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About Young Gamechangers Fund

For too long, young people have been excluded from the decisions that affect their lives
most. The Co-op Foundation, Co-op and the #iwill Fund are addressing this through the
Young_Gamechangers Fund (YGF). Delivered by Restless Development and Global Fund

for Children, YGF supports young people aged 10 to 25 to lead social change in their
communities and beyond. The fund provides flexible, trust-based grants alongside
training, and mentoring to young activists, campaigners, disrupters, co-operators, and
social entrepreneurs, supporting them to bring their visions for positive change to life.

Global Fund for Children dispersed funds through a diverse and inclusive model,
supporting individual changemakers, youth-led groups and movements, and youth-led
organisations. The fund provides tailored, relationship-based grant-management and
offers both project-based and unrestricted funding, recognising that leadership and
impact take different forms. Grants range from £1,000 to £20,000, depending on the
type of applicant and their proposed work, and are designed to minimise bureaucracy
while maximising support. Restless Development delivers a suite of support and
accompaniment offerings and a youth-centred communications strategy to lift up the
stories of youth-led community social impact.

Launched in 2023, the Fund will run for three years, and by the end of 2025, it had
supported 33 Young Gamechangers across the first funding round, with the second
funding round supporting 66 grantees. Cohort 1 grantees received between 6 and 12
months of support, with the option of renewal. By investing in both resourcing and
relationships, YGF is helping to reimagine how power and resources can be shared with
young people.

The YGF prioritises funding young individuals and organisations committed to creating
communities that are prosperous, safe, diverse, equitable and inclusive, healthy, and
sustainable. A key differentiator of the Fund is its focus on youth activism and shared
power—providing young people not only with resources but also genuine power over
the design, delivery, and outcomes of initiatives.

Sharing power is critical in youth grantmaking: it challenges traditional adult-led decision-

making', ensures funding responds to the lived experiences of young people, and builds

the conditions for sustainable, community-led change. By embedding youth leadership at
every stage, the YGF demonstrates that young people are capable of shaping projects
and systems that affect their lives.

'Adult-led refers to organisations, programmes, or initiatives where adults (typically over the age of 25) hold
the majority of decision-making power in governance, strategy, funding decisions, and delivery, even when
young people may be involved as participants, volunteers, or advisory voices.
—
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https://restlessdevelopment.org/young-gamechangers-fund/

Since April 2024, The Social Innovation Partnership (TSIP) has been the evaluation and
learning partner for the YGF. In November 2025, the first mid-term impact report was
published, examining the outcomes of Cohort 1 of grantee-funded initiatives, including
the effects on young participants benefiting from grantee funded initiatives and their
wider communities. That report highlighted early evidence of how youth-led projects can
generate tangible social impact when young people are trusted to lead with the agency
they already have.
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Focus of the Lessons Learnt Report @Wﬂ

This lessons learnt report draws on data collected through the YGF's embedded
evaluation process, including: grantee surveys, interviews, and focus groups with young
people, delivery partners and stakeholders; learning and reflection workshops; and
ongoing monitoring and reporting from grantees. The analysis prioritises lived experience
and relational insight, and reflects both individual and collective learning across Cohort 1
of the Fund.

Across Cohort 1 of grantees, four mechanisms consistently emerged as central to
enabling youth-led projects to deliver community change: providing skill-building
opportunities; creating safe spaces; facilitating peer and community networks; and
enabling shared decision-making, leadership and influence. Together, these
mechanisms created the conditions for young people to strengthen their confidence,
exercise agency, and extend their influence from personal growth to systemic change.
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Figure 1: Enabling mechanisms to create community change through youth-led initiatives




This lessons learnt report builds on the mid-term findings to explore the four
mechanisms through which grantees drove community change and how youth
leadership amplified the effectiveness of these mechanisms. Given the Fund'’s focus on
youth activism and shared power, this report also examines how these four mechanisms
redistributed power to young people and identifies actionable lessons for funders
seeking to design participatory, youth-led funding models that generate systemic
change.

This report is intended to inform funders and the wider funding sector by demonstrating
that investments in youth-led projects that promote youth leadership, relational support,
networks, and skills are not just beneficial, they are essential for driving meaningful and
sustainable community impact.

