Restless Development

Agency Accountability Report
2016/17




Contents Page

1. Strategic Commitment to Accountability

2. Agency Profile

3. Report Parameters

4. Governance Structure and Key Stakeholders
5. Programme Effectiveness

6. Financial Management

7. Environmental Management

8. Human Resources Management

9. Responsible Management of Impacts on Society
10. Ethical Fundraising and Communications
11. Conclusion and Next Steps

11
13
25
29
33
37
41
44



1. Strategic Commitment to Accountability

Amidst a changing and challenging landscape for development characterised by shrinking civic
space, increasing regulation, declining public support and populist political shocks, the onus on
development actors to clearly make the case for development has never been more importan

At Restless Development, we know that the way to make this case is not through words but through
the very way that we work as an agency and as a sector. How matters as much, if not more than,
what we do as an agency and a sector. For this reason, Raless Development embedded four
strategic imperatives across our Agency Plan- a five year strategic vision of how we will change,
grow and improve as an agency- which we launched in 2017.

These four pillars - values, youth leadership, dynamic accountability, and a bold vision for how we will
become a globalagency driven by hubs- reflect our commitment to becoming a new type of agency
for change. They form the core of our commitment to going beyond simple oneway transparency
and to truly opening our agency- successes and challenges alike- to the young people and
communities that we serve through our award-winning Dynamic Accountability approach. These
bsfbt!esbx!gspn!uif!fFcftu!pg!Sftumftt!! boel
vt!jolbsfbt!xifsfl!xflepolu!zful!ibwf!bmm!uif!
where we will take risks and be willing to &il as we trial new approaches. We have created our
Agency Plan so that these approaches will be tested and shared not just within Restless
Development but more broadly across the sector over the five years to come.

In our 2015/16 fiscal year, we formedour concept of Dynamic Accountability, establishing it firmly in
our minds and in the sector, winning the Bond Transparency Award. In 2016/17, we focused heavily
on testing the approaches that will accelerate our global strategy and make real our commitmaets to
the four pillars at the heart of our vision for a new agency. This drive has taken many forms: our
global participatory process to create our Agency Plan; collaborating with Accountable Now and the
Global Standard to see our concept of dynamic accaintability taken to scale across the sector;
embedding dynamic accountability as a core offer in our most important strategic bids and external
partnerships; and stepping up our commitment to youth leadership internally.

At Restless Development we aim tobe disruptive, not dissident. Internally, our strategic commitment
to accountability over the last year is intentionally disruptive. We took four areas in which we were
comparatively already stronger than most and challenged ourselves to step up our commiments to
living our values and to practicing dynamic accountability. Externally, as we entered 2018, a secter
wide safeguarding scandal exposed the fundamental need for new models of development that build
from the agency, power and leadership of people ather than that of INGOs. We hope that our work
over the years to come and our commitment to accountability as an agency will help to not only
make the case for a postINGO model of change but also to create models and approaches that can
be used by others

We therefore hope that our commitments to accountability will both disrupt and challenge us
internally as well as externally in the sector more broadly. Not all of our approaches will work. We wil
fail at times. We will learn from ourselves and others In so doing, we hope to model, test and prove
the case for a new type of development agency fundamentally grounded in a strategic commitment
to accountability.

Perry Maddox
CEO, Restless Development
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Our Award Winning Approach: Dynamic Accountability

Dynamic Accountability is our award winning approach ONE Bond Transparency Award for
Restless Development dynamic accountability work)to being an accountable agency and
transparently working with and learning from young people and partners in order toncrease
our impact. By bringing more voices in, it will increase the trust that others have in our agency
and work, reinforcing the relationships and collaboration that drives our collective success.

Our Principles for Dynamic Accountability

We recogniseaccountability as an interaction between the agency and its stakeholders, which
in our case are the young people who are central to our aims and operations as an agency.
Our Dynamic Accountability approach is driven by the following agency principles:

1. Radical Transparency: Turning our agency inside out through openness and sharing,
we are going beyond standard compliancelevel transparency. Radically, we are
transparent not just with our results (finances, programme reports and evaluations)
butalsowithpvs! #joufsobm! ! gspdfttft!)gspn!pvs! gpmj
thinking and board reports to manuals and information about our approach.) With this
radical approach, we are going above and beyond compliance to be compelling and
proud of the information we choose to share with the world.

2. Two Way Exchange:We know that true transparency requires a twoway exchange of
information and influence. Traditional transparency risks being a oneway flow of
information especially if that information languishes on a website or in a database
unseen by those who might use it. We believe that true accountability is an interaction
between the agency and its stakeholders. Only when we open up a twavay flow and
discourse can our openness and transparency bring in morevoices into the leadership,
governance and management of our agency, and ultimately make our work better.

3. Linking Learning & Performance: These efforts will only bear fruit if they increase the
impact of our work. Therefore, it is essential that we linkthe voice, information and
influence gained through our dynamic accountability approach to our organisational
learning and performance systems. In doing so, we intentionally design for dynamic
accountability to improve our performance for young people ower time.

Dynamic Accountability in Action

In 2016/17 we formalised our approach and included in within our Agency Plan, as well as
starting to build methods to test and pilot our approach to Dynamic Accountability. We tested
our approach in a number ofways:

0 People Powered Feedback Pilot. We worked with Accountable Now and CPC
Analytics on a pilot project to test and improve how feedback from our Youth Power
Partners could be used better as part of decision making, ultimately ensuring impact
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can be shared by everyone involved. We published the findings of thatudy online and
hosted an internal and external webinar on our findings.

