and violation. We empower young people to change 
attitudes and behaviours, as well as services and policies, to advance and 
uphold sexual and reproductive health and rights (SRHR), and gender equality.

In 2025, we supported 

young people and community members 
to advance gender equality and 
strengthen adolescent sexual and 
reproductive health and rights. Through 
intergenerational dialogues, innovative 
health campaigns, school-based life 
skills education, and policy advocacy 
at national and global levels, young 
people have been able to counter 
harmful gender norms, facilitate 
increased access to SRHR services, and 
influenced decisions to safeguard their 
rights, health and futures.



88,243 young people and community stakeholders 
in Zimbabwe, Zambia and Uganda participated 
in gender-transformative and GBV prevention 
initiatives, resulting in increased con�dence, 
improved referral systems, greater male 
engagement in gender equality discussions, and 
a visible cultural shift toward challenging harmful 
norms and violence.

ZIMBABWE, ZAMBIA AND UGANDA 

1,056 young leaders in Zambia, Zimbabwe, 
Ghana, Kenya, Colombia, and Vietnam led 
community scorecard processes and engaged 
in parliamentary and global platforms, resulting 
in evidence-based policy submissions, signed 
commitments to increase domestic investment in 
adolescent health, strengthened youth in�uence 
in international and national decision-making, 
and community consensus to raise the age of 
consent for initiation ceremonies to safeguard 
adolescents’ wellbeing. 

ZAMBIA, ZIMBABWE, GHANA, KENYA, 
COLOMBIA AND VIETNAM 

“ For a long time, I was afraid to talk about sexual health, and 
I relied on rumors and misinformation. This training gave me the 

con�dence, knowledge, and support to make informed choices 
and protect myself. Now, I am not only more aware, I am taking 

action to safeguard my health and my future.”  
Mariam, young mother from Kondoa, Zambia

 - Comprehensive Programme for Adolescents 
and Youth (Tanzania)

 - Delhi Learning Lab (India)

 - Digital Health and Rights (Uganda)

 - End Child Marriage (Sierra Leone)

 - Enhancing ESA Commitments Attainment 
Through Data-Driven Youth-Led Advocacy 
(Zimbabwe)

 - Formative Research on Adolescents 
Nutrition (Tanzania)

 - Kudziwa - Tikambe (Zambia)

 - Nyenyezi ‘Intanda’ Stars (Zambia)

 - ODI- ALIGN (Zimbabwe)

 - Olu Alu Campaign (Uganda)

 - Peak Youth - MPT (Zimbabwe)

 - Positive Masculinities Research (Zimbabwe)

 - Power Up (Sierra Leone)

 - QUTWE: Queer-af�rmative Unicorns 
Transforming Well-being Ecosystem (India)

 - SHASHA (Sexual Health Services) project 
(Zimbabwe)

 - She Soars (Uganda & Zambia)

 - She Soars YAB (Uganda)

 - UNESCO - Our Rights, Our lives- Our future 
(Zambia)

 - UNICEF-Integrated Adolescent Programme 
(Zambia)

 - Walking the Talk: Towards Gender 
Transformative ODA & FFP in Europe (UK)

 - We Lead, Claiming our Sexual and 
Reproductive Health and Rights (Uganda)

 - Youth for Health (Zambia)

 - Youth Research Academy (Uganda)

 - Youth Voices Connect: Empowering 
Adolescents in Health Service Improvement 
(Zambia)

OUR WORK IN GENDER
& SEXUAL RIGHTS

556 teachers and school leaders in Sierra Leone 
and India were equipped with Life Skills and 
Health Education (LSHE) competencies, resulting 
in improved school-based health clubs, stronger 
referral pathways, and safer, more supportive 
learning environments for adolescents. 

SIERRA LEONE AND INDIA 
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GLOBAL IMPACT

Voice and Democracy
22,516 young people participated in accountability 
dialogues and youth spaces in Sierra Leone, 
Zambia and Uganda, resulting in more transparent, 
accountable, and inclusive governance systems 
that ensure youth voices inform decision-making 
and shape policies at local and national levels. For 
example, a 25-year-old Constituency Monitor 
was formally appointed in Zvishavane, Zimbabwe 
to strengthen parliamentary–community 
accountability. Kabwe Municipal Council, Zambia also 
introduced quarterly learning sessions to enhance 
Constituency Development Fund (CDF) transparency 
and youth participation, and Chingola Municipal 
Council, Zambia established an annual “CDF Day” 
to expand public awareness and promote more 
equitable access to development funds.

SIERRA LEONE, UGANDA, ZAMBIA AND 
ZIMBABWE

We believe more just and participatory democracies are possible, 
where institutions are accessible and responsive to young people. 
We support young people to lead as active citizens and create change 
in their communities by in�uencing social and political structures, 
and those in power, with evidence-based solutions. 

1,388 young people across Zambia and Zimbabwe 
were trained in advocacy, enabling them to develop 
action plans to address school service gaps, revamp 
youth-friendly spaces, and lead accountability 
initiatives that strengthen community engagement 
and youth agency.

ZAMBIA AND ZIMBABWE 
28,822 
This year, we supported  

young people to strengthen accountable 
and inclusive governance systems 
by participating in dialogues with 
communities and decision makers, leading 
community campaigns, influencing 
electoral processes, and elevating 
youth priorities to regional and global 
policy spaces—ensuring young people 
meaningfully inform decision-making at 
local, national, and international levels.



 - Aim Youth Power (Zambia)

 - AU-EU Youth Action Lab Lot 2 (Uganda)

 - AU-EU Youth Voice Lab Lot 1 (Sierra Leone, 
Tanzania, Uganda, Zambia, Zimbabwe)

 - Citizen Engagement for Accountability Action 
(Zimbabwe)

 - Ending Violence Against Children (UK)

 - EU-Youth Sounding Board (Zambia, Zimbabwe)

 - Funsani (Zambia)

 - Kijana Wajibika - Ijue Kodi Yako (Tanzania)

 - Kijana Wajibika - SDG 16 (Tanzania)

 - Kudziwa - Ishiwi (Zambia)

 - Safe Photography project (Global)

 - Shiriki Tujenge Tanga Yetu (Tanzania)

 - Strengthening CSOs for the Promotion of a 
Safe and Secure Environment for Children and 
Young People (Zambia)

 - U-Report (Sierra Leone)

 - Youth Civil Society Coordination for Resilience 
(Uganda)

 - Youth Inclusion in Governance and 
Accountability (Uganda)

 - Youth Sounding Board (Tanzania)

“ With the training and support received through Restless 
Development, I participated in various civic engagement 
initiatives that led to my appointment as a Constituency 

Monitor in the of�ce of an Honorable Member of Parliament. 
My job entails engaging the local community and capturing 

issues, which I then compile and share with the MP.”  
Prisca, young leader from Tanzania

149 young people actively shaped continental 
and global policy dialogues, culminating in the 
presentation of a joint communiqué to African  
and European Foreign Ministers during the 3rd 
EU-AU Ministerial Meeting in Brussels. This 
elevated youth priorities to high-level decision-
makers, strengthened youth representation 
in global platforms, and ensured that policies 
discussed at the continental level re�ect the lived 
realities, recommendations, and leadership of 
young people.

BELGIUM

2,861 young people engaged in community 
campaigns and feedback sessions in Zambia 
and Tanzania, resulting in increased youth 
participation in governance, successful voter 
registration for �rst-time voters, strengthened 
oversight of community development projects 
such as disbursement of the CDF, and the 
advancement of youth-led accountability 
mechanisms at local and national levels.

ZAMBIA AND TANZANIA 
1,564 young people in Tanzania and Zimbabwe 
were equipped with knowledge on governance 
processes, resulting in increased youth 
in�uence in education and local governance 
processes, enhanced civic awareness, and 
stronger youth-led advocacy on public service 
delivery and civic space protections. For 
example, young people developed priority 
lists that informed dialogue meetings with 
duty bearers and traditional leaders, raised 
concerns on the administration of the CDF and 
adolescent access to healthcare, contributed 
to the development of new school service 
charters, and supported the production of an 
advocacy brief on the Cyber Crimes Act of 2025. 
In Tanzania, we established Youth Accountability 
and Advocacy Networks to conduct national 
level policy advocacy and dialogues to advocate 
for tax reforms and equitable tax policies.

TANZANIA AND ZIMBABWE OUR WORK IN

DEMOCRACY
VOICE &
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GLOBAL IMPACT

Climate Justice
Young people risk losing the most from climate change, 
yet they are systematically excluded from conversations 
to address it. We support young people to be leaders in 
transitioning to a just and sustainable world by working 
with schools, strengthening youth civil society and 
mobilising an intergenerational response.

Young people have mapped and reported 1,564 
landslides sites across Nepal through the 
TagMe app. This has generated real-time data 
that directly informed municipal authorities 
and disaster management committees to 
identify high-risk hotspots and prioritise 
emergency response to affected households to 
keep them safe from potential disasters.

NEPAL

225 young advocates in Nepal led the Back to Nature 
initiative, mobilizing 5,958 young people, community 
members, and local leaders to take collective 
action against plastic pollution. The initiative went 
beyond awareness-raising, fostering dialogue and 
practical solutions to address the harmful impacts 
of plastic waste. Participants strengthened their 
understanding of effective waste management 
practices, championed behavioural change within 
their communities, and advocated for sustainable, 
long-term alternatives to reduce plastic dependency.

NEPAL

10,203 
This year, we supported  

young people to advance climate 
justice by leading digital reporting 
on environmental risks, driving 
community action against plastic 
pollution, promoting climate-smart 
livelihoods, mobilising schools and 
communities around sustainable 
waste management, tree 
planting, and disaster response—
fostering locally led, and resilient 
environmental solutions.



4,313 young people in Nepal, India and 
Tanzania were trained in climate change 
awareness and evidence-based advocacy, 
translating knowledge into action through the 
implementation of community-led climate 
initiatives such as mangrove restoration to 
enhance coastal resilience and climate-smart 
farming practices that promote sustainable 
livelihoods and food security.

NEPAL, INDIA AND TANZANIA 
Over 100 students, teachers, and 
community members were engaged 
through a youth-led street drama in Nepal, 
raising awareness of the environmental 
and health risks of plastic pollution and 
promoting sustainable waste practices, 
resulting in strengthened community 
commitment to reducing their plastic 
footprint and advancing a circular economy.

NEPAL

5,821 young learners were mobilised into 
school clubs and actively engaged in hands-on 
environmental initiatives, including segregating 
waste into biodegradable, non-biodegradable, and 
hazardous categories to promote responsible waste 
management practices. Students also undertook 
tree plantation drives to enhance green cover and 
contributed to improved access to safe drinking 
water through the use of water �lters.

NEPAL AND INDIA

“ My dream has always been to stay in Nepal 
and do something useful. GreenShift helped 

me see how that dream could come true. We 
can turn waste into beauty and problems into 

purpose. That is real change.”  
Rupak Ghimire, young leader from Nepal

OUR WORK IN

CLIMATE JUSTICE
 - CO-CREATE Initiative (Tanzania)

 - Global Girls Creating Change (Nepal, Uganda)

 - Green Jobs (Zimbabwe, Uganda)

 - GreenShift Nepal-Circularity of Plastic Waste 
for Net-Zero Carbon Nepal (Nepal)

 - Nepali Yuwa for Climate Action and Green 
Growth (Nepal)

 - Youth Climate Action Lab (India)

 - Youth Research Academy (Uganda)

We funded youth-led organisations through 
the AU-EU Youth Voices Lab programme in 
Africa, Young Gamechangers Fund in UK and 
Youth Climate Action Lab in India to support 
community-led initiatives by young people 
striving to protect our planet.
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STATE OF YOUTH CIVIL SOCIETY 2025 REPORT

This year’s research examines how youth-led movements are organising, 
resourcing, and measuring impact amid shrinking global aid and increasing 
funding volatility. Drawing on case studies including Kenya’s “Occupy 
Parliament” movement, community philanthropy initiatives across Africa, and 
youth-led responses to funding cuts, the report highlights how young people 
are building power through decentralised leadership, digital organising, mutual 
aid, participatory grant making, social enterprise, and impact investing. 