As TSIP continues to assess the impact of Cohort 2 grantees, complementary learning
outputs will further explore the key enablers and barriers for youth-led projects in
creating prosperous, safe, diverse, inclusive, healthy, and sustainable communities.

Enabling Mechanisms Driving Community Change @

Across Cohort 1, grantee-led initiatives consistently activated a shared set of conditions
that supported youth-led change and helped young people move from leading within a
single initiative to driving change at community and sector level. These conditions,
introduced earlier and visualised in the report’s opening framework, underpin the Fund'’s
emerging model and reflect what grantees themselves identified as critical to their work.

These mechanisms operate together, creating the conditions for young people to
exercise influence, take leadership, and achieve tangible community-level outcomes. The
sections that follow explore each mechanism, highlighting how it contributed to
redistributing power to young people and what lessons funders, both within and beyond
their ecosystem, can learn for designing participatory, youth-led funds.

These mechanisms do not follow a fixed sequence. As the diagram illustrates, they
operate across individual, organisational, and community levels simultaneously, each
reinforcing and amplifying the others. They are not what give young people leadership,
agency, or the drive to create change; those already exist. What they provide are the
conditions that allow that leadership to translate into broader, sustained, systemic impact
to reach across communities, navigate formal structures, and generate change within and
beyond any single project or initiative.
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Figure 2: Progressive model where personal development led to outward-facing change

1 Providing Skill Building Opportunities .+

—

Across Cohort 1, grantees offered a range of skill-building opportunities, most commonly
through training, mentoring, and hands-on experience. These enabled young participants
to develop a wide range of skills, from soft skills to project implementation and career
readiness, expanding what they could act on and deepening the leadership they were
already exercising within their communities.




6 6 Through regular engagement in youth-led projects, the young people have
developed valuable project implementation skills, including teamwork, planning,
basic administration, and communication. For example, during our recent climate
awareness video project, young people took the lead in scripting, filming, and even
coordinating with partners, skills that many had never previously explored. (...)
Now they are not only more confident in voicing their views but have also become

more proactive in addressing issues that matter to them (Grantee 18) 9 9

In the YGF, skill-building worked with the grain of what young people were already doing.
In contexts where adult-led organisations traditionally hold expertise and authority,
transferring know-how alongside resources meant young people could claim fuller
ownership of initiatives, not because they lacked the capacity to lead, but because they
now had more tools to lead with. Developing technical and soft skills expanded the range
of what young participants could act on: reaching more peers, shaping funded initiatives
in ways that resonated with their communities, and engaging with systems and structures
that had previously excluded them.

Redistribution of power requires more than symbolic inclusion. It requires ensuring
young people have the tools to act on their own terms, shape initiatives that reflect their
communities, and engage with systems that have historically excluded them. Skill-building
is in this sense a precondition not for leadership itself, but for the reach and sustainability
of that leadership beyond the immediate. It works alongside safe spaces, peer networks,
and shared decision-making, each mechanism reinforcing the others and together
creating something more than the sum of their parts. When young people gain new skills
in environments that already recognise their agency, those skills become levers: for
collective action, for community influence, and for change that reaches well beyond the
boundaries of any single project.

2) Creating Safe Spaces @

In the context of YGF projects, a safe space refers to an environment (physical, emotional
or relational) where young people feel respected, accepted and able to express
themselves without fear of harm, judgment or exclusion. These spaces are often identity-
affirming and trauma-informed, and are grounded in care. They allow young people to
connect with others who share similar experiences, process difficult emotions and express
and deepen the leadership they already carry.

°For confidentiality reasons and to ensure anonymity, grant recipient names have been removed and
replaced by an anonymity number




Grantees created safe spaces in a variety of ways. For example, one project ran weekly
drop-in sessions for Black and LGBTQ+ young people to talk about racism, identity and
isolation. Another hosted online storytelling circles for young survivors of sexual violence,
offering connection, validation and healing.

Their initiatives intentionally created inclusive, supportive environments for young people
who often face exclusion or discrimination, including those from racialised communities,
LGBTQ+ young people, care-experienced young people, and those with experience of
trauma, mental ill-health, or poverty. These spaces were shaped using trauma-informed,
culturally sensitive, and emotionally safe practices.

In these spaces, young people felt accepted, could speak openly, take risks, and act with
growing confidence.