Directors Conference Dynamic A ccountability. For our annual Directors Conference

we strengthened our approach to bringing more voices into the conference. We shared

key briefing documents with staff, asked specific questions and incorporated their

responses into sessions to ensure Diretors were equipped and able to make the best

decisions possible. Find out more by reading our blog about the experiencedzF r v j q - !
Empowerandimgs pwf ; ' Ezobnj d! Bddpvoubcjmjuz!jo! Qsbd



http://restlessdevelopment.org/file/youth-power-partners-pilot-study-2-pdf
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2. Agency Profile

Young people have the power to solve the challenges we face in our world, but they are being
ignored and overlooked.

We work with young people so that they @n lead in solving those challenges. Whether that
means supporting communities to end child marriage or prevent HIV, we work with young
people to change their lives and the lives of people in their communities.

We are run out of hubs in ten countries acres Africa, Asia and in the UK and USA, with a wider
network of 921 partners across 45 countries in 2016/17. We have been working with young
people since 1985 and our work is led by thousands of young volunteers and advocates every
year.

Breaking down ouroperations and activities in each of our Hubs, as of 3®' September 2017
(the end of our financial year)

Staff: 16

Our partners:SRHR Alliance, MPN Alliance, Action India, Macquarie University Australia,
Madras Christian College

Our donors:UNDP India, Rutgers, VSO International, Internation&entre for Research on
Women (ICRW), Australia Volunteer International (AVI), Women Deliver

Find out more here.

Staff: 78

Our partners: Restless Development Nepal is unigue in that all of its work is delivered through
local partners. Currently it has a network of 40 local partners

Our donors: UN Trust Fund to End Violence gainst Women, the Dutch National Postcode
Lottery, UNICEF, Dance 4ite, UNFPA, Read Global, and VSi@ternational

Find out more here.

Sierra Leone

Staff; 55

Our partners: Christian Aid, OxfamIBIS, Sierra Leone National YoutlCommission

(NAYCOM), BBC Media Actiomige International, Help Age, RADA, ANFEG , AADSL, Girl
Guides Association, Girls Empowerment Network, Sierra Leone District Youth Councils, Save
ui f! Dijmesfo-!Qpqgqvmbujpo! Dpvodj m-!Zpvui!b
Sierra Leone Souts Association, Girls Empowerment Network, CODOSAPHA, Men
Bttpdjbujpolgps! Hf oef s! Frvbmjuz! ) NBHF*-17Z



http://restlessdevelopment.org/india
http://restlessdevelopment.org/nepal

Federation of Urban Slums, Youth Development Movement, Sierra Leone Urban Research
Centre, Building Resources Acres Communities (BRAC)

Ourdonors:Ui f ! Ef gbsunfou! gps! Joufsobuj pobm! Ef w
Fund (UNICEF), One Girl Australia, Comic Relief, United Nations Development Programme
(UDNP) and the Red Cross

Find out more here.

South Africa

Staff: 23

Our partners: Department of Health, Department of Basic Education,

Department of Social Development, WSU, University of Fort Hare, Friends of Cintsa, Ingwe
FET College, South Afdan Police Service, District Municipality and Local municipalities within
our Districts of operation, Society for Family Health/ PSI International, SA Partners,
Community Media Trust, Future First Global.

Our donors: The Department for International Develgpment (DfID), VSOlnternational, Big
Lottery Fund, European Commission, Health Focus South Africa, Vodacom, USAID.

Find out more here.

Tanzania

Staff: 65

Our partners:Heifer, PSI, Intraheah, PACT, Rédway Children of Africa, MIICO, VSO, Raleigh,
Tanzania Bora Initiative

Our donors: NoVo Foundation, The Department for International Development (DfID) USAID,
MasterCard Foundation, EuropeanCommission, SIDA, MaVvC

Find out more here.

Uganda

Staff: 65

Our partners:Dance4Life, Rutgers, Reproductive Health Uganda, Uganda Association of
Private Vocational Institutions, GOAL, Mercy Corps, VSO, MercyCorps, KENVO, Mastercard
Labs, Plan Irternational Uganda, Trailblazers Mentoring Foundation, Joy for Children, Straigh
Talk Foundation, Family Life Education Program, Reach a Hand Uganda, Family Life
Education Programme (FLEP), NAFOPHANU

Ourdonors: Big Lottery Fund, European Commission, VitbFoundation, Porticus Foundation,
Segal Foundation, Mastercard Foundation, Cafe Direct, Plan International, Amplify Change,
Netherlands Ministry of Foreign Affairs, The Department for International Development (DfID)
VSO International

Find out more here.
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http://restlessdevelopment.org/uganda
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Staff: 41

Our partners:Accountable Now, Stop AIDS, UNDP, UNFPA, MTV SAF, Plan International,
CIVICUS, UN Missions, UN Youth Envoy, FHI 360

Our donors: VSOlnternational, MTV Staying Alive Fandation, Plan International, Danida,
Danish Mission to the UN, USAID

Find out more here.

