
 

 

Annual Young Leaders Survey 2025: What are young people saying? 

Executive Summary 

Restless Development’s Annual Young Leaders Survey is conducted every year to gain feedback from our 
young leaders on their experience with us. The Annual Young Leaders survey 2025 had 500 responses from 
both current and alumni young leaders 1 engaged through our seven hubs2 and remotely through global 
projects and the UK satellite.  
 
It was completed by all types of young leaders, from peer educators delivering activities in communities to 
advocates, researchers, campaigners, mobilisers, monitors and communicators. This report is intended to 
provide an overview of how young leaders across the agency have experienced working with Restless 
Development and outlines some actionable suggestions and recommendations to improve their 
engagement in the future. 

Who are the young people leading our work? 

 

● The majority (70%) of young people that responded to the survey are currently volunteering while 
30% had completed volunteering in the last 12 months. 

● A significant proportion of the young leaders (80%) were aged between 20- 29 years (as compared 
to 79% in 2024), with a big percentage (42% as compared to 45% in 2024) of young people 
belonging to the age group of 20-24 years and 38% aged between 25-29 years, representing a 12% 
increase on 2024. Findings indicate that respondents aged 19 years and below consistently 
represent a small proportion of young leaders (4% in 2025 and 2% in 2024).  

● Sierra Leone, India, and Zambia had the majority of young leaders in the 20–24 age group, whereas 
Uganda showed a notable concentration of leaders aged 25–29. This shift in age distribution is 
linked to the nature of delivery models, such as intergenerational dialogues and Social Analysis and 
Action initiatives, which often require out-of-school young leaders to engage with diverse age 
groups in challenging gender and social norms. 

2 These included India, Nepal, Sierra Leone, Zambia, Zimbabwe, Tanzania and Uganda. We had 7 responses from the UK satellite; 
The rest were Young leaders  from South Africa, Kenya, Ghana, Malawi, Burundi, Burkina Faso, Cameroon, Nigeria, Senegal  and 
those engaged remotely. 

1 The survey considered young people that have led on our work within the past 12 months.  
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● A little more than half of the young leaders (57%) identified themselves as females, 42% as males 
and 1% as others. Similar to last year, 11% of those who responded identified themselves as 
persons with disability.  

Young People’s motivation for volunteering: 

● There are a range of motivating factors that have led young people to engage with Restless 
Development. The most popular reason being is their strong desire to lead change and make an 
impact (72%, compared to 75% in 2024). This is followed by a desire to increase knowledge and 
understanding of development work (71%, compared to 78% in 2024), to gain new skills (66%, 
compared to 73% in 2024), and develop as a leader (60%, compared to 63% in 2024).  

● A relatively small proportion (27%) of young leaders reported volunteering as a pathway to securing 
a job, declining from 35% in 2024 and 30% in 2023. Although this seems not a primary motivation, 
Restless Development may consider integrating employability pathways such as mentorship, career 
guidance, and links to further opportunities, thereby supporting young leaders’ long-term career 
aspirations and ability to thrive as suggested by young people. 
 

Support received whilst volunteering with Restless Development: 

● Young people continue to rate the quality of our training (99%) and ongoing support (97%) as 
excellent or good. Similarly, perceptions of our communication remain strong, with 95% in 2025 
rating it as excellent or good (a 1 percentage point drop from 2024). 

● The majority of respondents (70% compared to 77%) reported that the organisation had provided 
the necessary  resources needed to fulfil their roles, while a smaller proportion (24%) indicated that 
they had received partial support in terms of resources. 

● A substantial proportion (98% compared to 97% in 2024) of young leaders responded that they feel 
safe while volunteering with Restless Development; attributed by strong safeguarding policies we 
have in place and the training provided to Young leaders. 

Experience of volunteering with Restless Development: 

● Nearly all young leaders (98.8%, compared to 100% in 2024) reported feeling proud to volunteer with 
Restless Development. A similarly high proportion indicated that, during their volunteering 
experience, their opinions were listened to, respected, and valued. 

● In addition, 98% of young leaders (compared to 99% in 2024) reported that the organisation values 
and respects their contributions and actively encourages, welcomes, and celebrates diversity. 

● Furthermore, 97% of respondents agreed that Restless Development has supported them to develop 
as leaders.   
 