Our main aim is to provide a supportive, safe space in which participants can
express themselves, try new things, and make friends (Grantee 2)

&)

The growth of our community as a safe space has allowed the young people to
grow their confidence to go out independently (Grantee 12) 9 9

66

When young people experience emotional safety, acceptance, and respect, they gain
confidence and self-efficacy’, to voice opinions, take initiative, and act on what matters to
them. In the YGF context, these spaces actively countered traditional hierarchies where
adults or formal institutions dominate decision-making -- not by building young people
up to a point where they could participate, but by removing the conditions that had
suppressed their participation in the first place. The leadership, agency, and drive to
create change were already there. What safe spaces provided was an environment in
which those qualities could be expressed, recognised, and shared, and from which young
people could act outward into wider systems with greater confidence and collective
backing.

3 Self-efficacy refers to a person’s belief in their own ability to take action, make decisions and influence
outcomes in their lives or communities.




Youth leadership is what makes these spaces work. Peers inherently understand the
social and emotional contexts of participants in ways that adult-led spaces, even with
supportive facilitation, often cannot. When spaces are youth-led, the environment is more
relatable and less intimidating, reducing barriers to participation and risk-taking. In YGF
funded initiatives, the combination of peer leadership and trauma-informed, culturally
sensitive practices created conditions where young people could experiment,
collaborate, and act collectively, ultimately reinforcing skill-building, deepening peer
networks, and widening the reach of shared decision-making.

Redistribution of power requires more than creating a room where young people feel
safe. It requires dismantling the structures that made those rooms necessary. Safe
spaces, when youth-led and community-rooted, begin to do exactly that. They are a
precondition not for young people's leadership, but for the conditions under which that
leadership can effect change at scale: visible, sustained, and reaching across the systems
and structures that shape young people's lives.

\ |/

J) Facilitating Peer and Community Networks “‘“E:;L?

Grantee-funded initiatives created support networks for young participants, often peer-
driven or embedded in broader community structures such as schools, neighborhoods,
refugee communities, and LGBTQIA+ communities. These networks functioned
symbiotically: on one hand, they provided young participants with resilience, belonging,
and increased social capital®; on the other, they created pathways for those same
participants to give back—delivering services, advocating for change, and reshaping
community narratives.

66

Now I have a support system around me (..), | know that we are everywhere, we
can't be silenced (Quote from a participant in Grantee 7’s funded initiative) 9 9

Many participants have built strong peer networks during the programme, offering
mutual support and encouragement beyond the sessions (Grantee 3)

“Social capital means the relationships and networks between people and the shared expectation that
people will help each other and can be trusted (see Bourdieu, 1986, Coleman, 1988 and Putnam, 1995 for
further definitions and analysis of social capital)




Networks provide young participants with collective strength, mutual support, and
validation, enabling coordinated action. By connecting participants to peers and
community members, these initiatives shift influence away from traditional adult-
dominated structures and toward youth-led groups, who gain both visibility and capacity
to shape agendas. Networks function as both a safety net and a platform for collective
voice, enabling participants to assert influence over local decisions and narratives that
shape their lives.

Social capital within these networks is a precondition not for young people's agency, but
for the reach and durability of that agency beyond the immediate. Access to broader
connections, mentorship, and resources increases their "power to" act and their
credibility within communities, allowing them to advocate, deliver services, and challenge
social norms at a scale that individual action alone cannot sustain. In the YGF context,
embedding networks in existing community structures such as schools, refugee
communities, and LGBTQIA+ groups, enhanced reach, relevance, and sustainability. This
reinforced skill-building and safe spaces not by completing them but by operating
alongside them with each mechanism creating conditions the others depend on and
deepen.

4) Enabling Shared Decision=Making: from Leadership

to Influence \\f/

Young participants were already leading within grantee-funded initiatives -- shaping the
design, content, delivery, and strategy of projects rooted in their communities. The skills,
confidence, safe spaces, and peer networks developed through the fund created
conditions for that leadership to deepen and connect: young people led workshops and
events, mentored peers, advocated for change, and spearheaded community initiatives.
The mechanisms did not produce leaders; they gave existing leaders more to work with.