USA

Staff: 3

Our partners:FHI 360, UN Youth Envoy, RTI International

Our donors: USAID, the MasterCard Foundton. The NoVo Foundation, The Sperry Fund, the
Permanent Mission of Denmark to the United Nations.

Find out more here.

Zambia

Staff: 52

Our partners: BBC Media Action, Ministry of General Edcation, Ministry of Health, Ministry of
Community Development, HealthCentres and Schools, Bankers Association of ZambiaBank
of Zambia, Barclays bank FNB, Covemont bank, Zambia National Commercial bank

Our donors:SIDA, Comic Relief, FSDZ, UNICEHye Department for International
Development (DfID) Amplify Change, British Council, Irish Aid, Egmont Trus/SO
International

Find out more here.

Zimbabwe

Staff: 10

Our partners:SaFAIDS, VSO, LEAD

Our donors: European Commission, Samworth Foundation, VSOnternational, The
Department for International Development (DfID) USAID, Internationalfouth Foundation,
Egmont Trust

Find out more here.

International

Staff: 23

We have a small International function which is sits in different offices around the globe
which is empowered by and on behalf of the global agency to lead the success of: 1) our
strategic ambition & vision; 2) our sustainable lusiness growth; and 3) the high performance
of our agency.



http://restlessdevelopment.org/uk
http://restlessdevelopment.org/usa-our-work
http://restlessdevelopment.org/zambia
http://restlessdevelopment.org/zimbabwe

We are committed to transparency as an agency and so the following documents can be
found online:

0 Financial Report(2016/17)
0 Annual Report(2016/17)
0 Strategy (2016 - 2021)

0 Agency Plan(2016 -2021)

You can also find our full range of documents online relating to governance, legal, operations
and policies here as part of ourOpen Information Policy.



http://restlessdevelopment.org/file/restless-development-financial-statements-1617-pdf
http://beta.charitycommission.gov.uk/charity-details/?regid=1127488&subid=0
http://restlessdevelopment.org/file/unleashing-the-power-of-youth-to-change-our-world-pdf
http://restlessdevelopment.org/file/agency-plan-pdf
http://restlessdevelopment.org/open-information-policy

3. Report Parameters

This Agency Accountability Report covers our 2016/17 financial year, which runs from 1st

October to 31st September each year. This is our second standalone Agency Accountability

Report to be published, and is being created and published as part of our membership of

Accountable Now. You can read our first Agency Accountability report here and the feedback
xflsfdfjwfelgspn!Bddpvoubcmf hddepx!t! Joefqfoefoul! S

The feedback from the Independent Review Panel was presented to the Senior Leadership
Team in February 2018 as part of their monthly boardroom meeting. Recommendations were
proposed and priority areas for focus were agreed. We have used the feedback included from
the Independent Review Panel to both improve our systems and processes and to ensure we
are including all relevant information more effectively in the body of our Agency Accountabiliy
Report. Due to the timing of the reports submission, the improvements recommended and
actions taken will not reported on until our 2017/18 report. We are working to ensure we can
use the feedback in more real time through our future reporting timeline (ge below.)

If you would like further information about the contents of this report, please contact
info@restlessdevelopment.orgasking for our Strategic Initiatives Manager (Alexandra
Stewart, at thetime of writing.)

Reporting Process

In our second year creating this Agency Accountability Report we attempted to write and
submit it within six months of the end of our financial year (31st March 2018) in order to make
it a more relevant and current docunent. We ended up working to a revised deadline of 31st
July 2018.

We submitted our first Agency Accountability Report on 31st September 2017 and received
feedback on 29th December 2017. Therefore in order to submit a report for 31st March (now
moved back to 31st July 2018) we have run a more streamlined approach to its information
gathering, writing and consolidation to ensure it can be submitted in a timely manner. We will
ensure on the back of the submission of this report to:

0 Publish the report onlinefor all stakeholders to access
0 Proactively share with all staff and trustees, to ensure further engagement
0 Go beyond sharing and dissemination, and use our feedback and learnings from this

report to design a new process and vision for our agency accountaldity reporting in
future (see below)

Following the submission of this report we will be working to an annual reporting calendar and
will be using our 2018/19 financial year to:

(@]

Develop a vision for our Agency Accountability Reporting
Align our reporting to the new Global Standard Reporting Framework

(@]


https://accountablenow.org/
http://restlessdevelopment.org/file/agency-accountability-report-2015-6-pdf
http://restlessdevelopment.org/file/restless-development-feedback-letter-december-2017-pdf
mailto:info@restlessdevelopment.org

0 Create an inclusive and participatory annual process for collecting information and
consolidating it into an Agency Accountability Report.

We are committed to being a transparent and accountable Agency, ad we recognise that we
are on a journey to making this happen, especially in how this report is compiled, consolidated,
shared and used. By using 2018 to create a shared vision across our agency and build a
participatory and inclusive process which uses ou Dynamic Accountability approach in
practice we believe this will help our agency in the long term to meet our commitments to our
stakeholders.

Other Reporting Considerations
There are no material content limitations in this report. The most significantchange since our

15/16 report is the implementation of a new global strategy and Agency Plan which was under
development during 2015/16.

Our structure is one of a uniquely decentralised agency where ten focal Hubs around the
globe are set up to offer b young people and partners the opportunity to interact on locally
driven initiatives and at the same time connect across the network of Hubs and partners
globally; linking youth to power and vice versa. Whilst a limited number of staff have been
directly involved in the creation of this report, the information that is generated is collected
and validated by our Hubs around the globe.




