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Young Peopleatthe Centreofﬁovernancem Karamola

70% under 30 years old. Yet many young people, particularly

in regions like Karamoja, face limited access to employment,
education, and public services. Exclusion from governance and
accountability processes continues to widen economic and social
inequalities, leaving young people struggling to influence decisions
that affect their lives.

To address these gaps, Restless Development is implementing the
Youth Influence in Governance and Accountability (YIGA) project in
Karamoja. The project seeks to strengthen the capacity and agency
of young people and youth civil society organisations to meaningfully
participate in governance and accountability processes, ultimately
contributing to improved service delivery that responds to their
needs and rights.

As part of these efforts, Gabriel Iguma, Hub Director at Restless
Development Uganda, recently visited the Karamoja sub-region to
observe the project’s implementation firsthand. During the visit, he
engaged with district leaders, partners, peer mentors, and young
people participating in civic education sessions. The visit aimed to
assess progress, strengthen partnerships, and gain deeper insight
into the factors shaping youth participation in the region.

Akey highlight of the visit was his engagement with peer mentors,
who shared insights on delivering civic education sessions and
the challenges they face. Reflecting on these interactions, Iguma
described the peer mentors’ sessions as one of the most impressive
aspects of the visit.

“l was particularly encouraged by the strong participation of young
women. The two peer mentors leading the sessions were both female,
and female participation in general outnumbered that of males.”

This is especially significant in a context where women have
historically been underrepresented in leadership and civic decision-
making spaces, often due to deeply rooted social norms and structural
barriers.

The visit also revealed social challenges that affect youth
engagement. In one session, several male participants were
intoxicated, and two were unable to participate meaningfully.
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Uganda’s population is predominantly young, with more than

“This shows that wider social issues affect how young people take
part in civic activities and highlights the need to include social and
behaviour change supportin civic programmes,” he added.

National health data shows that alcohol consumption rates are
significantly higher among men than women in Uganda, pointing to
the need for more comprehensive approaches that address both
governance and social well-being.

While attending a civic education session in Namalu Sub-county,
Nakapiripirit District, young people openly raised concerns about
limited employment opportunities and inadequate access to
information about available jobs. These concerns reflect a wider
national trend. Recent data indicate that approximately 42.6% of
young people aged 15-24 in Uganda are not in employment, education,
or training, highlighting the urgent need for initiatives that equip youth
with information, skills, and platforms to engage in economic and civic
processes.

Ilguma furtherheld courtesy meetings withdistrictleadersinMoroto,
Kaabong, Nakapiripirit and Karenga. In Nakapiripirit, the Deputy
Chief Administrative Officer commended Restless Development for
its active collaboration with the district and for addressing critical
youth-related gaps.

In Karenga, the Resident District Commissioner (RDC) emphasised
the need for young people to take a greater interest in civic and
development matters.

“Young people need to shift their mindset towards government
programmes,” he said. “These initiatives are meant to support their
development and should be understood and used responsibly. More
attention should be given to civic and development issues rather than
betting and gambling.”

As part of the visit, the Hub Director engaged with RIAM RIAM Civil
Society Network to learn from their extensive experience and strong
reputation for effective coordination in the region.

“There is a lot we can learn from RIAM RIAM’s coordination work
in Karamoja,” he said. “As partners, we must leverage each other’s
unique strengths and expertise to achieve our shared goals and
create greater impact for young people.”



Monitoring Visits 3
Highlight Youth
Empowerment
Work in Soroti,
Buikwe and
Kampala

ith only a few months left before the first cohort of the
WAU—EU Youth Action Lab sub-grantee programme comes

to an end, monitoring visits are being conducted to assess
progress and understand the impact of youth-led initiatives across
different parts of Uganda.

The visits took the team to Soroti, Buikwe, and Kampala, where
youth-led organisations are implementing projects aimed at
empowering young people, strengthening leadership, and promoting
community participation.

In Soroti, the team visited the Foundation of Resilience and
Community Empowerment (FORCE), an organisation waorking to
support marginalised youth, particularly young women and young
people with disabilities in the Teso sub-region.

Like many areas in the region, Soroti faces challenges such as
youth unemployment, limited access to education and skills training,
and social exclusion. Through the programme, FORCE has been
equipping young people with leadership skills and knowledge on
governance and social accountability.

“We realised the need for initiatives that amplify young people’s
voices through training in leadership, good governance, and
active participation. We also saw the value in skills development
to help them create their own job opportunities and become self-
sufficient,” said the Executive Director of FORCE.

Young people who have taken part in the programme are now
organising community discussions, engaging local leaders, and
encouraging their peers to take part in decision-making processes
that affect their lives.

In Buikwe, the monitoring visit highlighted both the progress made
and the challenges youth-led organisations face while implementing
community projects.

Grantee organisations shared that while the support from the
programme has helped them train young people and mobilise
communities, limited funding remains a major challenge affecting
the scale and sustainability of their work.

One project coordinator explained: “The support from the Youth
Action Lab has helped us reach young people and train them on
leadership and community participation. However, the funding is still
limited compared to the needs on the ground. Sometimes we want
to expand activities or reach more young people, but resources are
not enough.”