INVESTIGATING GENDER DISPARITIES IN ELECTRICAL ENGINEERING TRAINING 

In Zimbabwe, this ODI ALIGN-supported study examined how young women 
experience electrical engineering education across �ve technical colleges. 
Led by trained young researchers, the mixed-methods study involved 386 
students and 10 lecturers, revealing that women remain signi�cantly under-
represented (as low as 21% in some institutions) and face systemic barriers, 
including gender stereotypes, sexual harassment, limited practical exposure, 
and unequal access to internships. The research identi�ed practical 
solutions including mentorship by female engineers, targeted recruitment, 
gender equity boards, scholarships, and reinstating internship stipends, to 
strengthen inclusion and ensure Zimbabwe’s transition to renewable energy 
is powered by a diverse and equitable engineering workforce.

GREEN JOBS AND YOUNG PEOPLE IN AFRICA 

In Uganda and South Africa, this study explored how the green transition can 
serve as a real pathway to decent employment for young people. Across 
both countries, young people demonstrate motivation, innovation, and 
environmental awareness, but require coordinated investment in skills 
development, �nance, mentorship, and gender-responsive policies to ensure 
the green economy provides inclusive livelihoods alongside climate resilience. 

Research
Our 6-step youth-led research methodology 
prioritises young people’s leadership in 
knowledge production, translation, and 
dissemination - enabling young people to 
shape entire research processes from 
beginning to end. 

At its core, this approach shifts power to 
young people, enabling them to participate 
and lead in research that matters to 
them. The research �ndings are used for 
programme design, advocacy and campaign 
messaging.
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YOUTH PERSPECTIVES ON LIVELIHOOD, EDUCATION AND PEACE  
IN SIERRA LEONE 

In Sierra Leone, in partnership with the Dag Hammarskjöld Foundation and 
the African Development Bank, we examined how livelihoods, education, 
and peacebuilding intersect in shaping young people’s futures. Led by 
eight trained young researchers across fragile and border districts, the 
mixed-methods research surveyed 250 young people and held over 200 
discussions and interviews. The �nal report advocates for integrated, 
district-level solutions that align technical and vocational education reform, 
youth �nancial inclusion, and education-to-employment pathways with 
peace impact assessments and youth co-design, positioning young people 
as architects of sustainable peace and development.

THE ARCHITECTURE OF CHANGE: FEMINIST PATHWAYS  
TO FINANCING GENDER EQUALITY 

Developed under the Walking the Talk consortium, this ambitious multi-
country research compendium advances structural solutions to transform 
how gender equality is �nanced worldwide. Bringing together more than 39 
feminist researchers and movement actors from more than 30 countries, 
mostly from Africa and Asia, the report examines how sovereign debt, 
austerity, shrinking civic space, and inequitable ODA systems undermine 
feminist organising, while highlighting practical alternatives such as feminist 
public �nance reforms, decolonised aid frameworks, innovative �nancing 
mechanisms, and enhanced accountability to movements. 

All of the research was presented at key regional and global platforms, including the Financing for 
Development conference, African Union policy bodies, youth engagement spaces, and United Nations 
forums, where young researchers and partners shared evidence to in�uence funding commitments, 
institutional reforms, and accountability frameworks. In doing so, our 2025 research portfolio 
bridged community knowledge and high-level decision-making, ensuring youth-generated evidence 
translated into tangible policy engagement, programme adaptation, and systems change.
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Philanthropy
We are so grateful for the ongoing generosity and 
commitment of supporters, alumni and partners whose 
collective fundraising efforts keep the global network 
mission alive and the organisation resilient especially 
during turbulent times.  

FUNDRAISING APPEALS
A fundraising appeal in response to USAID funding cuts raised £10,000 
helping to support the transition of staff and young leaders.

We also ran a “Youth Sparks appeal” that included a match during the Big 
Give in December 2025. A whopping £68,000 was raised to support 
youth livelihoods programmes in East and Southern Africa. It costs 
us an average of £1,000 a year to support a young person to set up their 
business – and they in turn reach another 40 young people. This vital 
funding will help us scale up and set young leaders up for success!

THE KNIGHT FRANK SCHOOLS TRIATHLON
Starting in 2016, the Schools Triathlons have grown at pace, becoming one 
of the largest mass-participation sporting charity events for children in 
the UK. This year, MASSIVE recognised the event as the second fastest 
growing fundraising event in the UK. 

Congratulations to the 10,487 children (as young as 7) who completed the 
triathlon and fundraised for Restless Development raising an incredible 
£1.5 million.

Thanks to our headline sponsor Knight Frank for the ongoing commitment, 
series sponsor Neilson Active Holidays, as well as to the 12 host schools 
(including the three new schools) and the 321 local primary and prep 
schools that took part.  

None of this would be possible without the dedication and leadership of 
Restless Development’s longest serving volunteers and founders of the 
Triathlons: Jim Sewell and Tessa Murray, and fellow volunteer committee 
member James Thompson.

10,487 CHILDREN RAISED £1.5 MILLION!
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Partnerships
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People & 
Values
POWER SHIFTING  
IN ACTION 
Restless Development takes an intentionally 
power shifting approach across all staff 
and volunteers. Transforming leadership 
structures, pay equity systems, wellbeing 
practices and organisational culture, has led 
to power shifting internally in line with our 
mission of shifting power externally.

Our shift toward locally led leadership 
structures has reduced our reliance on 
international oversight, and international 
travel - further reducing our carbon   

footprint, supporting both environmental 
sustainability and our power shifting 
approach.

We continue to be guided by our Power Shifting 
Checklist in order to walk the talk on youth 
leadership and power shifting. Over the past 
year, our power shifting approach focused 
intentionally on internal organisational processes. 
Communities of Practice, Hub Directors and 
national boards were involved throughout 
the review process, shaping revisions and 
co-creating final drafts. This marked a shift 
away from traditional, centrally led policy 
development. Although more time-intensive, 
the process enabled deeper dialogue, 
improved understanding and ensured policies 
remained relevant across diverse contexts.

This reflects our commitment to a locally led, 
globally connected network, where local realities 
inform global standards and shared ownership 
strengthens implementation across Restless 
Development.

DIVERSITY, EQUITY AND 
INCLUSION
Diversity, Equity and Inclusion is central to Restless 
Development’s organisational transformation 
strategy. In 2024, our Global Leadership Group met 
in Uganda and co-wrote and adopted a new DEI 
commitment to guide all of our work:

“We are Restless.
We stand for every individual’s 
right to thrive and will challenge 
any form of discrimination. Our
differences make us stronger.”
Restless Development has ranked in the top 10 
organisations globally in the FAIRSHARE Women in 
Leadership Monitor for the past two years.

The Co-CEOs spoke about taking a feminist co-
leadership approach on a Podcast for the JobShare 
Revolution.



Our global demographic

STAFF

205
AGE

100
UNDER 25

GENDER

51% Female
46% Male

4% Unspeci�ed LEADERS

59%
WOMEN

42%
OF WOMEN LEADERS ARE 
BLACK, INDIGENOUS OR 

WOMEN OF COLOUR

SAFEGUARDING 
Everyone at Restless Development is 
equipped to recognise, report, and respond 
appropriately to safeguarding concerns, 
helping to create a safer environment for 
all. We remain committed to embedding 
safeguarding across our policies, practices, 
and everyday interactions, ensuring we do 
no harm and uphold the highest standards of 
safety, integrity, and accountability.

To strengthen this commitment, we simplified 
and updated our incident reporting pathways 
to improve clarity and organisational 
awareness of roles and responsibilities for 
both reporting and response. This review, 
developed with input from the Safeguarding 
Community of Practice and Hub Directors, 
ensures a practical, accessible approach 
aligned with operational realities across the 
network.

This continues to translate into positive 
experiences for those we work with. Findings 
from the 2025 Annual Young Leaders Survey 
show that 98% of young leaders reported 
feeling safe while volunteering with Restless 
Development (up from 97% in 2024), with 
respondents attributing this to the strength 
of our safeguarding policies and the training 
provided. This feedback reinforces the 
importance of sustained investment in 
safeguarding systems, capacity, and culture 
across our network.

WELLBEING
As an ongoing priority, we now ask all 
staff to upload a wellbeing goal alongside 
performance goals which are also discussed 
in performance review. Flexibility is a key 
to this. All staff can ask to flex their working 
hours and locations, especially to help with 
caring responsibilities. In 2025, 13 staff took 
enhanced parental leave. 

Learning and development is supported - 
giving opportunities, especially to younger 
members of staff to gain experience outside 
of their job. This includes project leadership, 
running internal audits in a different country, 
and mentorship sessions. In 2025, 30 staff 
took up their full study leave entitlement of 
seven days.  

STAFF SATISFACTION
Staff satisfaction scores increased 
significantly, with the eNPS rising by 20%, 
from 55 to 66. This improvement indicates 
that employees continue to view Restless 
Development as a strong and positive place 
to work. Feedback also highlights growing 
appreciation for the steps management is 
taking to strengthen the overall employee 
experience, signalling increased  
confidence in organisational direction 
and leadership responsiveness.



RESTLESS DEVELOPMENT  ANNUAL REPORT 202530

Challenges & 
Learnings 
There were a number of 
challenges in 2025. Along with 
these came a number of learnings 
and changed practices. 

FUNDING CUTS
The dismantling of USAID led to the immediate 
closure of a number of USAID funded 
programmes, and a budget reduction of 
£600,000 in 2025. Restless Development was 
quick to adapt, where possible offering young 
leaders and staff other opportunities where 
possible, and running an appeal to help the 
transition. As donors’ priorities further shifted, 
this brought additional restrictions to fundraising 
opportunities. We responded by shifting our 
resource mobilisation strategy, continuing 
to diversify. We continue to advocate for 
alternative �nancing for the sector through our 
research under Walking the Talk, and the annual 
State of Youth Civil Society Report.

ARTIFICIAL 
INTELLIGENCE
The increase in the use of AI has brought 
opportunities as well as risks to how we 
work and young people. We’ve responded by 
prioritising up-coming youth-led research on AI 
and continue to learn and adapt our practices. 

FLUCTUATING ECONOMY
High in�ation and currency �uctuations of 
the pound sterling led to further fragility of 
our cash�ow and risk of �nancial losses. We 
responded by increasing our monitoring, 
budgeting in local currencies, and tightening 
budgetary controls. 

CIVIC SPACE 
RESTRICTIONS
Political tensions and election campaigns have 
seen continued restrictions to civil space and 
freedoms in nearly all countries in which we 
operate. This has led to revision of plans and 
actions to ensure the safety and security of 
young people is always prioritised. 

DONOR DELAYS
Delays in fund disbursements have been 
a growing challenge. We’ve attempted to 
diversify income streams, unrestricted income, 
and are building in an expected delay, whilst 
supporting donors to keep the agreed timelines.

OTHER CHALLENGES
Young people continue to be affected by a rise 
in unemployment and lack of opportunities, as 
well as rising cost of living and impact of climate 
change. Over recent years we’ve witnessed 
a sharp increase in mental health challenges, 
and gender divides, with a rollback of rights 
for women and girls. Restless Development 
continues to adapt and innovate programmes 
- one example being our work on positive 
masculinities.