4. Governance Structure and Key Stakeholders

Our Global Board of Trustee$ are the ultimate stewardsp g! pvs! bhfodz!t! hmpcbm!
are responsible for the strategy, operations, risk management and financial management of

Restless Development. Our National Boards play the same role across our 10 Hubs. The key

principles include:

1. National Registration. All hubs are registered as the strongest possible independent
national entities, rather than as INGO branches.

2. Global Link.License Agreements govern ways of working between empowered
hubs and boards globally.

3. Trustees. Members are made up of diverse kackgrounds and experiences.

4. Young People.All boards include at least two young people.

Our Global Board of Trustees i2016/17 had twelve members and four committees (Finance
and Audit, Investments and Partnerships, People and Programmes & Policy.) @wommittee
structure enables our Trustees to effectively integrate and engage with the leadership teams
and their areas of work, as well as provide effective oversight to strategy, operations and risk.
We also invite external experts to join our committees to provide a wide range of support and
insight. We have also invited young people and exolunteers to join our committees to share
their experiences and ideas, and have had committee members then be recruited to the Board
of Trustees, proving the structure is not only effective for what we need in terms of oversight
and support but also in terms of training and experience for members themselves.

We are registered with and regulated by theCharity Commission in the UK. Our Company
Secretary (our Director of Finance) updates the Charity Commission with our Annual Financial
Reports, our Annual Return and any changes to our Charity (including members of our Board
and contact details.)

The Trustees seek to work closely with the Chief Executive and Senior Leadership Team of
Restless Development to achieve its goals, and are responsible for providing support,
guidance and decisions in the following areas:

Leadership selection
Strategic thinking
Financial oversight
Guidance and Support
Networking
Fundraising

Public Relations

O¢ O¢ O¢ O¢ O¢ O¢ O«

The Trustees of our International Board serve on a voluntary basis (with no financial
remuneration), and meet quarterly in London, serve on at least one Truees Committee
(meeting quarterly) as well as meeting annually for an Away Day. The Chair of Trustees
manages our Chief Executive Officer, and they meet regularly to ensure effective coordination
between the oversight and leadership functions of the Agency As part of the management,

1 SeeRestless Development Charity Commission, People

11
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feedback from across the organisation and wider stakeholders.

Our Trustees are appointed on a four yearly term, with the possibility a seconterm extension,
if agreed at the Annual General Meeting (AGM) by the other members of the Trustee board for
a further four years. Board members are recruited following an open and interactive
recruitment process in accordance with our recruitment policy.

Qur Trustees run an annual internal review, with feed in from across management and the
Board, and fed back through and annual session at the Away Day. This was last conducted by
a Board member, Charlotte Eaton, with considerable HR experience in May 2018wuring 17/18
we are going to undertake an external board review run by an external consultant and
managed by the Chair of the Board of Trustees.

The Trustees (and Senior Leadership Team) complete an annual Declaration of Interests

which is then published online here (see Trustees- Register of Interest) The 2016/17 Register

of Interest can be viewedhere. By disclosing relevant personal, occupational, or financial

connections or interests we will ensure that conflicts of interest are identified and resolved,

ui fsfcz!qsftfswjoh!uif!pckfdujwjuz!boel! dsfejcj mj
making processes.

We currently provide a number of spaces and opportunities for internal stakeholders to
connect with our trustees including:

0 Directors of our Country Hubs join our Trustees quarterly meetings to present
sessions on their work

0 Trustees (global and from national Boards) attend our annual Directors Conference for
up to four days of business

0 We share minutes and papersfrom Board meetings with Hub Directors, who in turn
share with their board, for comment and discussion.

Internal engagement with Trustees is currently focused at our senior tier of staff. We do not
currently have in place specific mechanisms for staff (outside of senior management) across
our agency to engage and feedback to our board of trustees in a regular and systematised
way. We will be reviewing this during 2018 to decide the best and most appropriate approach
to ensure internal stakeholders can engae meaningfully with our highest governance
structures, beyond ad hoc and informal occasions.

Xibult! Of yu; 13128029
Our priorities for 2017/18 include:

0 Reviewing and updating our Service Level Agreement and License Agreements to
ensure they reflect the rew structure of our Global Agency as set out in our Strategy.
0 Running a review with our Hubs on the makeup and effectiveness of their national
boards. After completing this audit we will use it to tailor the guidance and training
needed to Global Drectors to ensure we have goodgovernance in all of our Hubs.
Run an external board reviewwith our Global Board of Trustees. This will helpour
trustees and senior leadership team to reflect on how they work as a board and where
they could make changes.

(@]
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5. Programme Effectiveness

Progress against our goals:
0 415,008 young people reached by our sexual and reproductive health and rights
programming

0 65,518 young people reached by our living programming
0 104,706 young people reached by our voice and leadership progimming
Working with Stakeholders

The peak youth generation is the largest youth generation in history. These young people are
more connected than ever but more sidelined by inequality and injustice. Development
systems have not yet been able to mobilisethis generation for positive change at scale. We
know that when this power is unleashed at the heart of communities and the ownership of
development is handed back to those communities, longterm sustainable development is set
in motion.