Because grantee projects were embedded in their communities and connected to wider
systems, the impact of young people's leadership extended in scale -- from project-level
change to sector and community-level change. Many participants accessed mentors,
spoke at public events, shaped policy, or took on roles in local government or as youth
ambassadors. In doing so, they became visible contributors to broader social systems,
including local councils, the NHS, and Parliament.

By shaping how services and initiatives are delivered, young participants moved beyond
organisational leadership into driving community impact. They were not only included but
also recognised as visible, active shapers of their communities. Examples of this can be
found below:




6 6 Young people engaging in work with me have opportunities to influence the
activities that | offer, that hold weight to it, as they also decide where the money is
spent. Outside of my project, young people are able to work with me and the wider
NHS Trust = if they wish = in an Expert by Experience style. Influencing decisions
made within the hospital they are inpatient along with decisions within the wider

NHS Trust. (Grantee 23) 9 9
&

We believe people are much more connected. The access to collective resources,
especially now our physical space, allows young people to interact with the wider
community on their own terms. In working hard to win this space and make it
accessible and radical we've also crossed paths with the Member of Parliament and
other elected officials who have even offered spots in local government to a

representative from our project (Grantee 16) 9 9

Enabling shared decision-making and leadership consolidates and amplifies the power
shifts operating across the other mechanisms by connecting individual agency to
structural influence. By directly involving young people in decision-making, hierarchical
structures are challenged: traditional authority is diluted, and young people occupy roles
where their voices carry tangible weight, both within grantee organisations and beyond.

Frameworks like Arnstein’s Ladder of Participation (1969) and Hart’s Ladder of Young
People’s Participation (1992) offer useful tools for understanding how power is typically
transferred from adults to young people, step by step. However, the Young
Gamechangers Fund presents a departure from these linear models. Rather than
climbing a hierarchy of influence, young people begin with power, as grantees, funders,
and designers of change, and choose to share that power with other young people. This
creates forms of leadership that are horizontal rather than top-down, and based on
shared experience, mutual trust, and collective purpose. In this context, participation is
not granted, but practiced as part of everyday organising, relationship-building, and
community leadership.

This mechanism demonstrates how individual leadership, when connected to structures,
peers, and communities, generates change at a systemic scale. Participation in planning,
mentoring, advocacy, and public events created pathways for young people to shape
local services, policies, and social norms. Skills, safe spaces, and networks interact
synergistically here: the confidence and relationships built across the fund's model
enabled young people to navigate formal structures, advocate effectively, and mobilise
peers, generating outcomes that extended well beyond the boundaries of any single
project.




The YGF model shows that when young people begin with power and funders trust them

to lead, the result is not just organisational change but community and sector-level
transformation.

The Four Mechanisms in Practice

One funded initiative that provides personalised mentoring to young people to help
them develop the skills and networks needed for career success, offers a clear example
of how the four enabling mechanisms for community change unfold. It illustrates the
journey young participants take, showing how the four mechanisms operate together
across individual, organisational, and community levels. In their words:

“IMel actively engage young people from low socioeconomic and ethnically diverse
backgrounds in a supportive and collaborative way throughout the programme (...).
These young people are typically part of wider communities where opportunities feel
out of reach, and representation in certain industries is limited.

From co-designing activities to shaping event themes and speaker line=ups, we
ensure their voices are central to how the programme is delivered. We also
collaborate closely with university societies that represent these communities,
creating spaces where young people feel seen, heard, and empowered. For example,
we've co-hosted career events with student-led groups, where participants not only
attend but also help lead sessions and share their stories.

(...) Many participants have built strong peer networks during the programme,
offering mutual support and encouragement beyond the sessions. For example,
several mentees have continued to meet regularly, sharing job opportunities,
reviewing each other’s CVs, and attending events together .Professionally, young
people have gained access to mentors, industry events, and insider knowledge that
was previously out of reach. Some have gone on to speak at panels, lead university
society events, or support others by sharing their journey on platforms like Linkedin,
helping to shift narratives and inspire change within their communities.

By connecting underrepresented young people to opportunities, networks, and a
platform to share their stories, Turning Point has helped create a new generation of
changemakers empowered to influence both their futures and the communities
they're part of.