Looking Forward 
In 2026, we will continue our work supporting young people to drive real 
transformation. Our priority continues to be strengthening and scaling 
our work to shift power and resources to young leaders. We will do this 
by focusing on:

YOUTH ACTION FUNDS
Fundraise, deliver and learn from youth action funds. 
Conducting a Social Return on Investment (SROI) for our 
participatory youth funding mechanisms in order to 
make the case and deliver for greatest impact. 

IMPACT AREA
Continue to work on the current impact priority areas 
with an increased focus on:

• Gender Equity: keeping youth-led momentum for 
women and girls rights, strengthening feminist 
youth movements, and hosting the youth pre-
summit for Women Deliver. Continuing work on 
positive masculinities.

• AI: carrying out research on youth and AI to 
inform best use and governance of AI to lead 
transformation and not harm.

• Livelihoods: continuing to run youth-led livelihoods 
programmes, especially programmes that close 
the gender divide and transition to green economy.
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GLOBAL PARTNERSHIP
Catalyse and connect young leaders to global change. 
Working in partnership with the UK FCDO, BII, CIFF and 
South Africa Government on youth accountability and 
engagement at the Global Partnerships Conference. 

VALUES
Core to our Power Shifting Approach - we will be 
celebrating Restless Development, our people and all 
the reasons why people love working with us.

SCHOOLS TRIATHLONS
We will be celebrating 10 years of the Schools 
Triathlons and the efforts of thousands of young 
children and their families, having raised more than £6 
million to date. 
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ORGANISATIONAL STRUCTURE, GOVERNANCE AND 
MANAGEMENT

Restless Development - A Company limited by guarantee
Registered Company Number: 6741123
Registered Charity Number: 1127488

Restless Development continued to be active through our locally-led, globally 
connected network of organisations with programmes in India, Nepal, Sierra 
Leone, Tanzania, Uganda, Zambia and Zimbabwe. Restless Development operates 
in each of these Hubs through a locally registered organisation with its own 
national Board of Trustees and treats these organisations as branches solely for 
the purpose of preparing consolidated accounts. A Trademark Licence Agreement 
is held between the UK entity and all other Hubs allowing the collective use of the 
Restless Development brand.

The agency also operates through three satellite of�ces in the UK, the US and 
India. These of�ces offer a service function to the agency such as fundraising 
and administration. They have various registration identities and are not led by 
Leadership Teams – instead, they are under the guidance of the Global Leadership 
Group.

Each Hub has a Hub Director who, with their leadership team, leads their team of 
staff who implement the work of the agency and support young leaders and alumni 
in the implementation of programmes. The Hub Director also functions as a member 
of the Global Leadership Group representing their team and country in our collective 
leadership of the broader network.

The ‘Pod’ provides support, direction and oversight of all of the network’s consolidated 
activities. It is led by Co-Chief Executive Of�cers supported by the Global Leadership 
Group (GLG) which is a representative group of leaders from across all Hubs and 
Satellites with the responsibility for the network's collective sustainable health and 
impact. It leads the direction of, and makes decisions in regards to, the collective 
network. The �nancial model of Restless Development is to work towards all Hubs 
being self-suf�cient �nancially, sourcing funds from government, private sector, 
bilateral and multilateral institutions, and foundations, with support as necessary 
for fundraising from the Pod.

Report and Financial 
Statements for the 
Year Ended 30th 
September 2025
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GOVERNING DOCUMENTS

Restless Development, founded originally in 1985, is a Charitable Trust governed by 
its Memorandum and Articles of Association dated 9 February 2012. It is registered 
with the Charity Commission (No. 1127488). Restless Development is also a company 
limited by guarantee; the company’s registered number is 6741123.

The global Board of Trustees accommodates three committees to re�ect our 
agency, and to ensure time is dedicated to different topics in the quarterly meetings. 
The Committees are Business; People & Culture and Strategy.

RECRUITMENT AND APPOINTMENT OF TRUSTEES

Board and Committee reviews are used to identify potential gaps during the 
recruitment of new Trustees. New potential Trustee candidates can be put forward 
by any Trustee, Patron, the Chief Executive or Restless Leadership Team member. 
Once put forward, prospective Trustees are interviewed by current Trustees, 
including the Chair, and also meet with the Charity’s Chief Executive Of�cer or 
a member of the Restless Leadership Team. The interview process informs both 
parties, providing the individual with a solid grounding in Restless Development’s 
strategic aims, programmes and priorities, as well as familiarity with the Trustees’ 
Terms of Reference, meetings schedule and expectations. If the prospective Trustee 
is assessed to be a good �t with the Charity’s aims, values and the existing mix of 
Trustee skills and networks, the current Trustees vote on whether the individual 
should join the group.

TRAINING OF TRUSTEES

Trustees are recruited for their speci�c skills and experience to meet organisational 
priorities and ensure a wide range of specialist areas. Training for Trustees is 
conducted in three ways:

1. Trustees Induction: Each Trustee, following appointment, has an induction 
meeting with the Chair, the Chief Executive and members of the Global 
Leadership Group covering the organisation’s background, current focus and 
strategy and key documents.

2. Trustees Away Sessions: Trustees hold an annual virtual Away session where 
a wide variety of topics are covered, depending on priority areas for Trustee 
training identi�ed by the Chair, the Trustees and the Chief Executive.

3. Safeguarding training: Two Trustees are nominated and trained as 
Safeguarding Of�cers. They have oversight of and ultimate responsibility for a 
comprehensive set of policies, reporting processes and agency training plans 
that are led through the People team. The (Trustee) Safeguarding Of�cers work 
with the agency's Lead Safeguarding Of�cer and team on both the ongoing 
Safeguarding processes and any incidents as they arise. All other Trustees 
receive an annual Safeguarding refresher training.

Restless Development operates planning and budgeting systems with an annual 
budget reviewed by the Business Committee and approved by the Trustees. Any 
signi�cant changes to these plans are subject to Trustees’ approval. Revised 
forecasts are undertaken quarterly during the course of the year, and reviewed by 
the Business Committee and the Trustee Board. Restless Development’s �nancial 
reporting system compares actual performance to approved budgets on a monthly 
basis.
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BUSINESS DEVELOPMENT

FUNDRAISING OBJECTIVES 

Our vision for Business Development is to successfully re-position Restless 
Development in the funding market, working with our high performing, diverse 
and inclusive team to mobilise funds that will shift power directly to young leaders 
around the world. 

Our fundraising is made up of: 
• Programme Funding: We will secure more long-term (three years or more) 

fully-costed restricted funding for our currently under-resourced strategic 
areas.

• Strategic Funding: We will increase our �nancial sustainability as an agency 
by securing both global and Hub level strategic funding by 25/26.

• Unrestricted Funding: We will rebuild and grow all types of unrestricted 
income, progressing from 18% in year one of strategy; to 25% in year two; and 
30% in year three, focusing in particular on scaling the Schools Triathlon series 
to £3m+ by 2028.

Alongside Restless Development’s Global Strategy and Agency Plan sits a Financial 
Model that guides our �nancial sustainability and resourcing decisions. Securing 
funding to be able to deliver our strategy and achieve our goals requires appropriate 
and consistent investment in order to operate effectively. Restless Development 
aims to secure the funding it needs to deliver its programmes effectively, from 
sources and partners who fully support the mission and values of the organisation, 
without becoming over-reliant on any single donor. Restless Development strives 
to engage each of its supporters in its work, and so maintains a full and transparent 
reporting and communications system to ensure that donors are well informed 
of the successes and challenges being faced in the programmes which they are 
supporting.

FUNDRAISING APPROACH AND PERFORMANCE

PUBLIC BENEFIT

In 2024/25 the charity undertook fundraising activities through school 
triathlon events and in person fundraising events. Restless Development does 
not employ professional fundraisers to generate income for the charity, nor 
do we engage in cold-calling, door-to-door or street fundraising. Restless 
Development is registered with the Fundraising Regulator and adheres to the 
Fundraising Code of Practice and UK Fundraising Standards. No complaints 
have been received by the charity regarding any fundraising activities. 
 
In 2024/25, fundraising activities raised £1,594,000 compared to £1,736,000 in 
2023/24. This decrease was due to less number of participants registration in new 
schools selected for triathlons and was not able to cultivate major donors and new 
sponsorship for Triathlons.

The Trustees con�rm that they have complied with the duty in Section 17 of the 
Charities Act 2011 to have due regard to the public bene�t guidance published by 
the Charity Commission in determining the activities undertaken by the Charity.  

Our charitable objectives are: the relief of poverty and the improvement of 
the conditions of life in disadvantaged communities and countries in the United 
Kingdom and elsewhere; the advancement of education and learning in both the 
United Kingdom and elsewhere; and the provision of educational medical care and 
treatment of people in need overseas. We carry out these objectives through our 
strategy outlined above. 
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OPERATIONS

In 2024/25 we agreed our �nancial model with the Global Leadership Group, 
obtained feedback from National Boards and approved a 3-level model with the 
Global Board. Whilst we navigated the shocks associated with the closure of 
USAID, we have taken the learnings from this and restructured our Pod and 
repurposed the Global Leadership Group to better align our cost base to our 
con�dent income levels.

Over the year ahead, we shall:
• Launch our 40-year timeline celebrating how we have shifted power through the 

way we operate as a locally led, globally connected network over the last 4 decades
• Propose a new global governance model to drive inclusion and collaboration 

across the individual entities of Restless Development. National Board 
consultations on the proposal will inform the �nal model.

• Agree and sign a collaborative agreement which de�nes and documents how we 
all work together whilst protecting our individual autonomy.

• Launch our reviews Data, Risk, People and Safeguarding global policies to 
re�ect our power shifting approach which will then be followed by 
nationalisation of these policies.

• Pilot our new risk-based internal audit and Hub review approach in 
4 countries, reintroducing a strategic outside-in perspective to our support 
package for Hubs.

SAFEGUARDING

The safety and welfare of staff, young leaders and the communities we work with is 
paramount. Our safeguarding systems are designed to cause no harm through 
our work. Our commitment remains to do everything in our power to ensure that 
harm caused by anyone linked to us is reported, investigated, with appropriate 
measures taken.

Safeguarding is overseen at a governance level by two members of the Global 
Board of Trustees. Global accountability is delegated to the Lead Safeguarding 
Of�cer (our Director of People) and a Safety and Safeguarding Manager. Each 
Hub Director is a Lead Safeguarding Of�cer and has a Hub based Safeguarding 
Lead trained to maintain local standards, compliance and processes. The Hub 
Safeguarding Lead becomes a member of the Global Community of Practice led by 
the Safety and Safeguarding Manager.

As a minimum requirement, each Safeguarding Of�cer is trained and receives 
enhanced safeguarding training every two years. Additional training is provided 
through our annual all-staff re-induction process and quarterly staff workshops 
(QSWs).
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REPORTING

Restless Development reported all serious incidents to its Trustees, the Charity 
Commission, relevant local authorities where applicable, and appropriate donors in 
line with our safeguarding and incident management procedures.

During the reporting period, four safeguarding and safety causes for concern 
were recorded. These were assessed as minor incidents and were reported to 
Trustees in accordance with internal governance requirements. None met the 
threshold for reporting to the Charity Commission as serious incidents.

A key development this year has been the �nalization of the organisation-wide 
Safeguarding Reporting Pathway. This document is now ready for roll-out across 
all our platforms, ensuring wider accessibility, clarity, and integration into daily 
operations. This strengthens transparency, consistency, and accountability in 
how concerns are raised and managed across all Hubs.