Another youth leader noted that community expectations are
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Ateam from Restless Development during their visit to the Foundation of Resilience and
Community Empowerment (FORCE).

Background of the Programme

The AU-EU Youth Action Lab is part of the
broader AU-EU Youth Lab, an initiative
supported by the African Union and the
European Union to strengthen youth
participation and leadership.

The programme provides grants,

mentorship, and technical support to
youth-led organisations so they can
design and implement projects that
address challenges affecting their
communities. These include issues such
as unemployment, social inclusion,
governance, and youth participation.

often high once projects begin. “Young people in the communities
are eager to participate and benefit from these programmes. The
challenge is that we cannot always reach everyone because of
limited resources. With more funding, we could expand the trainings
and support more youth groups.”

Despite these challenges, organisations in Buikwe continue to
mobilise young people to take part in civic engagement activities
and community initiatives aimed at improving livelihoods and
strengthening youth voices.

The monitoring visits also extended to Kampala, specifically at
the Read To Learn Foundation, where partners shared experiences
and lessons from implementing youth-led projects under the
programme.

These engagements provided an opportunity to reflect on
the achievements so far, the challenges faced by youth-led
organisations, and the importance of continued investment in youth
leadership and innovation.
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Girls Take the Lead: Foundational Training
in Karamoja Empowers Young Researchers
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n Karamoja, young girls stepped up as researchers and change-

makers through the Girl-Led Research component of the Youth

Inclusion in Governance and Accountability (YIGA) project. The
training gave them practical skills to look at challenges in their
communities, understand how local leaders and governance
systems work, and hold those in power accountable using evidence
and facts.

The training was facilitated by Kizito Ssaazi, Programme
Coordinator at Restless Development Uganda, who used a power-
shifting approach, moving away from the usual consultant-led
researchsothatthe girls themselves could take charge. They learned
how to identify social and economic barriers in their communities
and use what they discovered to influence local decisions.

“This wasn't just a gig,” Ssaazi explained. “It was a chance to
shape the future of your communities. With these skills, you can
drive change, influence policies, and make decisions that affect not
just your life, but the lives of future generations.”

What stood out during the training was the resilience,
determination, and vision of the girls, who came together with a
shared goal. They were not only learning to lead research projects
but were also being prepared to influence governance, making sure
youth—and especially girls—have a real voice in decisions that affect
them.

The training was an important step in ensuring that the voices of
girls in Karamoja are heard, respected, and acted upon. With these
young leaders taking the lead, the future of the region—and beyond—
looks brighter.
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About the YIGA Project

The Youth Inclusion in Governance
and Accountability (YIGA) projectis a
programmeby Restless Development
Uganda that helps young people get
involved in governance and decision-
making in Karamoja. It trains youth

to speak up, track service delivery,
and work with leaders to solve
community problems. The project
aims to make sure young people,
especially girls, have a voice and can
influence decisions that affect their
lives and communities.
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Empowering Young
Change-Makers: GCAP
Interns in Actio
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Programme (GCAP) employer partner, Meraki Action Initiative

in Kole District, has shown how young people can make a real
difference in their communities. Recently, three interns helped
develop a community resilience and education curriculum, set up
community libraries, and create school orchard nursery beds. This
shows how structured internships give young people the chance to
learn, grow, and contribute to lasting change.

Brenda Okello, Executive Director of Meraki Action Initiative, which
works to increase access to education and adolescent reproductive
health while addressing issues like gender equality and climate
justice in Kole District and parts of Lira City, hosted the interns from
Restless Development under the Mastercard Foundation. She said:

“We have had a great experience with the three scholars. With
their help, we co-created a curriculum that is now being used in the
spaces where young people meet to discuss issues that affect them.
This ensures everyone gets the same accurate information, helping
them learn and grow.”

She also highlighted a challenge many organisations face—funding
gaps, which sometimes mean losing trained interns despite the
valuable work they do.

From Restless Development Uganda, Gabriel lguma, Hub Director,
praised the work of Meraki Action Initiative and emphasized the need
for collaboration to bridge funding gaps. He added that with more
support, the hub could open up even more opportunities for young
people to work with the Foundation.

Isaac Arinaitwe, Programme Manager at Restless Development
Uganda, also noted that many scholars placed in different
organisations through GCAP, funded by the Mastercard Foundation,
have greatly benefited from the programme. He said:

“We hope that with increased funding, we can scale up the
programme so that even more young people gain skills and
experience, especially with the limited job opportunities in the
country.”

Our partnership with the Graduate Career Accelerator
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Ahout GCAP

The Graduate Career Accelerator
Programme  (GCAP) by the
Mastercard Foundation helps young
people, especially its scholars and
alumni, prepare for meaningful
careers. The programme provides
practical skills, hands-on
experience through internships and
projects, mentorship, and access
to professional networks. Its goal
IS to support young people as they
transition from school to work,
unlock their potential, and make a
positive impact in their communities.
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Okello and Gabriel Iguma, the Hub Director Restless Development Uganda.
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