The impact of volunteering with Restless Development 

Volunteering with Restless Development has created an impact on both young people and the communities 
they worked with, as can be seen from the following examples:  

● Young leaders have developed personal skills such as leadership, communication, facilitation, 
research, problem-solving skills and confidence, which enabled them to speak up on issues 
affecting their lives and communities. 

● Volunteering has contributed to career pathways, with many young leaders accessing employment, 
further education, or leadership roles. 

● Improved adolescent access to health services and SRHR information through peer education and 
youth-friendly spaces; positive and sustained behavior change among adolescents and community 
members, including reduced early marriage, teenage pregnancy, drug abuse, and stigma.  

● Increased school re-enrollment among adolescents who had dropped out. 
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● Perspectives of young people have meaningfully informed program design, implementation, and 
evaluation and our partners have benefited from youth-led research and used it for advocacy. 

● Partners recognized young people as leaders and change agents. 

How is Restless Development shifting power to young people? 

Restless Development is committed to intentionally shifting power by enabling young people and historically 
marginalized communities to lead change. Below are some of the responses from young people on how 
they feel the organisation is shifting power: 

● Young people have reported that they received comprehensive foundation training, mentorship, and 
hands-on leadership opportunities that have strengthened their confidence, ability to speak in public 
forums, engage leaders as well as challenge harmful practices. 

● Young people have been given leadership roles serving as chairpersons, focal point persons, 
mentors, researchers, and committee members. 

● Young people are not just consulted but actively lead decisions on project design, priorities, 
timelines, and implementation. 

● Young people have also attested to the organisation’s inclusive approach, where marginalized 
groups like young people with disabilities are intentionally supported to take on leadership roles. 

 
Recommendations and suggestions:  
 
Below are some recommendations and suggestions based on the experiences of young leaders 
volunteering with Restless Development. 
 

● Restless Development needs to establish and formalize an alumni network to maintain long-term 
engagement with former volunteers and young leaders.  

● Need to conduct regular feedback and review sessions with young people to support learning, 
strengthen programme quality, and help volunteers reflect on achievements, challenges, and areas 
for improvement in a structured and supportive manner. 

● Supporting transitions from volunteering to employability by integrating sessions on career 
guidance, CV development, professional communication, leadership pathways and navigating the 
job market, particularly for recent graduates. 

● Need to increase financial, stipend, and resource support and ensure timely disbursement of funds. 
● Young leaders  expressed the need for stronger recognition of their work, emotional and wellbeing 

support, and activities that foster connection and team bonding. 
● Need to introduce cross-learning and exposure opportunities for young leaders both virtual and 

in-person—to support peer learning, innovation, and the sharing of best practices. 
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Introduction 

Restless Development conducts its Annual Young Leaders3 Survey each year to gather feedback from 
young leaders about their experiences with the organisation. This survey reflects our ongoing 
commitment to listening to young people and strengthening the support we provide to them. 

The 2025 Annual Young Leaders Survey received 500 responses from both current and alumni volunteers 
who have been actively leading on our work within the past 12 months. These respondents represented a 
wide range of roles, including peer educators working in communities, as well as advocates, researchers, 
campaigners, mobilisers, monitors, and reporters. 

This report presents an overview of young leaders’ experiences working with Restless Development 
across the agency, while also highlighting practical insights and recommendations to strengthen their 
engagement going forward. 

The report is organised into four sections: 

● Demographic information: who are the young people leading our work? 
● Support received from Restless Development  
● Experience of volunteering with Restless Development 
● Respondents4 perception of the impact of their work  

The report provides a global snapshot of data collected from seven hubs: India, Nepal, Sierra Leone, 
Tanzania, Uganda, Zambia, and Zimbabwe. We also received a small number of responses (n=88) from 
young leaders based in other countries5, but the vast majority (82%) of responses were from the seven 
countries listed above.  

Section 1: Who are the young people leading our work? 