Election preparedness interventions were conducted for India and Tanzania to 
ensure the safety of all staff and program continuity during that time. Over the 
course of the year, unrest in the MENA region escalated, which required active 
safety and wellbeing support for affected staff members. Fortunately, no harm 
came to our staff and partners during this period.

PLANS FOR 25/26

Finalise and formally launch the Safeguarding Reporting Pathway as a top 
organisational priority.

• Conduct training with members of the Community of Practice (CoP) on the 
�nalised reporting pathways to ensure consistent understanding and 
implementation across all Hubs.

• Support CoP members to cascade training within their respective Hubs to pro-
mote uniform awareness, application, and compliance organisationwide.

• Integrate the reporting pathway across all platforms to enhance 
accessibility and embed it into day-to-day operations.

• Continue strengthening the capacity of the Community of Practice and 
convene the Safeguarding and Incident Management Working Groups to 
enhance a proactive safeguarding culture.

• Ensure safeguarding training is delivered to all Global Trustees to reinforce 
governance oversight and accountability.

• Ensure all safeguarding training will be delivered for all global Trustees.
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RISK

The global risk register is de�ned as six key risks:
• Income - Lack of �exible or strategic income to sustain the agency’s �nancial 

position
• Cash�ow - The Agency runs out of cash and we are unable to meet our 

�nancial commitments.
• Reputational Risk - negative perception damages our brand and reputation 

and we suffer a loss of trust in the communities in which we operate.
• Demonstrating Impact - failure to demonstrate the impact of our work leads 

to a loss of credibility. This is intrinsically linked to successful programmatic 
delivery and implementation of the global strategy.

• People Retention and Succession - Inability to attract and retain talent at all 
levels of the agency undermines our ability to function effectively and deliver 
quality work.

• Incident Mitigation and Response - Restless Development is responsible for 
causing harm to our people and the communities we work with because of our 
inability to maintain our duty of care or due to apparent management neglect.

During 2024/25, the Agency experienced a variable cash �ow position within a 
12-month horizon. At the start of the year, Cash Flow Risk was assessed as high. 
This reduced quarter by quarter, and by the end of the �nancial year the risk was 
assessed as low. However, when considering future secured income, the 
challenging funding environment and continued reliance on restricted income 
meant that Income Generation remained one of the highest risk areas throughout 
the year.

Reputational risk was high in the �rst half of 2024/25 and reduced to moderate 
following strengthened mitigation actions. The risk remains signi�cant due to 
increased public scrutiny, the fast-moving nature of social media, safeguarding 
sensitivities, and a volatile global environment. We continue to strengthen crisis 
response and safeguarding systems to proactively manage this risk across the 
agency.

Demonstrating Impact remained moderate throughout 2024/25. Programme 
performance has been stable, with 57% rated green, 41% amber, and 2% red. 
While some operational delays (such as MoU signing and partner onboarding) 
affected delivery, overall performance remains on track, including major global 
projects. Our reach increased by 38% during the year, and we continue to 
strengthen how we measure, package, and communicate impact, including 
launching our new Theory of Change and progressing the Global Results 
Framework.

People Retention and Succession risk remained moderate during the year. 
Challenges in attracting and retaining talent, particularly across shrinking Hubs 
and second-tier leadership, continue to pose risks to organisational stability and 
long-term sustainability. During the year, we strengthened continuity planning, 
talent mapping, and leadership development to support organisational resilience.

Incident Mitigation and Response risk was high at the start of 2024/25 due to 
geopolitical instability and leadership transition, reduced mid-year with 
increased capacity, and rose again toward the end of the year amid ongoing 
global tensions. Failure to manage safeguarding, fraud, or security incidents 
could result in harm, operational disruption, and reputational damage. During the 
year, we strengthened incident reporting, refreshed safeguarding and fraud 
training, and enhanced safety capacity across the agency.
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KEY MANAGEMENT PERSONNEL AND PAY POLICY

The Trustees of Restless Development de�ne Key Management Personnel as being the 
Global Leadership Group, led by the Co-Chief Executive Of�cers, who are in charge 
of directing and controlling, running and operating the Charity on a day to day basis. 
All Trustees give their time freely. Details of Trustees remuneration are disclosed in 
note 5 to the accounts.

Restless Development operates a published Global Salary Scale, the purpose of 
which is to ensure that all staff across the organisation are paid equitably, 
irrespective of nationality or location: the Global Salary Scale comprises a set of 
economically equivalent salaries for a set of de�ned staff grades across each 
country where Restless Development operates. Staff grades are de�ned 
internationally based on standard Job Descriptions, competencies and behaviours 
which set out roles and responsibilities.

The Global Salary Scale is benchmarked periodically against external market data 
to ensure that salaries are competitive in all the countries where Restless 
Development operates. In 2022/23 Restless Development carried out a review of its 
Global Salary Scale. Whilst the ambition to align to the �ftieth percentile of the market 
in each country was maintained, following an extensive staff and young leader 
consultation, banding was introduced within each role level to recognise length of 
service whilst discouraging stagnation, additional bene�ts were equalised 
across all role levels, parenting leave was equalised for all parents, and quali�cation 
for sick pay was brought forward to day 1. This new scale was introduced in 
October 2023 and is expected to be implemented incrementally over the next 5 years.
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FINANCIAL REVIEW AND STRATEGIC REPORT

Financial performance in 2024/25

Restless Development’s income has grown by 4%, which is driven by 7% growth 
in grants income. The growth in grants income is majorly because of receiving 
new programme funding for Sierra Leone Hub from donors Jersey Overseas Aid 
and Stone Family Foundation. Also, AU/EU Youth voice lab programme supported 
by EU operationalized in full scale at African Hubs. Cultivated the new partnership 
with Children’s Investment Fund Foundation (CIFF) and Oak Foundation for 
programme Ending violence against children. The growth in grant income despite the 
loss of signi�cant USAID funding due to USAID stop order.

This growth in grant income offsets a 3 % decrease in Unrestricted income due to less 
number of participants registration in new schools selected for triathlons and was 
not able to cultivate major donors and new sponsorship for Triathlons.

The Power up appeal required £80,000 funds to be set aside to support Sierra 
Leone Hub in 2022 of which £34,000 utilised in 2024 for a vehicle purchase and 
£17,000 utilized in 2025 for programme activities and the remainder will be 
utilised in the �nal year of the project in 2026.

Income from the overseas Hubs (£5,262,000) made up 63% of total income 
compared to (£4,770,000) 53% in 2023/24. Restricted reserves increased due to a 
number of new programmes commencing and funds being received in advance of 
programme activities.

The impact of movements in foreign exchange rates in 2024/25 has been 
a £155,000 loss, which was due to some signi�cant depreciation of Asian and USD 
currencies during the year. The largest movements were in NPR which 
depreciated 10% during 2024/25 and the INR in India which depreciated 9%. Also, 

USD depreciated 3%. Foreign currency balances held at year end are translated at 
the exchange rate on the balance sheet date and therefore can be subject to 
�uctuations. Where appropriate, funds are held in hard currencies such as GBP 
and USD, however ultimately the majority of Restless Development’s activities 
occur in sub-Saharan Africa and South Asia and therefore exchange rate risks 
can never be completely eliminated. Further work will be continued to mitigate 
this risk in the current year.

Financial review summary

2025 2024

Income 8,364 8,056

Expenditure (7,737) (7,730)

Foreign exchange (loss) (155) (231)

Increase in total funds 472 95

Of which:

Decrease in free reserves (167) (39)

Decrease in designated reserve (17) (34)

Decrease in �xed asset reserve (17) (25)

Increase in restricted reserve 673 194

Total 472 95
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RESERVES POLICY

Restless Development has a reserves policy which is regularly reviewed by 
Trustees against the current risks faced by the organisation. Restless 
Development adopts an approach that provides a benchmark against which 
Trustees assess the adequacy of unrestricted reserves. This approach aligns the 
unrestricted reserves benchmark closely with the risks the organisation has 
identi�ed on the Risk Register by going through an exercise to cost the potential 
impact of the risks crystallising in order to calculate unrestricted reserves 
benchmark.

The benchmark used by trustees takes the average of three approaches. The �rst 
approach quanti�es the risks and sums all of the risks that have a probable 
likelihood of occurring. The second approach takes the total of the two most 
expensive risks and the third approach uses a weighted average based on the 
likelihood and probability for each of the six risks on the risk register.

Based on the Risk Register as at April 2026 the benchmark for Free Reserves is 
£628,928 (2023/24: £661,941). At 30 September 2025, Restless Development had 
total funds of £2,651,000. Restricted funds were £2,201,000 (2023/24 
£1,528,000) and Free reserves were £389,000 (2023/24: £556,000) which 
represents 62% of the current benchmark set by the Trustees.

In addition to these measures the trustees use a secondary measure to compare 
the free reserves with 3 month average running costs (made up of admin, 
governance, fundraising and support staf�ng). When looking at 3 month average 
running costs our reserves are at 61% of this target.

The organisation's reserves continue to be closely monitored with the ambition of 
rebuilding them incrementally, with a target for 25/26 of £50,000 contribution to 
reserves. The Quarter 2 reforecast position re�ected that more than 50% of this has 
already been secured, and the strong performance of the triathlon series is set to 
ensure the full target for 2025/26 is met.
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TRUSTEES’ RESPONSIBILITIES STATEMENT

The Trustees (who are also the directors of Restless Development for the 
purposes of company law) are responsible for preparing the Trustees' Report and 
the �nancial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice), 
and the Financial Reporting Standard 102.

Company law requires the charity trustees to prepare �nancial statements for 
each �nancial year which give a true and fair view of the state of affairs of the 
charitable company and of the incoming resources and application of resources of 
the charity for that period.

In preparing these �nancial statements, the trustees are required to:
• Select suitable accounting policies and then apply them consistently;
• Observe the methods and principles in the Charities SORP;
• Make judgements and estimates that are reasonable and prudent;
• State whether applicable accounting standards have been followed, subject 

to any material departures disclosed and explained in the �nancial 
statements;

• Prepare the �nancial statements on the going concern basis unless it is 
inappropriate to presume that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose 
with reasonable accuracy at any time the �nancial position of the charity and 
enable them to ensure that the �nancial statements comply with the Companies 
Act 2006 and the provisions of the trust deed. They are also responsible for 
safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate 
and �nancial information included on the charitable company’s website. 
Legislation in the United Kingdom governing the preparation and dissemination of 
�nancial statements may differ from legislation in other jurisdictions

AUDITORS

A resolution proposing the appointment of auditors to the Charity will be put to 
the annual general meeting.

STATEMENT AS TO DISCLOSURE TO OUR AUDITORS

In so far as each of the Trustees are aware at the time of approving the Trustee’s 
Annual Report:

• There is no relevant information, being information needed by the auditor in 
connection with preparing their report, of which the charity’s auditor is 
unaware, and

• Each of the Trustee’s, having made enquiries of fellow trustees, has taken 
steps that he/she is obliged to take as a director in order to make 
themselves aware of any relevant audit information and to establish that the 
auditor is aware of that information.

Approved by the Trustees and signed on their behalf by:

Jennifer Wilson, Chair of Trustee Board

Date: ��������������������
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF 
RESTLESS DEVELOPMENT

Opinion

We have audited the �nancial statements of Restless Development (the ‘charitable 
company’) for the year ended 30 September 2025 which comprise the statement 
of �nancial activities, the balance sheet, and statement of cash �ows, the principal 
accounting policies and the notes to the �nancial statements. The �nancial reporting 
framework that has been applied in their preparation is applicable law and United 
Kingdom Accounting Standards, including Financial Reporting Standard 102 ‘The 
Financial Reporting Standard applicable in the UK and Republic of Ireland’ (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion, the �nancial statements:
• give a true and fair view of the state of the charitable company’s affairs as at 

30 September 2025 and of its income and expenditure for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally 

Accepted Accounting Practice; and
• have been prepared in accordance with the requirements of the Companies Act 

2006.