This example shows how the enabling mechanisms interconnect: through personalised
mentoring, young people develop confidence alongside soft and career-readiness skills
(skill development). This growth takes place in what the grantee describes as a
“supportive environment where young people feel seen, heard, and empowered” (safe
space). Within that environment, young people’s voices are central to programme
delivery, enabling them to shape services and transition from participants to leaders,
further building confidence, decision-making capacity, and influence within the
initiative. This process is reinforced by a strong peer network, which provides mutual
support, increases social capital, and strengthens resilience. Equipped with these
resources, young people are then able to connect with wider communities where they
"help to shift narratives and inspire change within their communities" moving from
leading within a single initiative to driving change at community and sector level.




Takeaways for the Funding Sector @

« Young people are already leading -- fund the conditions that allow

that leadership to reach further.

The mechanisms this report identifies (skill-building, safe spaces, peer networks, and
shared decision-making) are not what give young people agency, leadership, or the drive
to create change. Those already exist. What these mechanisms provide are the conditions
that allow that leadership to translate into broader, sustained, systemic impact. Funders
who start from an asset-based premise by recognising young people as already capable,
already acting, already shaping their communities will design very differently from those
who frame youth funding as building young people up to a point where they can
participate. The former unlocks what is already there; the latter risks substituting funder
ambition for young people's own.

« Investing in the relational and emotional environment is as critical as

funding tangible resources or skills.
Beyond youth ecosystems, any initiative aiming to redistribute power and foster inclusive
participation must prioritise trust, peer-led facilitation, and culturally responsive design.
Genuine empowerment depends on environments where participants feel both respected
and capable of action. For young people who have experienced exclusion, discrimination,
or trauma, that environment cannot be assumed. It has to be actively built, resourced,
and sustained.

 Flexible, trust-based funding is a structural enabler.

The YGF's combination of unrestricted and project-based grants, minimal bureaucracy,
and relationship-based grant management was foundational to its impact. Young people
cannot lead on their own terms within funding models that prescribe in advance what that
leadership should look like. Funders seeking to resource youth-led change need to be
willing to fund flexibly, to trust grantees to determine what works in their contexts, and to
resist the pull toward restricted project grants that constrain rather than enable.
Accountability matters, but it should be designed with young people, not imposed on
them.

« Investing in network-building is central to empowerment.

Funding should not only support project activities but also facilitate connections, trust-
building, and continuity beyond structured sessions. Empowered individuals acting in
isolation have less leverage than those embedded in connected, supportive communities.
Whether within or outside the youth ecosystem, supporting participants to form resilient,
peer-driven networks enables sustained redistribution of power, amplifies agency, and
multiplies impact, allowing change to reach across communities rather than remaining
contained within a single project.




o Funding youth-led initiatives requires intentional structuring of

decision-making power:
Enabling young people to shape not only activities but also resources, strategy, and
visibility is critical for sustained impact. Without this, investments in skills, safe spaces,
and networks risk remaining internalised benefits rather than levers for community and
sector-level change. This applies beyond youth ecosystems: any programme aiming to
redistribute power or foster inclusive participation should combine the conditions this
report identifies with opportunities for participants to occupy leadership roles that are
consequential, visible, and operating at the scale of the systems they are seeking to

change.

A Call to Reflection

The Young Gamechangers Fund is still in motion. Cohort 2 is underway, with 66 grantees
now supported across the UK, and the learning from Cohort 1 is already shaping how the
fund evolves. But the lessons in this report are not only for the YGF. They are an invitation
to the wider funding sector to reflect on how power is held, shared, and resourced in the
programmes we design and the decisions we make.

The evidence from Cohort 1 is clear: when young people are trusted with resources,
connected to each other, and given genuine power over the initiatives they lead, the
results extend well beyond what any funder could have prescribed in advance. The
change that has emerged has been shaped by young people themselves -- on their own
terms, from their own experience of what their communities need.

As you consider the implications of this report for your own practice, we invite you to
reflect on the following questions:

On funding design: Do your funding models allow grantees to lead on their own terms,
or do they prescribe in advance what that leadership should look like? Are your reporting
and accountability mechanisms designed with grantees, or imposed on them?

On assumptions about young people: Does your organisation start from the premise
that young people are already leading and already creating change? Or does it frame
youth funding as developing young people to a point where they can participate? What
would it mean in practice to shift from the latter to the former?