In 2016, Restles Development launched a new global strategy to unleash the power of youth

globally to tackle development challenges. This movement for change, powered by young

people, is already changing the way that development works. In 2017, Restless Development

worked to catalyse this movement, engaging young people in their hundreds of thousands,

alongside our partners, including governments, civil society organisations, youtHed

organisations and individuals who have offered their support to our mission. We are waking
up!cfltdizcjhhfs!uiboluifltvn!pg!pvs!gbsutlLJ!csjohj
invested in the power of young people to change the world, to prove that there is an alternative
xbz!pg!dzepjohlL)l ef wfmpgnf ou/

In 2016/17, we partnered with 1,422 organisations. This included:

0 879 civil society partners

0 436 national and local government institutions
0 51 bilateral and multilateral partners?

0 56 private sector organisations

Building a Youth Collective underpins how we work with our stakeholders from young people
to civil society organisations to private sector or governments - ensuring through our
partnerships and interactions we are strengthening and building a collective that believes in
the power of young people to tackle the biggest problems our world faces.

Our primary partners are youngpeople, and we work with them to make lasting change in their
dpnnvojujft!boel!dpvousjft<lzpvoh! qgfpgmf!bsf! dibo
zpvoh! qgf pgmf! gbsuofs!boe! mfbe! Sftumftt! Ef wif mpgnf
forums for engaging with them. We have an overarchingYouth Leadershipmodel which sets

out how we commit to the role of young people at all levels across our agency. These are:

2 This includes country and regional offices.
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Youth Leadership Developnent: We hire on potential, with young people recruited in
all our Hubs to lead our work. We are committing over the next five years to 1000
staff, volunteers and associates taking up roles or formal training with us. We
support the young people we hire onpotential to thrive and succeed through our
award winning Maarifa Online Learning platform.

Youth Partnerships:Our work is led by young volunteersvho work long-term within
communities to tackle challenges they are facing.For example, through the Disha
gsphsbnnf!jo!Joejb-!xpsljoh!jo!Efmijlt!l!vsch
trainers are mobilising 270 young changemakers, facilitating access to skills
workshops and life-changing career opportunities.

Youth-Driven Action:We arepartnered with youth-ed organisations around the
world who we work with to deliver our mission. In Sierra Leone, we work with four
youth-led organisations p Rehabilitation and Development Agency RADA),
Advocacy Network for Good Governance (ANF&G), Cause Canada Sierra Leone
Partnership and AADSL- alongside INGO Christian Aid on the Strengthening
Accountability and Building Inclusion (SABI) project as part of the national Ebola
Recovery programme. Young peoje work with communities to collect data and
use it to develop action plans which they can use to hold service delivery
organisations to account.

Youth Voice: In all of our programmes, through our peer educators we engage
young people through community consultation, community scorecard processes
in programme design, in programme review workshops and in youthpanels
leading events. For examplein India we have built in youth aspiration mapping as
with young people into all of our programmes.

Youth Governanee: Our international and National Board of Trustees have two
young people serving as Trustees, often having participated in our programmes or
the wider youth sector, to bring the perspectives and experiences of young people
to the boardroom.

(@]

(@]

[@]3

[@]3

Internally, the design of our work is based on or is directly youthled, through consultation,
participatory action, research, monitoring, evaluation and learningOur Youth Leadership
principles, which are used in all programmes we develop include:

0 All programmes draw on a synthesised holistic approach to youthleadership including
l bsu! t! Mbeef s thegrhrég hensiApprgach oy puph @articipatiof, and
the Five Approaches to Youth Leadership in Actioh
All programmes meaningfully engage young people indesign and clearly articulate to
what extent they will lead implementation, oversight and review
All programme designs aim to unleash the potential of young people- supporting,
training and providing guidance o that they are empowered to become leaders,
partners and agents of change, not just beneficiaries
All programme designs include youthled evaluation of the programme at strategic
moments against clear criteria Meaningful Youth Engagement

(@]

[@]3

(@]

%l bsu-!S/ ! Dijmesfol!t! Qbsujdjqgbujpo;!UiflUifpsz!boe! Qs
Development and Environmental Care, 1997. Unicef

4 Youth Participation in Development: A Guide for Development Agencies and Policy Makers, DFID/CSO

Youth Working Group, 2010

5 Nurturing Youth Leadership in the Global South, Restless Development, 2013
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Externally, Restless Development promotes programmes that engge young people as
partners and leaders, in which young people are empowered, while at the same time able to
access and learn from the life experience and expertise of adults. Whilst recognising that
youth can be both beneficiaries and partners in developnent action, this approach moves a
step beyond by involving and supporting youth as leaders to engage, listen to and collaborate
with; in achieving effective development outcomes. Achieving meaningful youth engagement
in development can therefore be recognsed as an incremental process, in which individual
projects and programmes can engage youth on one of a range of different levels.

Spotlight on:
Solutions for Youth Employment MeaningFful Youth Engagement Consultation

Solutions for Youth Employment (S4YE) is a multstakeholder coalition among public sector,
private sector, and civil society actors that aims to provide leadership and resources for
catalytic action to increase the number of young people engaged in productive work.