Basis for opinioin

We conducted our audit in accordance with International Standards on Auditing 
(UK) (ISAs (UK)) and applicable law. Our responsibilities under those standards 
are further described in the auditor’s responsibilities for the audit of the �nancial 
statements section of our report. We are independent of the charitable company 
in accordance with the ethical requirements that are relevant to our audit of the 
�nancial statements in the UK, including the FRC’s Ethical Standard, and we have 
ful�lled our other ethical responsibilities in accordance with these requirements. 

We believe that the audit evidence we have obtained is suf�cient and appropriate to 
provide a basis for our opinion.
 
Conclusions relating to going concern
 
In auditing the �nancial statements, we have concluded that the trustees’ use of the 
going concern basis of accounting in the preparation of the �nancial statements is 
appropriate.
 
Based on the work we have performed, we have not identi�ed any material 
uncertainties relating to events or conditions that, individually or collectively, may 
cast signi�cant doubt on the charitable company’s ability to continue as a going 
concern for a period of at least twelve months from when the �nancial statements 
are authorised for issue.
 
Our responsibilities and the responsibilities of the trustees with respect to going 
concern are described in the relevant sections of this report.
 
Other information
 
The other information comprises the information included in the annual report and 
�nancial statements, other than the �nancial statements and our auditor’s report 
thereon. The trustees are responsible for the other information contained within the 
annual report and �nancial statements. Our opinion on the �nancial statements does 
not cover the other information and, except to the extent otherwise explicitly stated 
in our report, we do not express any form of assurance conclusion thereon.
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Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the �nancial 
statements or our knowledge obtained in the course of the audit or otherwise 
appears to be materially misstated. If we identify such material inconsistencies or 
apparent material misstatements, we are required to determine whether this gives 
rise to a material misstatement in the �nancial statements themselves. If, based on 
the work we have performed, we conclude that there is a material misstatement 
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies 
Act 2006

In our opinion, based on the work undertaken in the course of the audit:
• the information given in the trustees’ report, which is also the directors’ 

report for the purposes of company law and includes the strategic report, for 
the �nancial year for which the �nancial statements are prepared is 
consistent with the �nancial statements; and

• the trustees’ report, which is also the directors’ report for the purposes of 
company law and includes the strategic report, has been prepared in 
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its 
environment obtained in the course of the audit, we have not identi�ed material 
misstatements in the trustees’ report including the strategic report.

We have nothing to report in respect of the following matters in relation to which 
the Companies Act 2006 requires us to report to you if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for 

our audit have not been received from branches not visited by us; or
• the �nancial statements are not in agreement with the accounting records 

and returns; or
• certain disclosures of trustees’ remuneration speci�ed by law are not made; 

or
• we have not received all the information and explanations we require for our 

audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 
41, the trustees (who are also the directors of the charitable company for the 
purposes of company law) are responsible for the preparation of the �nancial 
statements and for being satis�ed that they give a true and fair view, and for 
such internal control as the trustees determine is necessary to enable the 
preparation of �nancial statements that are free from material misstatement, 
whether due to fraud or error.

In preparing the �nancial statements, the trustees are responsible for assessing 
the charitable company’s ability to continue as a going concern, disclosing, as 
applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charitable company 
or to cease operations, or have no realistic alternative but to do so.
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Auditor’s responsibilities for the audit of the �nancial 
statements

Our objectives are to obtain reasonable assurance about whether the �nancial 
statements as a whole are free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be 
expected to in�uence the economic decisions of users taken on the basis of these 
�nancial statements.

Irregularities, including fraud, are instances of non-compliance with laws and 
regulations. We design procedures in line with our responsibilities, outlined 
above, to detect material misstatements in respect of irregularities, including 
fraud. The extent to which our procedures are capable of detecting irregularities, 
including fraud is detailed below:

• competence, capabilities and skills to identify or recognize non-compliance 
with applicable laws and regulations; and

• we obtained an understanding of the legal and regulatory frameworks that 
are applicable to the charity and determined that the most signi�cant 
frameworks which are directly relevant to speci�c assertions in the �nancial 
statements are those that relate to the reporting framework (Statement of 
Recommended Practice: Accounting and Reporting by Charities preparing 
their accounts in accordance with the Financial Reporting Standard 
applicable in the United Kingdom (FRS 102), the Charities Act 2011 and the 
Companies Act 2006) and those that relate to the Code of Fundraising.

We assessed the susceptibility of the charity’s �nancial statements to material 
misstatement, including obtaining an understanding of how fraud might occur, by:

• making enquiries of management as to their knowledge of actual, suspected and 
alleged fraud; and

• considering the internal controls in place to mitigate risks of fraud and 
noncompliance with laws and regulations.

To address the risk of fraud through management bias and override of controls, we:
• performed analytical procedures to identify any unusual or unexpected 

relationships;
• performed substantive testing of expenditure including the authorization 

thereof; and
• tested journals to identify unusual transactions.

In response to the risk of irregularities and non-compliance with laws and 
regulations, we designed procedures which included, but were not limited to:

• review of the minutes of meetings of those charged with governance; and
• enquiring of management as to actual and potential litigation and claims.

There are inherent limitations in our audit procedures described above. The more 
removed that laws and regulations are from �nancial transactions, the less likely 
it is that we would become aware of non-compliance. Auditing standards also 
limit the audit procedures required to identify non-compliance with laws and 
regulations to enquiry of the trustees and other management and the inspection of 
regulatory and legal correspondence, if any.
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Material misstatements that arise due to fraud can be harder to detect than those that 
arise from error as they may involve deliberate concealment or collusion.

A further description of our responsibilities is available on the Financial Reporting 
Council’s website at www.frc.org.uk/auditorsresponsibilities. This description 
forms part of our auditor’s report.

Use of our report

This report is made solely to the charitable company’s members, as a body, in 
accordance with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work 
has been undertaken so that we might state to the charitable company's members 
those matters we are required to state to them in an auditor's report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the charitable company and the charitable 
company's members as a body, for our audit work, for this report, or for the 
opinions we have formed.

Hugh Swainson (Senior Statutory Auditor)  
For and on behalf of Buzzacott Audit LLP, Statutory Auditor 
130 Wood Street
London  
EC2V 6DL
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STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED SEPTEMBER 2025

Unrestricted
funds

Restricted
funds

2025 
Total

2024 Total

£000's £000's £000's £000's

INCOME FROM:

Donations and legacies

Grant income 2 267 6,503 6,770 6,320

Unrestricted 
fundraising

1,594 - 1,594 1,736

Total income 1,861 6,503 8,364 8,056

EXPENDITURE ON:

Raising funds (977) - (977) (1,090)

Charitable activities (1,065) (5,695) (6,760) (6,640)

Foreign exchange 
gains/(losses)

(15) (140) (155) (231)

Total expenditure 3 (2,057) (5,835) (7,892) (7,961)

Transfers between 
funds

13 (5) 5 - -

Net movement in funds 4 (201) 673 472 95

Reconciliation of funds

Total funds brought 
forward

651 1,528 2,179 2,084

Total funds carried 
forward

14 450 2,201 2,651 2,179

All income and expenditure derived from continuing activities.  
The notes on pages 47 to 60 form part of these �nancial statements.

The �nancial statements were approved by the Trustees and authorised for issue and 
signed on behalf, by:

Justin Derbyshire, Chair of Business Committee��
Date:  

Registered Company Number: ��6741123  

Registered Charity Number: 112748

BALANCE SHEET AS AT 30 SEPTEMBER 2025

2025 2025 2024 2024

Notes £000's £000's £000's £000's

TANGIBLE FIXED ASSETS 6 195 165

INTANGIBLE FIXED ASSETS 7 30 -
CURRENT ASSETS

Debtors 8 587 573

Bank and cash 2,191 1,948

2,778 2,521

TOTAL ASSETS 3,003 2,686

CREDITORS: amounts falling 
due within one year

9 (352) (507)

NET ASSETS 2,651 2,179

REPRESENTED BY:

Funds

Restricted 12 2,201 1,528

Unrestricted 14

Fixed Asset Reserve 32 49

Designated Reserve 29 46

Free Reserves 389 556

2,651 2,179

��������������������
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CASHFLOW STATEMENT FOR THE YEAR ENDED 30 SEPTEMBER 2025

2025 2025 2024 2024

The notes on pages 47 to 60 form part of these �nancial statements.

1.��ACCOUNTING POLICIES

Restless Development is an incorporated charity (Registered Charity 
Number: 1127488 and Registered Company Number: 6741123), registered in 
England and Wales. The address of the registered office is New Wing (T132) 
Somerset House, Strand. Restless Development meets the definition of a public 
benefit entity under FRS 102. The principal accounting policies adopted, 
judgements and key sources of estimation uncertainty in the preparation of 
the financial statements are as follows:

a) Basis of preparation
The �nancial statements are prepared in accordance with the Statement of
Recommended Practice for Charities (SORP 2019) and applicable accounting
standards (FRS 102) and Companies Act 2006.

b) Going concern
The trustees have reviewed the charity’s �nancial position, levels of cash and
reserves and forecasts for 2026 and 2027. Forecasts include discounted income
pipelines, secured funding and the impact of pipeline income not becoming
secured. They do not consider there to be any material uncertainties regarding
the charity’s ability to continue as a going concern. Therefore, the trustees have
a reasonable expectation that the charity has suf�cient resources to continue
operating for the foreseeable future and thus they continue to adopt the going
concern basis of accounting in preparing the annual �nancial statements.

c) Cash and bank in hand
Cash at bank and cash in hand includes cash and short term highly liquid
investments with a short maturity of three months or less from the date of
acquisition or opening of the deposit or similar account.

Notes £000’s £000’s £000’s £000’s
Cash�ows generated from (used in) 
operating activities

A 298 (102)

Cash�ows from investing activities
Additions to property, plant and equipment

(55) (77)

Net cash used in investing activities (55)

-

-

(77)

Cash �ow from �nancing activities
Loan Repayments

(147)

Net increase in cash and cash equivalents 243 175
Cash and cash equivalents on 1 October 1,948 1,773
Cash and cash equivalents on 30 
September

B 2,191 1,948

NOTES TO THE CASHFLOW STATEMENT
A RECONCILIATION OF NET INCOME TO NET 
CASH FLOW FROM OPERATING ACTIVITIES

Net (expenditure) for the reporting period 
(as per the statement of �nancial activities)

472 95

Adjustments for:
Depreciation 83 112

Amortisation 15

Revaluations (108) 35

Loss on disposal of �xed assets 5 1

467 243Operating surplus (de�cit) before working 
capital changes
Decrease in amounts receivable (14) 176

(Decrease) in amounts payable (155) (20)

Cash generated from/(spent on) operations 298 399
B CASH AND CASH EQUIVALENTS
Cash and cash equivalents consists of cash on 
hand and at bank

2,191 1,948

Total Cash and cash equivalents 2,191 1,948
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d) Financial instruments
The charity only has �nancial assets and �nancial liabilities of a kind that qualify 
as basic �nancial instruments. Basic �nancial instruments, including trade and 
other debtors and creditors are initially recognised at transaction value and 
subsequently measured at their settlement value.

e) Creditors
Creditors are recognised where the charity has a present obligation resulting 
from a past event that will probably result in the transfer of funds to a third party 
and the amount due to settle the obligation can be measured or estimated reliably.

f) Foreign currency translation
The charity’s functional and presentation currency is pound sterling. Monetary 
assets and liabilities denominated in foreign currencies are translated into 
sterling at the rates of exchange ruling at the balance sheet date. Transactions in 
foreign currencies are recorded at the rate ruling at the date of the transaction. 
All differences are recognised in the Statement of Financial Activities.

g) Voluntary income
Including donation, grants, legacies and volunteer contributions is recognised 
where there is entitlement, probability of receipt and the amount can be 
measured with suf�cient reliability.