On the conditions you resource: Beyond funding activities and outputs, are you
investing in the relational, emotional, and structural conditions -- safe spaces, peer
networks, skill-building, shared decision-making -- that allow leadership to reach beyond
the immediate? Are those conditions treated as core to your theory of change, or as add-
ons?




On power: Where does decision-making power sit in your programmes -- with funders,
with delivery partners, or with the communities you seek to serve? What would it take to
shift that balance meaningfully, and what are you willing to release control over?

The Young Gamechangers Fund is one answer to these questions. It will not be the last.
As Cohort 2 deepens the evidence base and Cohort 1 grantees continue to shape their
communities, we hope this report serves as both a record of what is possible and a
provocation to go further.

We are grateful to all the Young Gamechangers who shared their time,
experiences, and insights to make this report possible.




Our Partners
]

Global Fund for Children (GFC) works to build a world where all children and young
people are safe, strong, and valued. By pairing flexible funding with targeted capacity
strengthening and non-financial accompaniment, we support community-led groups and
individual change-makers, including children and young people to shift social norms,
policies, and practices to foster lasting change for children and youth. Since 1994, we
have invested more than $79million in 1,300+ organisations worldwide, reaching over 11
million children.

Restless Development is a globally connected, locally led network powering youth-led
change. For 40 years, we've supported young people to take on the world’s biggest
challenges — from gender and sexual rights to education, livelihoods, democracy, and
climate change. The global network has now reached more than 10 million young people
around the world, with countless stories of change. From influencing the Sustainable
Development Goals, leading community initiatives for girls rights, youth entrepreneurship
to community mobilization on health. Whilst our approach is always context specific, the
core model is always the same: we shift power and resources directly to young people,
equipping them with leadership skills, and connecting them with their peers and decision
makers to drive long-term change.

Co-op Foundation delivers funding and campaigns with and for young people. Proud to
be Co-op’s charity, we bring co-operative values to everything we do. We know that the
organisations and young people we fund understand their communities and the
challenges they face best. We listen, learn and support them in open and trusting
partnerships. We provide flexible funding, so they have the freedom to adapt to changing
needs.

Renaisi-TSIP is the learning and evaluation partner for the Young Gamechangers Fund
since, responsible for producing this report. We work at the intersection of evaluation, co-
production, and community-led change, partnering with funders, charities, and
communities to design and deliver learning that centres lived experience, redistributes
power, and generates insight that is useful to the people it is about. Since April 2024, we
have been embedded in the fund as a learning partner, co-producing the Theory of
Change and evaluation framework, delivering evaluation training and learning sessions

with grantees, and supporting young people to understand, track, and tell the story of

their own impact.
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	Grantees created safe spaces in a variety of ways. For example, one project ran weekly drop-in sessions for Black and LGBTQ+ young people to talk about racism, identity and isolation. Another hosted online storytelling circles for young survivors of sexual violence, offering connection, validation and healing.
	Their initiatives intentionally created inclusive, supportive environments for young people who often face exclusion or discrimination, including those from racialised communities, LGBTQ+ young people, care-experienced young people, and those with experience of trauma, mental ill-health, or poverty. These spaces were shaped using trauma-informed, culturally sensitive, and emotionally safe practices.
	In these spaces, young people felt accepted, could speak openly, take risks, and act with growing confidence.

	Our main aim is to provide a supportive, safe space in which participants can express themselves, try new things, and make friends (Grantee 2)
	The growth of our community as a safe space has allowed the young people to grow their confidence to go out independently (Grantee 12)
	When young people experience emotional safety, acceptance, and respect, they gain confidence and self-efficacy3, to voice opinions, take initiative, and act on what matters to them. In the YGF context, these spaces actively countered traditional hierarchies where adults or formal institutions dominate decision-making -- not by building young people up to a point where they could participate, but by removing the conditions that had suppressed their participation in the first place. The leadership, agency, and drive to create change were already there. What safe spaces provided was an environment in which those qualities could be expressed, recognised, and shared, and from which young people could act outward into wider systems with greater confidence and collective backing.
	Youth leadership is what makes these spaces work. Peers inherently understand the social and emotional contexts of participants in ways that adult-led spaces, even with supportive facilitation, often cannot. When spaces are youth-led, the environment is more relatable and less intimidating, reducing barriers to participation and risk-taking. In YGF funded initiatives, the combination of peer leadership and trauma-informed, culturally sensitive practices created conditions where young people could experiment, collaborate, and act collectively, ultimately reinforcing skill-building, deepening peer networks, and widening the reach of shared decision-making.
	Redistribution of power requires more than creating a room where young people feel safe. It requires dismantling the structures that made those rooms necessary. Safe spaces, when youth-led and community-rooted, begin to do exactly that. They are a precondition not for young people's leadership, but for the conditions under which that leadership can effect change at scale: visible, sustained, and reaching across the systems and structures that shape young people's lives.