The S4YE Coalition is committed to inorporating youth voice and engaging with youth more
dpotjtufoumz!jo!jut!xpsl /! Sftumftt! Efwf mpgq
Tqfdjbmjtuld cz!uif! T5ZF! Dpbmjujpo!jo! Bvhvt
on how young people couldand should be involved, and to develop a set of recommendations
to guide and inform the S4YE Coalition on how to meaningfully engage young people.

Throughout September and October 2017, Restless Development facilitated three youth
consultations in India, South Africa and Colombia with 27 young people who work on youth
employment and entrepreneurship at a grassroots level in their national context. These young
leaders were all recruited from existing national youth networks, partners, volunteer alumni,
and S4YE partner youth networks to participate in a 2day workshop with experienced youth
facilitators from Restless Development. The findings and recommendations from the
consultations were packaged and presented inthis report for implementation.

-

Photo: Agner Quifionez Quifionez presenting a session on governance in theS4YEColumbia
consultation.
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Spotlight on:
Youth Leading the World 2030: A Review of Danida’s Youth-Related
Engagements

Restless Development was contracted by Danida and the Danis Ministry of Foreign

Affairs to undertake a review of their youth related engagements, to support the realisation
pg!uifjsltofx!tusbufhz! dz2Uif! Xpsme! 3141LJ mi
range of methods to review and assess existing capacityin meaningful youth engagement.
A central component which ensured young people were active contributors- and not just

the subject of - the review, was the creation of an International Youth Panel.

The Panel, made up of 6 Danish and 5 international yout representatives were convened
uxjdf!pwfsltuif!sfwjfx!gfsjpe!boe!sbo! bo!
report, and shaped the seminar launch, attended by the Minister for Development
Cooperation. The Youth Panel, supported by RestlesPevelopment and a review team
which undertook field visits and hosted youth focus groups, helped to identify 19
sfdpnnfoebujpot!up!vomfbti!zpvoh! qgf pgmf!
thematic priorities, align funding and partnerships and rol out the strategy internally. The
findings and recommendations from the consultations were packaged and presented in
this report for implementation.

Photo: Members of the International Youth Panel leading a focus group.

Alongside our youth leadership approach, we also work with a variety of others partners to
build the case for youth-led change and development, reflecting our mission to unleash the
power of young people to deliver a just and sustainalte world. We work closely with

community partners (including local government, schools and other service providers),
national governments, bi and multilateral organisations, the private sector and development
organisations to effectively and efficiently deliver our work. For example in India, as part of the
SRHR Alliance, we formed a two year partnership in 2016 with 10 CSOs directly and 50 CSOs
through the Alliance to create a movement against child marriages in Bihar and Jharkhand
states in India. This will not only contribute to a collective in action but also inform our future
programmes.

During 2016/17 we also worked in partnership with USAID to support the meaningful
engagement of young people in the Youth Power Action DREAMS program which seeks to

16


http://restlessdevelopment.org/file/youth-leading-the-world-summary-pdf

reduce HIV infection amongst adolescent girls and young women across 10 subsaharan
African countries. We built upon existing knowledge from within the agency to develop a
tailored training package, which strengthened participants understanding the lenefits and
methodology behind meaningful youth engagement, and provided practical tools and
guidance to put knowledge into practice. The training was delivered by Restless Development
staff in five countries to both US Government Staff and USAID Youth Power Actin DREAMS
implementing partner organisations.

We are proud of the achievements young people have made at the influencing level during
2016/17, which included five youth advocates attending the 2017 UN General Assembly,
which is a crucial moment to influence global leaders in order to make sure the Global Goals
are achieved. Across the 5 days in the UN the advocates directly met with 7 different Country
Missions, Government representatives who are based in New York to represent and pursue
the interests of their Capitals, as well as a large number of civil society organisations. We also
held a joint side event with the Permanent Mission of Denmark to the UN, the Commonwealth
Secretariat, the Secretary General's Envoy on Youth, UNFPA and Women Deliver. Themrty
showcased how Governments and young people can work together, supporting the amazing
work many young people are already doing on the ground to ensure gender equality
commitments are upheld, whilst also highlighting the need to include the rights and ed
realities of the LGBTI community when we discuss and take action on gender equality. Renae
Green, a Transactivist and our Youth Advocate from Jamaica was a speaker alongside
Jayathma Wickramane, Secretary General's Envoy on Youth, Richard Dzikunu, a®less
Development Accountability Advocate from Ghana, Dr Josephine Ojiambo, Deputy Secretary
General, Commonwealth Secretariat alongside others.

Stakeholder Feedback

We provide spaces for stakeholders to continually feed into the way we develop and
implement our programmes which leads to even greater impact for the young people,
communities, partners and governments we work with. Within our programmes this includes
initial inception meetings with stakeholders, monthly support and supervision visits fran staff
members and hosting review meetings with stakeholders on a quarterly basis.

Formal and informal mechanisms for seeking stakeholder feedback include:

Annual Multi-Stakeholder Review

Baseline, Midline and Endline evaluations of projects

Consultation with government, donors and partner NGOs

Regular meetings with community leadership (political leaders, health centres,
schools, etc.) to update on our progress and to align our work

Quarterly AllStaff Workshops

Training programmes conducted for partner NGOs/CSOs

Global policy consultation exercises

Programme debriefings

Youth led research and market assessments

Dissemination of evaluation reports.