The following speci�c policies apply to categories of income:

Performance based contacts: where Restless Development provides goods 
and/or services in return for a fee as part of its charitable activities such 
contracted income is recognised as incoming resources in the SOFA to the extent 
that Restless Development has provided the goods and/or services thereby 
earning the right to consideration by its performance.

Grants from governments, institutional donors and trusts & foundations: where 
related to speci�c conditions; are recognised as income in the SOFA when the 
conditions have been substantially met and the associated expenditure is 
incurred. Grants that are not subject to speci�c performance deliverables or 
conditions are recognised in full in the SOFA when they become receivable. 
Where income is received in advance of its recognition in the SOFA it is deferred 
as a liability until certainty exists that the conditions imposed can be met. Where 
entitlement occurs before incoming resources are received the income is 
accrued.

Donated services and facilities are included as 'Voluntary income' at their 
estimated value to the charity when received, and under the appropriate 
expenditure heading depending on the nature of service or facility provided, at 
the same value and time.

h) Expenditure
Is allocated to the particular activity where the cost relates directly to that 
activity. However, the cost of overall direction and administration of each 
activity, comprising salary and other central costs, is apportioned on the basis of 
agreed donor budgets and where applicable, staff time attributable to each 
activity. All expenditure is accounted for on the accruals basis.

• Fundraising costs represent all expenditure incurred to raise income from 
various sources.

• Volunteer–led activity costs and expenses represent all expenditure 
incurred in order to implement charitable activities. It also represents a 
proportion of support costs based on the input to the charitable activities 
from central costs.

• Support and administration costs represent that proportion of central 
costs incurred in the management of the organisation.
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i) Fund accounting
Restless Development’s funds fall into the following categories:

Restricted Funds are only available for expenditure in accordance with the 
donor’s directions. Income and expenditure on these funds are shown separately 
within the statement of �nancial activities. Unspent funds are carried forward to 
the next �nancial year.

Unrestricted Funds are those that have not had a restriction placed on them by the 
donor and are available to spend on any activities that further the objectives of the 
charity.

Fixed asset Funds represent the tangible assets of Restless Development.

Designated Funds are set aside at the discretion of the Trustees. The balance at 30 
September 2025 was £29,000 (2024: £46,000).

j) Individual �xed assets costing £300 or more are capitalised at cost. Tangible 
assets are depreciated on a straight line basis over their estimated useful lives using 
the following rates:

k) Restless Development is a registered charity and therefore is not liable to 
corporation tax in accordance with charity law.

l) Critical accounting judgements
In preparing �nancial statements, management may have to make judgements, 
estimates and assumptions that affect the application of the charities accounting 
policies and the reported assets, liabilities, income and expenditure and the 
disclosures made in the �nancial statements. Estimates and judgements are 
continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under 
the circumstances. It is the opinion of the Trustees that there are no estimates 
and assumptions that have a signi�cant risk of causing a material adjustment to the 
carrying amounts of assets and liabilities in the next �nancial year.

Asset category Depreciation rate

IT assets 33%

Of�ce furniture 20%

Vehicles 20%

Used vehicles 50%
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2. DONATIONS

3. ANALYSIS OF TOTAL EXPENDITURE

2025 Direct Costs
2025 Support 

Costs
2025 Total

2024 Direct 
Costs

2024 Support 
Costs

2024 Total

£000’s £000’s £000’s £000’s £000’s £000’s

Volunteers’ costs and other expenses 2,983 - 2,983 2,022 - 2,022

Grants made to consortium partners 186 - 186 502 - 502

Overseas & Programme staff costs 2,311 - 2,311 2,868 - 2,868

Pod staff Costs - 1,143 1,143 - 797 797

Support costs – Finance, HR, IT - 101 101 - 410 410

Statutory audit - 35 35 - 33 33

Internal and grant audit costs - 1 1 - 7 7

Trustee indemnity insurance - - - - 1 1

Fundraising - 977 977 - 1,090 1,090

5,480 2,257 7,737 5,392 2,338 7,730

2025

UK

2025

OVERSEAS

2025

TOTAL

2024

UK

2024

OVERSEAS

2024

TOTAL

£000's £000's £000's £000's £000's £000's

Grants 1,508

1,594

5,262 6,769 1,550 4,770 6,320

Donations - -1,594 1,736 1,736

3,102 5,262 8,364 3,286 4,770 8,056
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2025 2024

£000's £000's

Event costs 615 770

Communications and Marketing costs 16 22

Staff Costs 266 249

Other Costs 80 49

977 1,090

2025 2024

£60,000 - £69,999 1 3

£70,000 - £79,999 1 2

£80,000 - £89,999 3 1

£90,000 - £99,999 1 -

6 6

Volunteer-
led activity

Fundraising Governance 2025 Total 2024 Total

UK 4 6 8 18 17

Overseas 106 10 39 155 188

110 16 47 173 205

4. ANALYSIS OF FUNDRAISING EXPENDITURE The average number of employees in the year was:

Under the Global Salary Scale the total amount of salary and other bene�ts paid to 
its twenty eight Key Management Personnel for their services to the charity was 
£1,288,127. (2023/24: twenty �ve personnel, £1,180,439).

Note that the basis of calculation includes the individual’s gross pay. The Trustees 
received no remuneration or reimbursed expenses in either this year or the 
previous year.

Redundancy payments totalling £43,000 were made to two staff in the year 
(2023/24: £nil). The charity operates a de�ned contribution workplace pension 
scheme in the UK. Pension contributions are charged to the Statement of Financial 
Activities as they are incurred. The charity has no obligations other than the 
contributions payable in the year.

5. NET INCOME FOR THE YEAR

6. STAFF COSTS

2025 2024
£000's £000's

This is stated after charging:
Auditors remuneration (including VAT):

Statutory Audit 30 28
Grant Audit 5 5

Depreciation 83 112
Amortisation 15 -

-

Foreign exchange losses 155 231

Operating lease charge for the year 89 161

2025 2024
£000's £000's

Wages and salaries 2,757 2,838
Social security costs 222 227
Pension costs 137 158

Redundancy costs 43

3,159 3,223
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Of�ce 
Furniture

IT Assets
Motor 

Vehicles
Total

Cost £000’s £000’s £000’s £000’s

At 1 October 2024 106 392 472 970

Additions 7 79 8 94

Revaluations & foreign 
exchange

1 7 3 11

Disposals (4) (11) - (15)

At 30 September 2025 110 467 4831,060

Depreciation

At 1 October 2024 (83) (348) (374) (805)

Charge for the period (7) (35) (41) (83)

Revaluations & foreign 
exchange

(3) (15) 31 13

Disposals 3 7 - 10

At 30 September 2025 (90) (391) (384)(865)

Net Book Value

At 30 September 2024 23 44 98 165

At 30 September 2025 20 76 99 195

Total

Cost £000’s

At 1 October 2024 -

Additions 45

At 30 September 2025 45

Amortisation

At 1 October 2024

Charge for the period (15)

At 30 September 2025 (15)

Net Book Value

At 30 September 2024 -

At 30 September 2025 30

7. TANGIBLE FIXED ASSETS 8. INTANGIBLE FIXED ASSETS
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2025 Property

2024

11. CREDITORS: amounts falling due within one year

12. OPERATING LEASES

Total commitments under operating leases are:

9. CAPITAL COMMITMENTS

There are nil (2024: nil) capital commitments as of 30 September 2025

10. DEBTORS

13. RESTRICTED FUNDS

Balance 1 
Oct 2024

Income 
2024/25

Expenditure 
2025/26

Transfer 
between funds

Balance 30 
Sept 2025

£000’s £000’s £000’s £000’s £000’s

Action Aid International - 30 - - 30

Africa Leadership Academy - 24 (10) - 14

Aga Khan Foundation 66 18 (90) - (6)

CIFF - 154 (54) - 100

Comundo - 25 (23) - 2

FCDO - 247 (247) - -
Ford Foundation 3 195 (188) - 10

Foundation Botnar - 20 (14) (6) -
Girl Effect - 33 (26) - 7

GIZ & GIZ Zambia - 135 (111) - 24

Global Affairs Canada 66 539 (600) - 5

Global Fund for Children 
(Co-op Foundation) 333 (1) (256) - 76

Grand Challenges Canada - 105 (56) - 49

Hammarskjold Foundation - 16 (16) - -
Hivos 307 868 (973) - 202

Irish Aid - 70 (20) - 50

Jersey Overseas Aid (JOA) 12 817 (409) - 420

Jhpiego 56 37 (42) (51) -
Kindernothilfe 14 141 (125) - 30

Malala Fund 30 - (3) (27) -
Marie Stopes International 12 43 (62) - (7)

MERCURY 15 15 (25) - 5

Mercury Phoenix Trust - 11 (11) - -
MTv Staying Alive 
Foundation

17 6 (16) (7) -

OAK Foundation - 199 (43) - 156

ODI - 14 (14) - -

2025 2024
Trade debtors 67 126
Accrued Income 452 401
Prepayments 67 46

587 573

2025
Trade creditors 263 320
Accrued Expenses 4848 61
Deferred Income 85-
Other taxation and social security 41 41

352 507

2025 Total 2024 Total

£000’s £000’s £000’s

Within one year 34 34 -

Between two and �ve years 34 34 -

68 68 -
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Name of Fund Description of Funds

Action Aid InternationalPromoting Meaningful Youth Participation in Zambia for the 
EU Youth Sounding Board

Africa Leadership 
Academy

Af�liates Programme in Uganda

Aga Khan Foundation Funding for Covid-19 response programme in Tanzania

CIFF To support Restless' youth cohort in maintaining and 
development youth-led approaches to ending violence 
against children and further enforcement of Government 
commitments made at the Ending Violence Against Children 
Ministerial in Bogota, November 2024

Comundo TEVET for young female learners programme in Zambia

Foreign Commonwealth 
and Development 
Of�ce (FCDO) (British 
Government)

Every Adolescent Girl Empowered and Resilient - Leave No 
Girl Behind, a social accountability programme in Sierra 
Leone focusing on gender and education

Ford Foundation Funding for the Kajana Wajbika project in Tanzania to place 
young people at the centre of development and government 
processes and the Africa Youth Partnership grant across 
Tanzania, Zambia and Sierra Leone

Foundation Botnar Funding for the State of Youth Civil Society report and the 
Youth Power Summit in New York

Girl Effect Funding the Technology Enabled Girls Ambassadors (TEGA) 
programme in India

GIZ / GIZ Zambia A voice and democracy programme in Zambia focusing on 
community engagement

Global Affairs Canada SHE SOARS (Sexual and reproductive Health & Economic 
empowerment Supporting Out of school Adolescent girls’ 
Rights and Skills) across Uganda, Zambia and Kenya

Global Fund for Children 
(Co-op Foundation)

The Young Gamechangers Fund, funding young activists, 
campaigners, disrupters, co-operators, and social 
entrepreneurs to lead youth-led social action across the UK

Transfers between funds represent a combination of overhead costs charged to 
restricted funds which had previously been recorded as unrestricted costs and 
transfers from unrestricted funds where project expenditure exceeded the 
restricted income received.