	3) Facilitating Peer and Community Networks
	Grantee-funded initiatives created support networks for young participants, often peer-driven or embedded in broader community structures such as schools, neighborhoods, refugee communities, and LGBTQIA+ communities. These networks functioned symbiotically: on one hand, they provided young participants with resilience, belonging, and increased social capital4; on the other, they created pathways for those same participants to give back—delivering services, advocating for change, and reshaping community narratives.
	Now I have a support system around me (...), I know that we are everywhere, we can't be silenced (Quote from a participant in Grantee 7’s funded initiative)
	Many participants have built strong peer networks during the programme, offering mutual support and encouragement beyond the sessions (Grantee 3)

	4) Enabling Shared Decision-Making: from Leadership to Influence
	Young people engaging in work with me have opportunities to influence the activities that I offer, that hold weight to it, as they also decide where the money is spent. Outside of my project, young people are able to work with me and the wider NHS Trust – if they wish – in an Expert by Experience style. Influencing decisions made within the hospital they are inpatient along with decisions within the wider NHS Trust. (Grantee 23)
	We believe people are much more connected. The access to collective resources, especially now our physical space, allows young people to interact with the wider community on their own terms. In working hard to win this space and make it accessible and radical we’ve also crossed paths with the Member of Parliament and other elected officials who have even offered spots in local government to a representative from our project (Grantee 16)
	The Four Mechanisms in Practice
	“[We] actively engage young people from low socioeconomic and ethnically diverse backgrounds in a supportive and collaborative way throughout the programme (...). These young people are typically part of wider communities where opportunities feel out of reach, and representation in certain industries is limited.
	From co-designing activities to shaping event themes and speaker line-ups, we ensure their voices are central to how the programme is delivered. We also collaborate closely with university societies that represent these communities, creating spaces where young people feel seen, heard, and empowered. For example, we’ve co-hosted career events with student-led groups, where participants not only attend but also help lead sessions and share their stories.
	(...) Many participants have built strong peer networks during the programme, offering mutual support and encouragement beyond the sessions. For example, several mentees have continued to meet regularly, sharing job opportunities, reviewing each other’s CVs, and attending events together .Professionally, young people have gained access to mentors, industry events, and insider knowledge that was previously out of reach. Some have gone on to speak at panels, lead university society events, or support others by sharing their journey on platforms like LinkedIn, helping to shift narratives and inspire change within their communities.
	By connecting underrepresented young people to opportunities, networks, and a platform to share their stories, Turning Point has helped create a new generation of changemakers empowered to influence both their futures and the communities they’re part of.

	This example shows how the enabling mechanisms interconnect: through personalised mentoring, young people develop confidence alongside soft and career-readiness skills (skill development). This growth takes place in what the grantee describes as a “supportive environment where young people feel seen, heard, and empowered” (safe space). Within that environment, young people’s voices are central to programme delivery, enabling them to shape services and transition from participants to leaders, further building confidence, decision-making capacity, and influence within the initiative. This process is reinforced by a strong peer network, which provides mutual support, increases social capital, and strengthens resilience. Equipped with these resources, young people are then able to connect with wider communities where they "help to shift narratives and inspire change within their communities" moving from leading within a single initiative to driving change at community and sector level.
	Takeaways for the Funding Sector
	Young people are already leading -- fund the conditions that allow that leadership to reach further.
	Investing in the relational and emotional environment is as critical as funding tangible resources or skills.
	Flexible, trust-based funding is a structural enabler.
	Investing in network-building is central to empowerment.
	Funding youth-led initiatives requires intentional structuring of decision-making power:

	A Call to Reflection
	We are grateful to all the Young Gamechangers who shared their time, experiences, and insights to make this report possible.
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