Day to day conversations that come from having our volunteers embedded fultime
and long-term in comm unities

O« O¢ O¢ O«
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We use stakeholder feedback to inform the design of project proposals. An example of this
was in Sierra Leone when we used our EReport function to get recent up to date information
about malaria treatment and prevention to inform our programme design for an initiative now
supported by Comic Relief GSK Partnership.

We work with networks of young people to ensure our work is connected and driven by the
lived realities of those we seek to represent. For example in India we are part of Sustainable
Development Solutions Network (SDSN) and Youth Action 2030 Group of the UN to represent
youth voices in these forums and bring those voices back to inform our programmes on youth
action on the Global Goals.

Spotlight on:
Youth Power

Youth Power is a canmpaign to achieve the Global Goals to end poverty, inequality, and climate
change. The campaign support young people and their collective power to turn these
promises into reality. The Youth Power Global Leadershelp lead the Youth Power campaign.
They have been recruited from all around the world to help shape the direction of the
campaign and design key global moments and actions to support Youth Power. They lead the
delivery of this global campaign within their countries and play an active role in the decision
making across Youth Power's work on datadriven accountability, global advocacy, local to
national campaigning, and communication.

In 2017 we recruited 15 new Youth Pover Global Leaders to sit in the Network's Board and
support our decision making process. Key activities included:
Deciding key digital moments for the year
Joining interviews as panellists to select young advocates that represented us at
the High Level Poliical Forum in July.
Leading digital actions including Facebook and Twitter chats.

17 PARTNERSHIPS
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Photo: Primrose Manyalo participating in a GlobalGoals Marchin Mufakose-Harare on
International Youth Day 2016 18
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Whistleblowing & Complaints

We have a comprehensivewhistleblowing policy which can be accessed by allinternal and

external for all internal and external stakeholders raise any concerns they may have about the

agency which they do not feel comfortable raising with a senior member of staff. This policy is

on our website and also part of ourGlobal Employee Handbook.Staff can also raise

dpngmbjout! po!b!tublfipmefs!t!cfibmg!voefs!uif! x
process is part of a full safety, security and safeguarding policy which is published online.

When a concern is raised throwgh our whistleblowing email, it will be confidentially accessed

by our Director of Finance and Director of Quality Assurance who will open an investigation

into the concerns raised.

Whilst we have spaces as part of our programming to collect feedback andideas from
communities, such as focus groups and review meetings, in 2018/19 we will be looking into
strengthen how we work with communities to ensure they feel confident to provide feedback
and report complaints on issues that affect them on an ad hoc bass.

Complaints enable us to learn from and reflect on our work. We provide spaces for people to
submit complaints online and in person, and will follow a structured process to resolve a
complaint and agree relevant next steps and actions. For example, corplaints raised by
volunteers who were part of the International Citizen Service programme where volunteers
from the UK volunteer overseas for 10- 12 week overseas placements alongside national
volunteers - regarding long travel and effectiveness of trahing sessions enabled us to develop
an action plan which involved reviewing our training sessions and looking into alternative
travel arrangements.

Monitoring, Evaluation and Learning in our Programmes

All programmes utilise the agency of young people & leaders in how we measure the impact
of our work through our robust and appropriate Monitoring, Evaluating and Learning (MEL)
systems. We use youthfriendly, creative and appropriate methods (apps, participatory video,
youth and gender sensitive tools) b engage key audiences, and to support our campaigns and
policy work with quality information and evidence.

As part of our programme principles, all programmes actively share analysis of their impact
and progress internally across the global agency and ith project/ programme stakeholders,
our website is one such method.

We have a strong background in setting up robust programmatic and MEL systems that feeds
into and supports evidence based programing.For example in Nepal, we conducted a series
of baseline, midine and endline evaluations during 2016/17. One of the requirements of
these evaluations was to involve young change makers in the data collection and to continue
to use this approach and tools to ensure consistency between evaluations. These evaluations
involved 12 districts, more than 2,500 people surveyed and the participation of more than 100
young change-maker data collectors. We also ensured that dissemination of the ewaluations
was planned to ensure the sharing and learning internally (and the evidencbased decision
making) and through local partner organizations, international partner organizations, young
leaders and change makers.

We actively learn from our work, am use the evidence generated to make effective decisions

and adapt our programmes and how we work. As part of our annual planning process we
include an annual review which involves using our Dynamic Accountability approach with
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variety of stakeholders to engage them in where we are doing well and how we could continue
to improve our work. The findings of these annual reviews are presented to the Hub level
Leadership Team and a consolidated picture presented to the International Senior Leadership
Team in order to guide our work.

Gender and Diversity Integration

We are firmly committed to diversity and inclusion as an agency. We practice this at the
programmatic level - from project design to implementation - and as an organisation- how we
recruit and support staff to making inclusive, supportive workplaces.

Organisational. Through our recruitment and equal opportunities policies, we seek to recruit,
retain and develop staff and young leaders from all sectors of the community, ensuring that
candidates and staff do not receive less favourable treatment on the basis of gender, sexual
orientation, marital status, social status, caste, race, ethnic origin, religious belief, age, HIV
status, disability, or any other factor that cannot be shown to be relevant® performance. Our
recruitment policies are set to eliminate direct discrimination. We have specific policy
statements for gender, age and nationality.