Balance 1 
Oct 2024

Income 
2024/25

Expenditure 
2025/26

Transfer 
between 

funds

Balance 
30 Sept 
2025

£000’s £000’s £000’s £000’s £000’s
Plan Zambia 6 37 (44) 1
Population Service Zimbabwe 19 (17) (2)
Queen’s Young Leaders 29 2 (31)
Royal Danish Embassy 51 (38) 13

-
-

-

-

-

-

SIDA SWEDEN 12 221 (112) 121

-
-

-

-

-

-

-

Stichting Benevolentia 3 165 (86) 82

-
-

-

-

-

-

-

-
-

Stiftung Auxilium 61 (33) 28
Stone Family Foundation 161 (82) 79
Swisscontact 72 (72)
Tackle Africa 6 11 (4) (13)
The European Commission 283 333 (556) 60
The L’Oréal Fund for Women 82 (21) 61
The Global Fund 36 (16) 20
Tides Foundation 33 (10) (22) (1)
UNESCO 9 29 (23) 15
UNFPA 45 134 (128) 51
UNICEF 13 209 (95) 127
United Nations Population Fund 72 742 (525) 289
University of Cambridge 8 63 (71)
University of Warwick 15 192 (138) 69
USAID 18 82 (100)
Wellcome Trust 61 (62) 1
WHO 9 34 (42) (1)
Others 65 (72) (116) 142 19

1,528 6,503 (5,835) 5 2,201

-

-

-

- -

-

-

-

-

--
-

-
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Name of Fund Description of Fund

Grand Challenge 
Canada

QUTWE - Queer-af�rmative Unicorns Transforming Wellbeing 
Ecosystem programme in India

Hammarskjold 
Foundation

Youth for Peace Research in Sierra Leone

Hivos 1) Funding to support SRHR programmes in Zambia 2) We Lead 
programme focused on SRHR and intersectionality 3) Hivos 
are also the consortia lead on the Bill and Melinda Gates 
Foundation – Walking the Talk programme in the UK focused 
on Feminist Foreign Policy

Irish Aid Improving Food and Nutrition programme in Sierra Leone

Jersey Overseas Aid Funding to reduce �nancial exclusion and foster income 
generation activities amongst women in informal settlements 
in Freetown, Sierra Leone and young women’s �nancial 
inclusion and empowerment in Zambia

Jhpiego Youth Learning Lab focused on family planning and 
reproductive health in India

Kindernothilfe PAHAL – the initiative, a Voice and Democracy programme in 
India

Malala Fund Funding for a girls education initiative in India

Marie Stopes 
International

Funding for improving access to SRHR services in Zambia

Mercury Girls Leadership Project in Tanzania

Mercury Phoenix TrustFunding our Girls Leadership Programme in Ruvuma, Tanzania 
which promotes HIV prevention

MTV Supported the MTV Nishedh programme in India to engage 
young people and social media in�uencers to disseminate 
correct information about sexual and reproductive health and 
rights

OAK Foundation 1) Global programme on Ending Violence Against Children 
2) ELEVateD: Empowering Livelihoods through Youth 
Entrepreneurship Skilling programme in Zimbabwe

Name of Fund Description of Fund

ODI ALIGN funding for Young Women in Engineering research in 
Zimbabwe

Plan Zambia Funding Adolescent Teens in Zambia.

Population Service 
Zimbabwe

Providing Family Planning Service (PFPS)

Queen’s Young LeadersISHI WI (The Voice)

Royal Danish EmbassyEnhancing Youth-led Accountability and Citizen Engagement 
for Responsive Public Service Delivery in Karamoja Region

SIDA Sweden Funds programmatic activity in SRHR work in Zambia

Stitching Benevolentia Voice and Democracy learning grant focusing on Youth CSO 
strengthening, advocacy and leadership and youth-led 
research

Stiftung Auxilium Youth Fund Programme in India

Stone Family FoundationTo support girls’ education and empowerment in Sierra 
Leone through the EmpowerHer program

Swisscontact Funding an employment skills enhancement project in 
Tanzania

Tackle Africa Programme activity focusing on girls education in Zambia

The European 
Commission

Supports 2 programmes, AU-EU Youth Voices Lab (also 
known as Power of the Collective), operational in Uganda, 
Tanzania, Sierra Leone, Zimbabwe and Zambia to create a 
more youth responsive and inclusive society; and AU-EU 
Youth Action Lab, operational in Uganda focusing on 
supporting young people and youth organisations to 
advocate for their priorities at different levels

The Global Fund to Fight 
Aids TB and Malaria

Youth Mobilisation on the Global Fund Replenishment

The L’Oréal Fund for 
Women

Funding an education and livelihoods programme in India 
called My Education, My Rights

The Tides Foundation Funding for a photography competition for young 
photographers to submit photo essays on their experience of 
violence
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Name of Fund Description of Fund

UNESCO Funding to train and support teachers to deliver curriculum on 
Comprehensive Sexuality Education (CSE) in Zambia

UNFPA Funds a number of our programmes in Sierra Leone and 
Tanzania

UNICEF Has funded a number of our sexual and reproductive health 
programmes in India, Nepal, Tanzania, Sierra Leone, Zambia 
and Zimbabwe

United Nations 
Population Fund

Funding to advance access to SRHR information and services 
reduced vulnerability to HIV/AIDS and gender-based violence 
in Tanzania

University of 
Cambridge

Youth-led research on understanding barriers to 
sustainable and green employment opportunities in Uganda 
and Zimbabwe

University of WarwickFunding from the Botnar Foundation, via the University of 
Warwick: The future of human rights in the digital age: 
Research, education and global advocacy

USAID Funding for the Citizen Engagement for Accountability Action in 
Zimbabwe

Wellcome Trust Funding focused on youth-led research on climate change and 
health and positive masculinities in Zimbabwe

WHO Funding convening youth mobilisers around Ending Violence 
against Children, culminating in attending the �rst ever 
ministerial conference on this subject

14. PRIOR YEAR RESTRICTED FUNDS

Balance 1 
Oct 2023

Income 
2023/24

Expenditure 
2023/24

Balance 30 
Sept 2024

£000’s £000’s £000’s £000’s

Aga Khan Foundation - 140 (74) 66

Akamai Foundation 1 - (1) -
CIPE - 28 (28) -
Dasra 6 - (6) -
DSTI - 45 (45) -
EdelGive Foundation 7 19 (26) -
FCDO - 303 (303) -
Ford Foundation 24 59 (80) 3

Foundation Botnar - 110 (110) -
FSDZ - 60 (60) -
Garden Trust 18 - (18) -
Girl Effect - 13 (13) -
GIZ Zambia 10 60 (70) -
Global Affairs Canada 23 599 (556) 66

Global Fund for Children (Co-op 
Foundation)

144 413 (224) 333

Habitat for Humanity Tanzania 7 - (7) -
Howard Dela�eld International 
(HDI)

13 6 (13) 6

Hivos - 1,128 (821) 307

Jersey Overseas Aid (JOA) 125 344 (457) 12

Jhpiego 33 114 (91) 56

Kindernothilfe 14 49 (49) 14

Malala Fund 6 56 (32) 30

Marie Stopes International 23 49 (60) 12

MERCURY - 38 (23) 15

MTv Staying Alive Foundation - 50 (33) 17
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Balance 1 
Oct 2023

Income 
2023/24

Expenditure 
2023/24

Balance 30 
Sept 2024

£000’s £000’s £000’s £000’s

Norwegian Agency For Exchange 
Cooperation (NOREC)

3 - - 3

Plan Zambia 8 33 (35) 6

Save the Children Zambia 17 4 (21) -
SIDA SWEDEN - 257 (245) 12

Stichting Benevolentia 44 14 (55) 3

Swiss contract 2 100 (102) -
Tackle Africa 17 - (11) 6

The Alliance to End Hunger - 40 (38) 2

The European Commission - 541 (258) 283

The L’Oréal Fund for Women 23 3 (26) -
The Patter Family Foundation/The 
Hunger Project

4 - (4) -

Tides Foundation - 57 (24) 33

UNAIDS 1 - (1) -
UNESCO - 56 (47) 9

UNFPA 116 102 (173) 45

UNICEF 117 184 (288) 13

United Nations Population Fund 123 378 (429) 72

University of Cambridge - 70 (62) 8

University of Warwick 102 5 (92) 15

USAID - 173 (155) 18

Wellcome Trust - 130 (130) -
WHO - 72 (63) 9

Others 304 61 (311) 54

1,335 5,963 (5,770) 1,528

Restricted
Reserves

Unrestricted 
Reserves

2025 2024

£000’s £000’s £000’s £000’s

Intangible & Tangible �xed assets 193 32 225 165

Current assets 2,008 770 2,778 2,521

Current liabilities - (352) (352) (507)

2,201 450 2,651 2,179

ANALYSIS OF FUNDS PRIOR YEAR
Restricted 
Reserves

Unrestricted 
Reserves

2024 
Total

£000’s £000’s £000’s

Tangible �xed assets 116 49 165

Current assets 1,412 1,109 2,521

Current liabilities - (507) (507)

1,528 651 2,179

15. ANALYSIS OF FUNDS

16. RELATED PARTY TRANSACTIONS

During the year, Restless Development worked closely with an af�liate 
organisation, Restless Development USA. Whilst there is no common direct or 
indirect control, at 30 September 2025, Restless Development owed Restless 
Development USA £4,414 (2024: £6,613 owed to Restless Development). This 
comprised £38,443 of income allocations, £39,970 of expenditure, which mostly 
related to expenditure incurred in by Restless Development USA inc in support of the 
Youth Power Summit. The Co-Chief Executive of Restless Development also served 
as a member of the board of Restless Development USA during the �nancial 
year to September 2025.

In addition donations of £5,330 (2024:£nil) were received from trustees and 
their connected parties.
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17. OVERSEAS ORGANISATIONS

In order to operate in some countries, Restless Development is required to 
register as an NGO in local regions. These organisations are treated as branches 
of Restless Development and their accounts are included within the accounts of 
Restless Development. A list of all overseas organisations controlled by Restless 
Development is as follows:

PRIOR YEAR COMPARATIVES

Country of 
Registration

Income 
2025

Expenditure 
2025

Surplus/ 
(de�cit)  
2025

Net 
Assets

Income 
2024

Expenditure 
2024

Surplus/ 
(de�cit)  
2024

Net 
Assets

£000's £000's £000's £000's £000's £000's £000's £000's

Restless Development 
Nepal

Nepal 93 (93) - - -101 (100) 1

Restless Development 
Tanzania

Tanzania 1049 (1,049) -

-

35 958 (952) 6 37

Restless Development 
Uganda

Uganda 938 (938) -

-

19 625 (606) 19 18

Restless Development 
Sierra Leone

Sierra Leone 699 (693) 6 113 960 (703) 257 111

Restless Development 
SPW India Project Trust

India 7 (14) (7) 111 227 (332) (105) 228

Restless Development 
Zambia

Zambia 1,175 (1,175) 118 1,040 (1,022) 19 145

Restless Development 
Zimbabwe

Zimbabwe 610 (610) 51 618 (638) (20) 27

4,571 (4,572) (1) 447 4,529 (4,353) 176 566
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£000’s