The majority of our respondents (70%) were 
currently volunteering with us at the time of the 
survey, while 30% had completed volunteering 
in the last 12 months. Most of the respondents 
were from Zambia  and Sierra Leone (29% and 
17 % respectively), followed by Uganda (14%). 
The majority of the young people (63%) that 
responded to the survey reported to be leading 
our work as community volunteers/ peer 
educators, 11% as advocates/ activists, 10% as 
researchers and the rest as monitors (leading 
on the accountability work), mobilisers, young 
connectors, youth sounding board members 
and communicators. A little more than half of 

5 We received a relatively high number of survey responses from young leaders based in the United States (n=52), despite the hub 
primarily functioning as a fundraising satellite. This was largely due to young leaders’ involvement in advocacy activities through 
external engagements and the Walking the Talk programme. There were 10 responses from young leaders who identified themselves 
as working remotely, which comprised 3% of the responses received in 2025; a slight increase of 4% from 2024, an indicator that our 
initiatives are working with young people that do not necessarily reside in our hubs and satellites. 

4 The terms ‘respondents’ and ‘young leaders’ have been used interchangeably throughout the report to denote the 
young people who responded to the survey. 

3 According to Restless Development; Young leaders are young people who are “resourced" (facilitated, trained or mentored) either 
directly by Restless Development or indirectly through the Partner/ CSO funded by Restless Development - enabling them to deliver 
change themselves, and mobilise others to deliver change. 
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the young leaders (57%) identified themselves as females, 42% as males and 1% as others.  

As illustrated in the graphs above, the age distribution varies significantly across hubs. India, Sierra Leone 
and Zambia have a higher proportion of young leaders aged 20–24 while there is a greater concentration 
of those belonging to the 25-29 age group in Uganda and those engaged remotely. A vast majority (80%) 
of respondents were in their 20s, with 42% being in the age group of 20-24 years and 38% aged 25-29; 
closely mirroring the age distribution observed last year as well. 

The proportion of respondents aged between 30-34 years has remained the same (13%) as last year's. 
Findings indicate that respondents aged 19 years and below consistently represent a small proportion of 
young leaders (4% in 2025 and 2% in 2024). This suggests that, despite the existence of school-focused 
initiatives, engagement with this age group is either  limited or is primarily driven by individuals aged 
20–29 rather than by those under 19 themselves. 

Of the 500 young leaders who responded to the survey, 11% identified as persons with disabilities6. This 
proportion remains consistent with last year’s findings and represents a continued upward trend, 
reflecting a 5% increase since 2023 and a 3% increase in 2022. This representation shows Restless 
Development’s ongoing commitment to Diversity, Equity, and Inclusion, and highlights the importance of 
continuing to remove barriers and create accessible, inclusive opportunities for young leaders with 
disabilities across our programmes. 

 

Young leaders with disabilities were asked on how the organisation can further  support them and some 
of the feedback received included accessible venues and transport support, sign language interpretation 
and captioning, large-print and accessible digital materials, and clear advance information about 
activities. Young leaders also highlighted the importance of flexible roles, remote participation options,  
and access to basic assistive devices and medical insurance.  

Section 2: Support Received by young people: 

This section analyses young leaders’ motivations to volunteer with Restless Development, and how they 
rate the quality of support in terms of training, communication, mentorship and resources provided to 
Young Leaders by the organization. 
 
What motivated young people to volunteer? 
 
The primary motivation for young people to volunteer with Restless Development is their strong desire to 
lead change and make an impact (72%, compared to 75% in 2024). This is followed by a desire to 
increase knowledge and understanding of development work (71%, compared to 78% in 2024), gain new 
skills (66%, compared to 73% in 2024), and develop as a leader (60%, compared to 63% in 2024). In 
contrast, a relatively small proportion (27%) of young leaders reported volunteering as a pathway to 

6 These are widely spread across all our hubs/satellite 
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securing a job, declining from 35% in 2024 and 30% in 2023.This suggests that young leaders’ 
engagement with Restless Development is primarily driven by motivations related to social impact, 
learning, and leadership development, with employment opportunities acting as a secondary factor for 
some. Restless Development should continue to centre volunteering around youth-led change, learning, 
and leadership, as these remain the strongest drivers of participation. At the same time, the organisation 
could more intentionally integrate employability pathways such as mentorship, career guidance, and links 
to further opportunities without positioning employment as the primary incentive, thereby supporting 
young leaders’ long-term career aspirations and ability to thrive. 