Our strategy and our values do not set specific targets with regard to gender and diversity. In
our Employee Handbook, we aim to have a 5660 make up of male and female staff, have a
majority of staff native to where a particular operation is based, and aimfor 51% of our global
staff to be under 28 years old.Figure X below shows our figures for 2016/17 and the
percentage change since 2015/16.We will use this information in 2017/18 to guide the
policies and practices we have in place to try and ensure we are closer to meeting our aims in
relation to young staff members and gender balance.

2015/16 2016/17 % Change
Gender Female 41% 42% +1%
Male 59% 58%
Age Under 28 29% 38% +9%
Over 28 71% 62%
Native to National 92% 94% +2%
Country of International 8% 6%
Employment

To improve how we approach gender as an organisation, we also completed &ender Audit in
each of our Hubs during 2016/17 to review all of our work- from programmes,

communications and people - through a gender lense. The audits were run by a global Gender
Committee made up of staff members in all of our Hubs and involved all gaff being

interviewed or completing a survey to gather their reflections. Recommendations on the back
of this audit will be presented to Directors at the 2017/18 Directors Conference to ensure
recommendations can be taken forward and embedded across our aency.

To increase opportunities for young people to lead in our agency, we have a Youth Leadership
approach with 5-year commitments to increasing the role of young people and young staff
within our agency and work. This has involved creating a Youth Leagrship and Innovation
Team (made up of ten women and one man) designing and delivering projects which
contribute to the success of our Agency Plan, including one project which focuses on gender
equality.
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Programmatic. Our programmes are all led and deliveed by young people, with intentional
design to reach a broad range of diverse stakeholders.

Our young leaders and peer educators are embedded in the communities where they lead
programmes, building trust and mobilising young people through their longterm presence in
communities. By working at this depth, these young leaders reach and mobilise local
changemakers who represent a diverse range of people and are able to reach groups who are
at risk of being excluded. Our noAformal education approach to training young people

ensures we reach people regardless of literacy levels. We work through youth group
structures in addition to schools so that we also reach those outside formal education. We
also work with the community at large, regardless of age.

Our programmes are inclusive, engaging young people regardless of their age, sexuality,
gender, ethnicity and background. We ensure our programmes respond to the needs and
requirements of the young people we partner with, making reasonable adjustments to enste

a diverse range of young people are informing and leading interventions and programmes. We
assess and respond to diversity in learning requirements when designing and disseminating
resources - e.g. toolkits, evaluations & reports.

In 2016/17 we aligned all of our programmes to our new strategy and Programme Principles,
which include a set of principles directly relating to gender. This will include considering the
approach and impact of the programme through a non-binary lens and ensuring the equal
participation of both young women and men. Programmes focusing specifically on gender
and women/girl empowerment, especially on issues of Gender Based Violence, are led by
trained and sensitised staff and volunteers.

Advocacy and Campaign Positions.

Through our youth-led, datadriven accountability work - where young people are trained and
supported to push for change using collected and analysed data to build key national
advocacy asks on a range of development issues, we have a number of examples of wher
we have developed advocacy positions that have been rooted in firshand data collection.
These young people known as 'Accountability Advocates' are based in/from the communities
where data is collected, and ensure community sensitisation and outreach béore
commencing their work. To this effect, data and information collected is with consent from
those taking part, and done in a way that is respectful and culturally sensitive to the
community. Building trust and feedback loops with community members are key steps in our
proven model for youth-led, datadriven accountability.

More broadly, our global advocacy positioning, recommendations and messaging is informed

by a combination of our national work in our hubs, through our broader youtded networks

such as Youth Power, and specific youth consultation. Examples in 2016/2017 are as follows
6 Youth Leading the World 2030: A Review of Danida's Youth Related Engagements

Summary Report

Solutions for Youth Employment Summary Report

4-Pager Advocacy Positioning Paperfor the UN High Level Political Forum 2017

2-Pager Advocacy Positioning Paper on Gender Equality for the UN General

Assembly 2017

O«

O«

O«
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Capacity and Partnership Building

Our gpproach has at its heart a commitment to capacity building for partners at all levels, with

increasing focus on convening and promoting increased Southern CSO engagement in

advocacy and influencing. Partnerships are based on shared vision, comparative advdage,
jodmvtjwfoftt-!boe!jodsfbtjoh!efqui!boeltdpqgf!pg
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partners. This is achieved through technical, strategic, and influencing capeity-building in

grassroots delivery, policy engagement at national level, and with major aid agencies and civil

society alliances at pivotal policy moments.

In 2016/17 we facilitated partnerships with:

0 Young people,supporting youth advocates to attend the UN General Assembly and UN
High Level Political Forum and cehosting an event with the All Party Parliamentary
Group for the SustainableDevelopment Goals for young people to engage with
parliamentarians about the role young people can play in delivering the Global Goals.
Technical youth-led development agenciesworking at a local and national level such
as the Youth Power campaign, withmembership increasing from 57 Partners (youth
led/focused) in 2016 to 177 partners in 45 countries in 2017.

Stakeholders (private sector, government, aid agencies, youtheeking knowledge and
resources. For example in South Africa through our Safeguardingfoung People
programme we haveimproved and expanded Sexual Reproductive Health and Rights
(SRHR) for adolescents and youth by building the capacity of Government and Civil
Society partners at national and provincial level through strengthening ceordination,
knowledge and information sharing.
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