
 

 

Annual Young Leaders Survey 2025: What are young people saying? 

Executive Summary 

Restless Development’s Annual Young Leaders Survey is conducted every year to gain feedback from our 
young leaders on their experience with us. The Annual Young Leaders survey 2025 had 500 responses from 
both current and alumni young leaders 1 engaged through our seven hubs2 and remotely through global 
projects and the UK satellite.  
 
It was completed by all types of young leaders, from peer educators delivering activities in communities to 
advocates, researchers, campaigners, mobilisers, monitors and communicators. This report is intended to 
provide an overview of how young leaders across the agency have experienced working with Restless 
Development and outlines some actionable suggestions and recommendations to improve their 
engagement in the future. 

Who are the young people leading our work? 

 

● The majority (70%) of young people that responded to the survey are currently volunteering while 
30% had completed volunteering in the last 12 months. 

● A significant proportion of the young leaders (80%) were aged between 20- 29 years (as compared 
to 79% in 2024), with a big percentage (42% as compared to 45% in 2024) of young people 
belonging to the age group of 20-24 years and 38% aged between 25-29 years, representing a 12% 
increase on 2024. Findings indicate that respondents aged 19 years and below consistently 
represent a small proportion of young leaders (4% in 2025 and 2% in 2024).  

● Sierra Leone, India, and Zambia had the majority of young leaders in the 20–24 age group, whereas 
Uganda showed a notable concentration of leaders aged 25–29. This shift in age distribution is 
linked to the nature of delivery models, such as intergenerational dialogues and Social Analysis and 
Action initiatives, which often require out-of-school young leaders to engage with diverse age 
groups in challenging gender and social norms. 

2 These included India, Nepal, Sierra Leone, Zambia, Zimbabwe, Tanzania and Uganda. We had 7 responses from the UK satellite; 
The rest were Young leaders  from South Africa, Kenya, Ghana, Malawi, Burundi, Burkina Faso, Cameroon, Nigeria, Senegal  and 
those engaged remotely. 

1 The survey considered young people that have led on our work within the past 12 months.  
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● A little more than half of the young leaders (57%) identified themselves as females, 42% as males 
and 1% as others. Similar to last year, 11% of those who responded identified themselves as 
persons with disability.  

Young People’s motivation for volunteering: 

● There are a range of motivating factors that have led young people to engage with Restless 
Development. The most popular reason being is their strong desire to lead change and make an 
impact (72%, compared to 75% in 2024). This is followed by a desire to increase knowledge and 
understanding of development work (71%, compared to 78% in 2024), to gain new skills (66%, 
compared to 73% in 2024), and develop as a leader (60%, compared to 63% in 2024).  

● A relatively small proportion (27%) of young leaders reported volunteering as a pathway to securing 
a job, declining from 35% in 2024 and 30% in 2023. Although this seems not a primary motivation, 
Restless Development may consider integrating employability pathways such as mentorship, career 
guidance, and links to further opportunities, thereby supporting young leaders’ long-term career 
aspirations and ability to thrive as suggested by young people. 
 

Support received whilst volunteering with Restless Development: 

● Young people continue to rate the quality of our training (99%) and ongoing support (97%) as 
excellent or good. Similarly, perceptions of our communication remain strong, with 95% in 2025 
rating it as excellent or good (a 1 percentage point drop from 2024). 

● The majority of respondents (70% compared to 77%) reported that the organisation had provided 
the necessary  resources needed to fulfil their roles, while a smaller proportion (24%) indicated that 
they had received partial support in terms of resources. 

● A substantial proportion (98% compared to 97% in 2024) of young leaders responded that they feel 
safe while volunteering with Restless Development; attributed by strong safeguarding policies we 
have in place and the training provided to Young leaders. 

Experience of volunteering with Restless Development: 

● Nearly all young leaders (98.8%, compared to 100% in 2024) reported feeling proud to volunteer with 
Restless Development. A similarly high proportion indicated that, during their volunteering 
experience, their opinions were listened to, respected, and valued. 

● In addition, 98% of young leaders (compared to 99% in 2024) reported that the organisation values 
and respects their contributions and actively encourages, welcomes, and celebrates diversity. 

● Furthermore, 97% of respondents agreed that Restless Development has supported them to develop 
as leaders.   
 

The impact of volunteering with Restless Development 

Volunteering with Restless Development has created an impact on both young people and the communities 
they worked with, as can be seen from the following examples:  

● Young leaders have developed personal skills such as leadership, communication, facilitation, 
research, problem-solving skills and confidence, which enabled them to speak up on issues 
affecting their lives and communities. 

● Volunteering has contributed to career pathways, with many young leaders accessing employment, 
further education, or leadership roles. 

● Improved adolescent access to health services and SRHR information through peer education and 
youth-friendly spaces; positive and sustained behavior change among adolescents and community 
members, including reduced early marriage, teenage pregnancy, drug abuse, and stigma.  

● Increased school re-enrollment among adolescents who had dropped out. 
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● Perspectives of young people have meaningfully informed program design, implementation, and 
evaluation and our partners have benefited from youth-led research and used it for advocacy. 

● Partners recognized young people as leaders and change agents. 

How is Restless Development shifting power to young people? 

Restless Development is committed to intentionally shifting power by enabling young people and historically 
marginalized communities to lead change. Below are some of the responses from young people on how 
they feel the organisation is shifting power: 

● Young people have reported that they received comprehensive foundation training, mentorship, and 
hands-on leadership opportunities that have strengthened their confidence, ability to speak in public 
forums, engage leaders as well as challenge harmful practices. 

● Young people have been given leadership roles serving as chairpersons, focal point persons, 
mentors, researchers, and committee members. 

● Young people are not just consulted but actively lead decisions on project design, priorities, 
timelines, and implementation. 

● Young people have also attested to the organisation’s inclusive approach, where marginalized 
groups like young people with disabilities are intentionally supported to take on leadership roles. 

 
Recommendations and suggestions:  
 
Below are some recommendations and suggestions based on the experiences of young leaders 
volunteering with Restless Development. 
 

● Restless Development needs to establish and formalize an alumni network to maintain long-term 
engagement with former volunteers and young leaders.  

● Need to conduct regular feedback and review sessions with young people to support learning, 
strengthen programme quality, and help volunteers reflect on achievements, challenges, and areas 
for improvement in a structured and supportive manner. 

● Supporting transitions from volunteering to employability by integrating sessions on career 
guidance, CV development, professional communication, leadership pathways and navigating the 
job market, particularly for recent graduates. 

● Need to increase financial, stipend, and resource support and ensure timely disbursement of funds. 
● Young leaders  expressed the need for stronger recognition of their work, emotional and wellbeing 

support, and activities that foster connection and team bonding. 
● Need to introduce cross-learning and exposure opportunities for young leaders both virtual and 

in-person—to support peer learning, innovation, and the sharing of best practices. 
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