 
Young leaders continue to rate the quality of our training and ongoing support highly, with 99% and 97% 
respectively describing them as excellent or good. These ratings are largely consistent with last year’s 
results. While a substantial proportion of young leaders also reported that the quality of our 
communication remains high (95%, compared to 96% in 2024), they have recommended further 
improvements in the timeliness, consistency, and clarity of communication particularly around planning, 
logistics, and feedback to better support effective implementation of activities.  

Here are some testimonies from young leaders on how Restless Development has nurtured and 
supported them:  

“Restless Development did very well in providing mentorship and capacity-building opportunities. They 
created a supportive environment where young leaders like myself could grow, share ideas freely, and take 
initiative. The training and regular feedback helped me build confidence and leadership skills that I 
continue to apply well beyond my volunteering.”                                                                  

- A community Volunteer from Zambia   

 

“The organization provides young leaders with extensive real-world platforms to develop their skills 
through hands-on projects. For example, in Sierra Leone, they offered entrepreneurship courses to young 
people. After participating, one of our team members applied what he learned to successfully start a 
stationery company and ended up becoming a project coordinator at Restless Development.” 

- A community volunteer from Sierra Leone 

 

70% of the respondents (as compared to 77%) reported that the organisation had provided the necessary  
resources needed to fulfil their roles, while a smaller proportion (24%) indicated that they had received 
partial support in terms of resources. Overall, the feedback shows that volunteers appreciate the support 
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provided by Restless Development but emphasise the need for stronger and more consistent support to 
enable them to work effectively within their communities.  

Key areas of support identified include - timely and increased stipends, improved transport and 
accommodation support, and the prompt provision of essential equipment such as phones, laptops, 
power banks, bicycles, rain gear, bags and IEC materials particularly in remote areas with limited access 
to electricity. 

● Volunteers also highlighted the importance of ongoing capacity building through regular training, 
mentorship, leadership development, access to digital tools, and opportunities for further 
education.  

● Additionally, improved communication, clearer project guidance, timely feedback, recognition of 
volunteer contributions, and post-volunteering opportunities (such as employment pathways, 
alumni networks, or continued engagement) were identified as important areas for strengthening 
overall support. 

A substantial proportion (98% compared to 97% in 2024) of young leaders responded that they feel safe 
while volunteering with Restless Development. 

“ We feel safe because Restless Development has clear safeguarding policies that are taken seriously and 
we are trained about how to protect ourselves and others. Before any activity, we are guided on safety 
procedures and expectations and who to contact if something goes wrong, which  makes me feel 
confident and protected. ” 

- Peer educators from Sierra Leone, Zambia and Tanzania. 

 

“I feel safe with Restless Development because it promotes a culture of openness, respect, and inclusion. 
Everyone’s voice is valued, and I can express my thoughts or concerns without fear of judgment. The 
organization also has clear safeguarding policies, supportive leaders, and a strong emphasis on wellbeing, 
which makes it a genuinely safe and empowering space to work and grow in”. 

- A community young leader from Tanzania,  

 

“As a volunteer with a disability, my personal needs and reasonable accommodations were always 
provided, which made me feel safe and respected. Restless Development considers accessibility and 
individual wellbeing, ensuring everyone can participate safely.” 

- A young advocate from Uganda 

 

 The 2% that felt unsafe cited reasons such as  inadequate logistical and mobility support, such as 
insufficient transport, limited fuel, or reliance on bicycles; sometimes leading to long walks in isolated 
areas or incidents like bicycle theft7. Safety concerns were also linked to hostile interactions during 
advocacy work8.  

Some of the young leaders’ suggestions on how their safety and security can be further strengthened 
include: 

8 Reported by young leaders in the US. 

7 Reported in Sierra Leone & India.  
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● Enforcing organisational safeguarding policies, maintaining clear communication and reporting 
systems, and providing regular safety training and refresher sessions.  

● Timely stipends and allowances, reliable transportation, safe accommodation in communities, 
insurance coverage, and the provision of essential safety equipment and visibility materials such 
as IDs, safety kits, helmets, rain gear, first aid kits, and protective materials, especially for 
volunteers working in remote or high-risk areas.  