18. COMPARATIVE CONSOLIDATED STATEMENT FOR FINANCIAL ACTIVITIES 2024 TRUSTEES

Jennifer Wilson, Chair  
Nicola Dean  
Edleen John  
Winnie Achieng Owako (appointed 5th Feb 2025)  
Pooja Singh  
Francesca Bowen  
Justin Derbyshire  
Ma�pe Chunga, Deputy Chair  
Tom Allen  
Lucinda Mundy  
Isabella Mosselmans  
Eshban Kwesiga  
Paul Wafer (resigned 5th Feb 2025)  
Amisha Rashid (resigned 5th Feb 2025)  
Diwakar Uprety (resigned 5th Feb 2025)

BUSINESS COMMITEE CHAIR

Justin Derbyshire (Chair from Nov 2024)

Unrestricted 
funds

Restricted 
funds

2023 
Total

£000’s £000’s

INCOME FROM:

Grants and Donations

Grants income 357 5,963
-

-

6,320

Unrestricted fundraising 1,736 1,736

Total income 2,093 5,963 8,056

EXPENDITURE ON:

Raising funds (1,090) (1,090)

Charitable activities (1,102) (5,538) (6,640)

Foreign exchange gains/(losses) 1 (232) (231)

Total expenditure (2,191) (5,770) (7,961)

Net movement in funds (98) 193 95

Reconciliation of funds

Total funds brought forward 749 1,335 2,084

Total funds carried forward 651 1,528 2,179



RESTLESS DEVELOPMENT  ANNUAL REPORT 202560

GLOBAL LEADERSHIP GROUP

CO-FINANCE DIRECTORSGenevieve Seddon (left in June 2025) Sunil 
Mahawar (India)

STRATEGIC PARTNERSHIPS 
DIRECTOR

Natalie Agboeze (UK)

REGIONAL DIRECTORSNalini Paul (India and Nepal), Candie 
Cassabalian (Rwanda)

REPRESENTATIVE HUB 
DIRECTORS

Naval Gupta (India - left Aug 25), Lesley Garura 
(Sierra Leone), Linus Katonto (Tanzania - left 
Sep 25), Gabriel Iguma (Uganda), Chanda 
Chisenga (Zambia) and Farai Muronzi 
(Zimbabwe - left Jun 25)

HEAD OF PEOPLE Charity Bafana (Zimbabwe)

HEAD OF RESOURCE 
MOBILISATION

Farida Makame (Tanzania)

OTHER MEMBERS Caleb Masusu (Zambia - left Mar 25), Nikita 
Khanna (India)

REGISTERED ADDRESS

BANKERS AUDITOR

CO-CEOS Alex Kent and Kate Muhwezi

New Wing (T132) 
Somerset House 
Strand London

Barclays Bank PIC Buzzacott Audit LLP
1 Churchill Place 130 Wood St
London E14 5HP London EC2V 6DL

�&�R�P�S�D�Q�\���Q�X�P�E�H�U������������������
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Thank you!
We’re indebted to all our supporters 
for helping us empower young 
leaders to create a better world.

CHAMPIONS
Lord Jonny Oates
Jamie Drummond 
Pete Vowles

DONORS
Sir Crispin Davis
Robert & Ann Francis
John & Sally Hartley
Anne Jenkin
Johnnie Johnson
Robert Langmead
Michael & Sophie Kent
Ian & Anne Kent
Roger Ross

SCHOOLS TRIATHLON
Jim Sewell (Co-Founder)
Tessa Murray (Co-Founder)
James Thompson

EVENT PARTNER
Threshold Sports

TRIATHLON SPONSORS 
Knight Frank
Neilson Active Holidays

TRIATHLON HOST 
SCHOOLS
Bradfield College
Bryanston School
Charterhouse School
Cheadle Hulme School
Clifton College
Cranleigh School
King’s College Taunton
Marlborough College
Oundle School
Royal Russell School
Sevenoaks School
The Oratory School 

YOUNG RESEARCHERS
Aaron Namonyo
Abduli Mbwana
Abdurhaman Abdallah Amari

Agnes Paul Adeus
Aisha Nalutaya
Akwii Philomena
Allan Mutnesi 
Amani Mathew
Amina Leonard Mhina
Aminata Koroma
Angella Bukirwa
Anthony Ndhovu
Asia Abdallah
Atim Pamela
Ayanda Masondo 
Babalanda Gerald
Batabaire Mwesigwa Paul
Beatrice Bellaphonte Mlay
Blessings 
Blessings Kabambi
Blessings Shabalengu 
Bruno Mkoba 
Butoto Joan Nancy
Chimpwena Royd
Davison Joseph Phiri 
Doreen Babirye
Edmoni Watongola
Edward Banda
Ellen Kalumba
Emmanuel Manzi
Eunice Chilongo
Evalyn Joseph Shempemba
Fatuma Paulo
Fatuma Rajabu Ally
Fatuma Hamis

Frank Wamuzibira
Genovive Valerian
Gisela Sales Kihega
Grace Richard Haule
Hadija Kibaba
Hadija Makope
Hafsa Abubakari Akida
Haja Mariama Bangura
Halima Bakari Saidi
Hazel Makume 
Hellen Chanda
Henry Lugoloire
Henry Tumusiime
Honesta Samwel Mcharo
Imbrihim Conteh
Immaculate Namuwoya Mary
Isooba Ian
James John Sanga
Janet Nassuna
John Eddy 
Joshua Rundare 
Kelvin Emmanuel Steven
Kijoli Hassani Omary
Kirarire Annan
Kisha Namala
Kisolo Joel Galusha
Kwanele Matebese
Kyakuwaire Rose
Linus Gabriel
Lucia Tigere
Lugudho Latifu
Mable Nantongo

Malama Chola
Mariam Juma
Marie Tholly 
Mariyam Hassan
Marlon Moyo 
Martha Chipili
Martha Zanele 
Martin Tusubira
Masitula Musubika
MaxMirrian Mwanza 
Mereciana Anthony Majaliwa
Micah Walasah
Michael Cosmas Ihuya
Micheal Nabieu
Mohamed Zombo
Mwila Ngambi
Nabirye Sheilla
Nakagolo Jane
Nakanwagi Irene
Namuleme Suzan
Nassor Jabir Mganga
Natasha Mulenga 
Nobukhosi Dube 
Ogwal Bradley Edmond
Paul Siansali 
Philip Phiri
Prosper Chalwe
Ramadhani Baruti
Rashid Silungwe 
Ruth Njenga
Sabra Kombo
Salma Salum
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Samson Katusabe
Sello Maphosa 
Shena Abuuzedi Mohamedi
Siboniso Sikhakhane 
Ssemwanga Richard John
Stella Baliliya
Stephen Alupa
Suwilanji Siyame
Tamara Mumba 
Teresa Nanday Kamara
Timotheo Mahenge
Tinarwo Mutwira
Tricious Banthi
Vaffie Umaru
Veronica Chilonga 
Victoria Kisakye
Viola kataike
Violet Chifunda
Waiswa Asilafu
Zainab Bah 
Zusiphe Mpungose 
Zvikomborero Nyamugure

ENDING VIOLENCE 
AGAINST CHILDREN 
YOUTH MOBILISERS
Afrah Asif
Aminata Savané
Bryanna Mariñas
Isabelle Santos
Johnkeen Ochieng
Kisha German

Marie Mokuba
Nikole Vizcarra Farfan
Nobukhosi Phiri
Tom Galubale

GLOBAL WALKIE TALKIES
Dinorah Arceta 
Jara Henar
Souwaiba Ibrahim
Kirthi Jayakumar
Chido Nyaruwata 
Foteini Papagioti 

UK WALKIE TALKIES
Yashiba Sanil 
Lauren Simpson 
Lauren Bryant 
Caitlin Dundas 
Millicent Wenlock
Christal Kihm 
Ines Hart 
Rebecca Wilson
Sophia Raineri
Ali Dodds

YOUNG GAMECHANGERS 
FUND STEERING GROUP
Joba Chowdhury
Victor Agbontean
Isaac Toman
Zack Hayward
Michael Tarnawsky

Roland Balbag
Remell Thompson-Bell
Mariama Adan
Lavanya Manobharath
Adrián Courcelles Baena
Chloe Marks
Andrew Hamilton
Mya Badhan
Daniel Ghansah
Charlie Whiteside

SHE SOARS YOUTH 
ADVISORY BOARD
Atiki Derrick
Jimbo Shanura
Mathias Sakala
Maryner Lungu
Anthony Njuguna
Gloria Mogoi

YOUTH POWER 
CHAMPIONS
Priyanka Shrestha
Andrea Paz
Akinyemi Kamiye
Aryan Chaudhary
R.A. Lamrani
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Governance Teams
INDIA BOARD
Chair: Dhivya David
Harsh Gupta
Mirriam Samuel
Sandeep Sharma

NEPAL BOARD
Chair: Sahadev Mahat
Rajya Laxmi Nakarmi
Sharmila Tamang
Sudeep Gautam
Lum Garung
Rajendra Pradhan
Prayash Nepal

SIERRA LEONE BOARD
Chair: Mohamed Jalloh
Deputy Board Chair: Nyanda 
Abubakar Foday
Alpha Jalloh
Hassan Sapateh
Fanta Daboh
Nyakeh J. Makui ESQ
James Alpha
Abdul Bassie

TANZANIA BOARD
Justice Rutega
Joyce Mfikwa
Fortunate Kito
Joseph Brighton
Lillian Secelela
Rahma Selema
Baraka Munisi

UGANDA BOARD
Chair: Joseph Munyangabo
Treasurer: Samuel Kavuma
Secretary: Concepta Nambejja
Lastone Gulume
Irene Ikomu
Francis Arinaitwe
Rehema Nakato

USA BOARD
Chair: Barbara Spitzer
Aayush Goradia
Alex Kent
Amina Razvi
Colin Kim
Lanre Ogungbe
Scott Warren
Tiffany Agard

ZAMBIA BOARD
Chair: Bridget Stephenson
Tausi Nansamu
Innocent Nyambe
Misozi Nyambe
Happy Zulu
Innocent Chansa
Chongo Mwila
Faith S. Kaoma
David Sinyangwe
Bupe Musonda

ZIMBABWE BOARD
Chair: Achievement Dhlakama
Vice Chair: Pardingtone Nhundu
Secretary: Dorcas Chitiyo
Treasurer: Tafadzwa Chirigo
Andrew Chishakwe
Methembe Mlilo
Nhlanhla Moyo
Tanyaradzwa Makotore
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Restless Development is independently registered and governed in nine countries:

INDIA: Restless Development / Student Partnership Worldwide India Project Trust: Regd. Number 330 of 2000
NEPAL: Restless Development Nepal: Regd. No. 189945/74/075
SIERRA LEONE: Restless Development Registration No. INGO/24/20193
UGANDA: Restless Development Uganda Youth Collective, A Company Limited by Guarantee: Regd. No. 80020001773617��
TANZANIA: Restless Development is registered as an NGO Regd. No. 00NGO/R1/0046
UK: Restless Development is registered in the UK as Charity No. 1127488 & Company No. ��6741123
USA: Restless Development is registered in the USA as a 501(c)(3) organisation: Employer Identi�cation No. 04-3561445��
ZAMBIA: Restless Development Zambia: A NGO Regd. No. RNGO/101/0360/2014 Issue No. 2
ZIMBABWE: Restless Development Zimbabwe: A Private Voluntary Organisation Regd. No. PVO 35/10

About Restless Development 
Restless Development is a globally connected, locally led network 
incubating youth-led change. For 40 years, we’ve supported young 
people to take on the world’s biggest challenges.

We shift power and resources directly to young people, equipping 
them with leadership skills, and connecting them with their peers 
and decision makers to drive long-term change. 

restlessdevelopment.org

/restlessdev

@restlessdev

@restlessdevelopment

Restless Development