● Regular check-ins, monitoring visits, and quick responses to safeguarding concerns, alongside 
strong orientation on risk management and  safeguarding, timely access to logistics, data and 
airtime for reporting,mental health support and mentorship will help create a safe, supportive, and 
trusted volunteering environment. 

 

Section 3: Experience of volunteering with Restless Development: 

Nearly all young leaders (98.8%, compared to 100% in 2024) reported feeling proud to volunteer with 
Restless Development. A similarly high proportion indicated that, during their volunteering experience, 
their opinions were listened to, respected, and valued (98.8%, compared to 99% in 2024). This 
consistently strong trend has been sustained over several years and is widely attributed to the 
organisation’s robust training, ongoing support and coaching, as well as the inclusive and safe 
environment provided for volunteers. 

In addition, 98% of young leaders (compared to 99% in 2024) reported that the organisation values and 
respects their contributions and actively encourages, welcomes, and celebrates diversity across its 
workplaces and programmes. Furthermore, 97% of respondents agreed that Restless Development has 
supported them to develop as leaders in multiple ways, as outlined below. 

● Trust, responsibility, and space to lead: Young leaders were entrusted with meaningful 
responsibilities, such as leading small-scale projects, community led activities, online 
mobilisations, and advocacy initiatives. Being given the autonomy to plan and implement 
activities independently built ownership, confidence, and leadership experience. 

● Strong leadership development and capacity building: Restless Development has consistently 
invested in leadership training, life skills, and practical volunteering skills, including 
communication, facilitation, advocacy, community dialogue, active listening, and scorecard 
implementation. These skills have strengthened young leaders’ agency and ability to perform 
effectively in their roles. 

“Restless Development trusted me with real responsibility and gave me the space to lead. My 
mentors guided me at key moments without taking over, which helped me grow in confidence and 
become a stronger leader.”                                      

- A youth facilitator from US 

 

● Supportive mentorship and coaching: Mentors and supervisors provided timely guidance, 
coaching, and consistent communication throughout volunteering activities. Rather than taking 
over, they offered support at key moments, creating a strong balance between independence and 
accountability. 

● Access to learning, resources, and opportunities: Restless Development provided relevant 
learning resources, logistical support (including transport), and opportunities to participate in 
national and international workshops, enabling young leaders to collaborate and network with 
other stakeholders. 
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● Practical community impact and experience: Volunteers gained hands-on experience by leading 
community-based initiatives and advocacy work, strengthening their ability to drive change within 
their communities. 

● Safe, inclusive spaces for youth voices: Restless Development created safe and inclusive 
environments where young people felt heard, respected, and empowered to speak out. The 
organisation actively provided platforms for young leaders to share their voices, ideas, and 
perspectives. 

“The biggest support for me was the voice and platform that Restless Development gave me - my 
opinions were respected, my ideas were implemented, and I felt truly valued as a leader.” 
                                                                                                                      - A youth monitor from Zambia 

 

The survey delved into understanding how the organisation could improve the support we provide to our 
young leaders. Most of them were satisfied with the support, with some suggestions to improve it as 
shown below: 

● Young leaders recommended increasing the frequency of training and workshops, particularly in 
leadership, facilitation, civic engagement, GBV advocacy, technical skills, and community-based 
work. Refresher training and soft copies of training materials were also requested to support 
continuous learning. 

● There was a strong call for more structured and inclusive mentorship sessions. Regular 
check-ins, follow-up after training, and ongoing guidance to help young leaders apply their skills 
confidently. 

● Volunteers highlighted the need for clearer, more timely communication, regular feedback 
sessions, and better coordination between supervision and implementation teams. Strengthening 
feedback loops and actively listening to volunteers’ views were seen as essential to improving 
effectiveness and motivation. 

●  Many young leaders requested increased allowances, stipends, transport support, airtime/data 
for mobilisation, and funding for small-scale or youth-led initiatives. Timely disbursement of 
funds and financial support to implement activities were highlighted as critical enablers of 
impact. 

● They emphasised the importance of being given more opportunities to participate in high-level 
meetings, national and international summits, and engage in exposure visits.  

● Volunteers expressed the need for stronger recognition of their work, emotional and wellbeing 
support, and activities that foster connection and team bonding. 

● Some young leaders suggested offering role extensions or progression opportunities for 
high-performing volunteers who wish to continue contributing beyond short-term projects. 

 

Section 4: The impact of volunteering with Restless Development 

This section explored young leaders’ perceptions of what they gained from volunteering with Restless 
Development, as well as the impact of their volunteering on individuals, communities, and partner 
organizations. Respondents reported that their volunteering experience had a significant impact both at 
the individual level and within the communities they served. Over 70% of young leaders indicated that they 
developed key personal skills, such as communication and leadership, increased confidence, the ability to 
collaborate effectively with partners, and enhanced knowledge and understanding of development work. 

Some of the examples on how young people have been impacted personally and the impact on 
communities and partners they worked with, include: 

Impact on Young people 
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● Personal skills development such as leadership, communication, facilitation, research, 
problem-solving skills and confidence, which enabled them to speak up on issues affecting their 
lives and communities and engage policymakers, civic leaders, and institutions using evidence 
and community data. 
 

“Previously, young people had no voice in community decisions. Today, I can clearly see that changing. 
Young people are speaking up, participating in meetings related to governance, and actively contributing 
to decisions that affect our community.” 

- A community volunteer from Zambia. 

 

“I am better prepared to handle my finances and save money. Volunteering with Restless Development 
and teaching others about financial management has helped me in managing my finances and saving 
money.” 

- A youth facilitator from Zambia 

 
● Volunteering contributed to career pathways, with many young leaders accessing employment, 

further education, or leadership roles. 
 

“I leveraged the skills gained from Restless Development to organize five large-scale public recruitment 
events, successfully connecting over 200 unemployed young people with job opportunities.” 

- A young monitor from US 

 

“Volunteering with Restless Development boosted my confidence, which helped me pursue and secure a 
job.” 

- A community volunteer from Sierra Leone 

 
● Improved understanding of sexual and reproductive health and rights (SRHR), governance, 

accountability, and community development. 
● Exposure to youth-led approaches enabled young leaders to take ownership and lead initiatives 

independently. 

Impact on Communities 

● Improved adolescent access to health services  and SRHR information through peer education 
and youth-friendly spaces. 

● Positive and sustained behavior change among adolescents and community members, including 
reduced early marriage, teenage pregnancy, drug abuse, and stigma. Communities became more 
open to discussing sensitive and previously taboo issues. 

● Increased school re-enrollment among adolescents who had dropped out. 
● Greater awareness of rights, accountability, and inclusive practices, including disability inclusion 

and gender equality, with community members proactively demanding transparency and 
accountability from duty bearers and local authorities.  

“The most significant impact of my volunteering was empowering adolescent girls while engaging the 
wider community to better understand and support girls’ rights, education, and health. Through interactive 
sessions, school visits, girl- and boy-led activities, and Market Day events, we created safe spaces where 
young people could speak openly about issues such as early marriage, gender-based violence, and sexual 
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and reproductive health and rights (SRHR). Over time, parents, chiefs, and community leaders became 
more receptive to girls’ voices, with some joining community dialogues and publicly pledging to protect 
girls’ rights. In schools, attendance among girls increased, and several who had previously dropped out 
were identified and supported to return”.    

- A community volunteer from Sierra Leone 

 

Impact on Partners and other Stakeholders 

● Strengthened connections and collaboration between communities, young leaders, civil society, 
and government institutions. 

● Youth perspectives have meaningfully informed program design, implementation and evaluations. 
Partners benefited from youth-led research and used it for advocacy. 

● Partners recognized young people as leaders and change agents. 

“In my community, I am now seeing young people contesting for leadership positions such as councillors 
and Ward Development Committee (WDC) roles.  Remarkably, for the first time in my district’s history, we 
have the youngest chairperson for the Community Development Fund”. 

- A community volunteer from Zambia 

 

How is Restless Development shifting power to young people? 

Restless Development is committed to intentionally shifting power by enabling young people and 
historically marginalized communities to lead change. In response to growing global inequalities and 
injustices, we aim to challenge oppression and traditional power structures. Young leaders were asked 
how Restless Development is shifting power to young people, and below are some of their responses and 
testimonies. 

● Young people have reported that they received comprehensive foundation training, mentorship, 
and hands-on leadership opportunities to young people that has strengthened their confidence, 
communication skills, and ability to speak in public forums, engage leaders, challenge harmful 
practices and influence decisions affecting their lives. 

● Young people have been given leadership roles where they are serving as chairpersons, focal 
point persons, mentors, researchers, and committee members, including representation on 
district and community decision-making bodies. 

● Young people are not just consulted but actively lead decisions on project design, priorities, 
timelines, and implementation. 
 

"In my experience, Restless Development shifts power to young people by ensuring we are not just 
participants, but decision-makers. In the projects I have been involved in, young leaders were trusted to 
design activities, lead community engagement, and directly communicate priorities to partners. Youth 
were also entrusted with resources and responsibilities, including planning outreach sessions, managing 
small budgets, and evaluating impact. This approach fostered real ownership, strengthened our 
leadership skills, and ensured programs genuinely reflected community needs. It showed that when 
young people lead, solutions are more relevant, inclusive, and sustainable.” 

- A 25 year old young leader from Zimbabwe. 
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“During my experience with Restless Development, I witnessed the organization’s strong commitment to 
genuinely shifting power to young people and communities in practical, meaningful ways. One clear 
example was the trust placed in young people to lead project implementation and decision-making at the 
community level. As a Livelihood Facilitator, I worked closely with youth groups to design and implement 
livelihood initiatives based on their own priorities rather than imposing external ideas. This approach 
enabled them to identify income-generating opportunities that were realistic and locally relevant.” 
  

- A youth facilitator from Tanzania 

               

● Young people have also attested to the organisation’s inclusive approach, noting that 
marginalized groups such as adolescent girls, young women, and young people with disabilities 
are intentionally supported to take on leadership roles, in addition to creating youth-friendly 
spaces for learning and access to services. 

● Communities have increasingly recognized gender equality, supported girls’ leadership, and 
involved young women in decision-making spaces previously dominated by men. 

“Before, leadership spaces in our community were mostly for men. Through this work, people began to 
see that young women and girls can lead just as effectively. Today, girls in the community are chairing 
meetings, contributing to decisions, and being taken seriously in spaces where they were once excluded.” 

- A young leader from Zambia 

 
Recommendations: 
 
Below are key recommendations and suggestions drawn from the experiences of young leaders who 
volunteered with Restless Development. Many of these points have been raised previously, indicating how 
relevant and important they are to young leaders. It is therefore essential for each hub to actively follow 
up on these issues and take deliberate steps to address the identified gaps. 

● Establish a structured Alumni network: Restless Development needs to formalize an alumni 
network to maintain long-term engagement with former volunteers and young leaders. This 
platform can support mentorship, peer learning, career development, and collaboration, while also 
enabling the organization to track long-term impact and sustain relationships beyond project 
cycles. 

● Introduce feedback and review sessions with young people: These sessions would support 
learning, strengthen programme quality, and help volunteers reflect on achievements, challenges, 
and areas for improvement in a structured and supportive manner. 

● Supporting transitions from Volunteering to Employability: While the majority of young leaders 
are primarily motivated to volunteer in order to create social impact, 27% reported that they also 
view volunteering as a pathway to employment. Restless Development may consider providing 
targeted career development workshops that help volunteers translate their volunteering 
experience into employable skills. This may include sessions on career guidance, CV 
development, professional communication, leadership pathways, and navigating the job market, 
particularly for recent graduates. without positioning employability as the primary incentive for 
engagement. 

● Increase financial, stipend, and resource support: Many young leaders requested increased 
allowances, stipends, transport support, airtime/data for mobilisation, and funding for 
small-scale or youth-led initiatives. Timely disbursement of funds and financial support to 
implement activities were highlighted as critical enablers of impact. 
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● Recognition, motivation, and wellbeing support: Young leaders have expressed the need for 
stronger recognition and celebration of their work, emotional and wellbeing support, and activities 
that foster connection and team bonding. Continued encouragement and belief in young people’s 
ability to lead were seen as highly motivating. 

● Expand cross-learning and exposure opportunities for young leaders: They highlighted the need 
for increased opportunities to participate in high-level meetings, as well as national and 
international summits. They also expressed strong interest in exposure visits and cross-regional 
and international volunteer exchanges both virtual and in-person to support peer learning, 
innovation, and the sharing of best practices. 
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